Regular Meeting of the New Rochelle Corporation for Local Development
Sept. 27, 2021 at 7:30 PM
515 North Ave. – City Council Chambers, New Rochelle, New York 10801
AGENDA
1. Roll Call/Announcements
2. Minutes
3. DRI-related Activations – Resolution
4. RGP Consulting contract - Resolution
5. Other Business/Discussion Items
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7. Adjournment
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6. Next Meeting Date – October 27, 2021

Minutes Summary of the Regular Meeting of the New Rochelle Corporation for Local Development (CLD)
held on Wednesday, June 23, 2021 in Council Chambers, 515 North Avenue, New Rochelle, New York
Present:

Ivar Hyden, Vice Chair
Robert Balachandran, Treasurer
Howard Greenberg, Secretary
Jordanna Davis, Member
Felim O’Malley, Member
Amy Moselhi, Member

Absent:

Charles B. Strome, III, Chair

Also Present:

Adam Salgado, CLD Executive Director, Dpty. Commiss. for Econ. Dev.
Lisa Davis, Economic Development / CLD Manager
Darius Chafizedah., CLD Transaction Counsel, Harris Beach
Roisin Ponkshe, Technical Consultant

Announcements: None.
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CLD Meeting was called to order by the Vice Chair, Mr. Hyden. Roll Call was taken.

Minutes: A motion was made by Mr. Balachandran and seconded by Mr. O’Malley to approve the April
2021 Minutes; and was unanimously approved.
Crafted Creative – Resolution

R

Mr. Salgado stated that the resolution before the Board is an authorization to extend the agreement with
Crafted Creative for an additional six-month period beginning July 1 and concluding Dec. 31, 2021. The cost
will include $7,800 monthly for an ongoing retainer and $5,091 for Core Services for a total of $12,891
monthly and $77,346 over the 6-month period. This amount is available in the CLD Marketing budget.
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The Board provided question and comment.

A motion to approve was made by Mr. Balachandran and seconded by Ms. J. Davis. With six votes in favor, the
motion passed.
RGP Consulting - Resolution
Mr. Salgado stated that the resolution before the Board is for authorization of a 3-month extension of the
existing contract with RGP Consulting LLP for ongoing support of the IDA and CLD. The total cost of $10,080 is
available in the CLD Consultants line item.
The Board provided question and comment. A motion to approve was made by Mr. Greenberg and seconded
by Mr. Balachandran. All in favor, the motion passed.
New Business/Discussion:
None

Next Meeting: Wednesday, July 28, 2021
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Adjournment: Ms. Moselhi made a motion to adjourn the meeting, seconded by Mr. Balachandran.
All in favor, the motion passed.
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Date: September 27, 2021
At a meeting of the City of New Rochelle Corporation for Local Development (the
“Corporation”), held at City Hall, 515 North Avenue, New Rochelle, New York on the 27th day of
September, 2021, the following members of the Corporation were:
PRESENT:
ABSENT:
ALSO PRESENT:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to entering
into an agreement with R.F. Wilkins Consultants, Inc. for the purposes of providing community
engagement services in connection with the City of New Rochelle’s Downtown Revitalization
Initiative.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
Voting Nay
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Voting Aye

RESOLUTION OF THE CITY OF NEW ROCHELLE
CORPORATION
FOR
LOCAL
DEVELOPMENT
AUTHORIZING ENTERING INTO AN AGREEMENT
WITH R.F. WILKINS CONSULTANTS, INC. FOR THE
PURPOSES
OF
PROVIDING
COMMUNITY
ENGAGEMENT SERVICES IN CONNECTION WITH
THE CITY OF NEW ROCHELLE’S DOWNTOWN
REVITALIZATION
INITIATIVE
AND
THE
EXPENDITURE OF UP TO $100,000 TOWARD THE
PAYMENT OF THE COST OF SUCH AGREEMENT.
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WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law (the “NPCL”) of the State of New York (the "State"), as amended,
and pursuant to its certificate of incorporation filed on August 17, 2012, the CITY OF NEW
ROCHELLE CORPORATION FOR LOCAL DEVELOPMENT (the “Corporation”) was
established as a not-for-profit local development corporation of the State with the authority and
power to own, lease and sell personal and real property for the purposes of, among other things,
acquiring, constructing and equipping certain projects exclusively in furtherance of the charitable
or public purposes of relieving and reducing unemployment, promoting and providing for
additional and maximum employment, bettering and maintaining job opportunities, instructing or
training individuals to improve or develop their capabilities for such jobs, by encouraging the
development of, or retention of, an industry in the community or area, and lessening the burdens
of government and acting in the public interest; and
WHEREAS, to carry out the aforesaid purposes, the Corporation has the power under the
NPCL to do all things necessary to fulfill its obligations imposed by the NPCL; and
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WHEREAS, in 2018, the City of New Rochelle (the “City”) was awarded a $10 million
grant from the office of New York State Governor Andrew Cuomo through the Downtown
Revitalization Initiative for the Mid-Hudson Region; and
WHEREAS, the City’s vision is to, among other things, forge stronger physical, economic,
and social links in the City and the City’s burgeoning downtown; and
WHEREAS, by utilizing a strategy that is inclusive and community-based driven, the City
will be able to leverage private and government investment that benefits the residents of the City;
and
WHEREAS, the Corporation has heretofore undertaken discussions with R.F. Wilkins
Consultants, Inc. (the “Contractor”) for the purposes of providing community engagement services
(collectively, the Services”) in connection with the City’s Downtown Revitalization Initiative; and
WHEREAS, the Contractor has previously submitted to the Corporation its proposal, dated
September 22, 2021 (the “Proposal”), to provide the Services as more fully detailed and set forth
therein; and
WHEREAS, the Corporation has determined that entering into an agreement with the
Contractor at this time for the purposes of undertaking the Services, would be consistent with, and
would serve to further, the Corporation’s not-for-profit purposes, including, but not limited to,
lessening the burdens of government and acting in the public interest.

NOW, THEREFORE, BE IT RESOLVED by the Corporation (a majority of the members
thereof affirmatively concurring) as follows:
Section 1.
The Corporation hereby determines that entering into an agreement with the
Contractor at this time for the purposes of undertaking the Services and the provision of financing
of the cost thereof constitutes a Type II Action pursuant to the New York State Environmental
Quality Review Act, Article 8 of the New York State Environmental Conservation Law and the
regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617.1 et. seq., as amended.
Section 2.

The Corporation hereby further finds and determines:

(a)
By virtue of the NPCL, the Corporation has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the NPCL and to exercise
all powers granted to it under the NPCL; and
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(b)
Entering into an agreement with the Contractor at this time for the purposes of
undertaking the Services, (i) will serve to further, the Corporation’s not-for-profit purposes,
including, but not limited to, lessening the burdens of government and acting in the public interest,
and (ii) is authorized by the NPCL and will be in furtherance of the policy of the State of New
York as set forth therein; and
(c)
It is desirable and in the public interest for the Corporation to enter into an
agreement with the Contractor at this time for the purposes of undertaking the Services; and
(d)
The Corporation has the authority to enter into an agreement with the Contractor
for such purposes; and
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(e)
The funds for the payment of the amount due from the Corporation for the Services
in an amount not to exceed $100,000 are available in the Corporation’s 2021 budget under the
Tactical Urbanism line item.
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Section 3.
In consequence of the foregoing, the Corporation is hereby authorized to
enter into an agreement with the Contractor at this time for the purposes of undertaking the
Services, at an amount to be expended by the Corporation thereunder not to exceed $100,000.00
and upon such other terms and conditions as the Executive Director, Chairman or Assistant
Secretary of the Corporation may determine to be necessary and appropriate, provided that such
terms and conditions are consistent with the purposes and terms of this resolution.
Section 4.
In furtherance of the foregoing purposes, the Corporation hereby
appropriates an amount not to exceed $100,000 from its 2021 budget under the Tactical Urbanism
line item.
Section 5.
The Corporation, acting by and through its Executive Director, Chairman
or Assistant Secretary is hereby authorized to negotiate, execute and deliver such agreements and
documents, and to do all things, necessary or appropriate for the accomplishment of the purposes
of this resolution, and all acts heretofore taken by the Corporation with respect to the subject matter
of this resolution are hereby approved, ratified and confirmed.
Section 6.

This resolution shall take effect immediately.
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Remainder of Page Intentionally Left Blank

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the City of New Rochelle Corporation for Local
Development, DO HEREBY CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the City of New
Rochelle Corporation for Local Development (the “Corporation”), including the resolutions
contained therein, held on the 27th day of September, 2021, with the original thereof on file in my
office, and that the same is a true and correct copy of the proceedings of the Corporation and of
such resolutions set forth therein and of the whole of said original insofar as the same related to
the subject matters therein referred to.

IN WITNESS WHEREOF, I have hereunto set my hand as of the 27th day of September,
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By:________________________________
Secretary
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2021.
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I FURTHER CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings Law,
constituting Chapter 511 of the Laws of 1976 of the State of New York, as amended, that all
members of said Corporation had due notice of said meeting and that said meeting was in all
respects duly held.

N E W R O C H E L L E D R I A C T I V AT I O N S
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IDA REQUEST FOR FUNDING

D

R.F. WILKINS
CONSULTANTS

Purpose

Frontloading Community Engagement
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In 2019 , the City of New Rochelle leveraging R.F. Wilkins Consultants developed a
Community Engagement Plan (CEP) developed to provide authentic, equitable and
effective engagement surrounding economic development within the City of New
Rochelle. This plan was developed in response to feedback from community
members regarding, historical disinvestment, disenfranchisement, and historical
inequitable treatment of New Rochelle’s African American community within the
Lincoln Avenue community.
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The goal of this initiative is to leverage strategic and comprehensive communication
to connect opportunities, needs, neighborhoods, economic development,
communities and thought leaders. The CEP defines a comprehensive range of
approaches which encourage community involvement, meets the needs of diverse
populations and addresses the varying needs for community engagement at each
stage of the process. The initiative will serve as a platform for continuous community
participation in city-wide development and key initiatives.
The initiative is anchored through “activations” or seasonal programs and activities
targeted towards engaging and activating local communities, placemaking. The first
year of programming will encompass all neighborhoods with a targeted focus on the
Lincoln Avenue Corridor and neighborhoods under the scope of the Downtown
Revitalization Initiative.

Inform
Consult

Involve
Collaborate

Empower

Goal
Authentically and consistently engage community residents in the decision-making process surrounding economic
development activities with a targeted focus on engagements surrounding the Downtown Revitalization initiative;

•

Develop platforms for a continuous flow of information between the broader New Rochelle Community and the
City;

•

Include diverse perspectives and provide targeted opportunities for the most historically disenfranchised
neighborhoods and hard to reach communities to participate in the decision-making processes;

•

Provide transparency throughout all phases of the planning process;

•

Be forthcoming regarding the level of influence and control the community has on project decisions; Ensure
communication spans every stage of the engagement process including consultation- we will ensure the
community is informed and asked, engagement- we will partner with the community to comment on decisions
and develop solutions, and partnership - we will partner in the delivery of services;

•

Build a common understanding of ongoing long- range planning in the community; Establish multiple methods and
platforms for communication and engagement.
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•

Collecting Stakeholder feedback
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Providing platforms for community members to give feedback across the DRI Projects is critical for its’ success.
Leveraging community support in overall economic development will ensure project outcomes are in alignment with
the needs of community members. Therefore, we have developed the following activations not only to support the
communities economic and place making needs but also to support feedback and data collection. We will be
implementing the New Rochelle Virtual Reality tool as one of a few platforms to support the bilateral sharing and
collection of data touchpoints.

New Rochelle Virtual Reality (NRVR)
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The NRVR platform will serve as an instrumental public engagement and input tool as the city embarks on
transformative planned redevelopment projects. The experience will enable residents to better experience, via 360degree views, nearly 3 million square feet of proposed developments and improvements, located just north of New
York City in Westchester County. The platform can be accessed via mobile devices or VR goggles as well as at four
public kiosks installed along the proposed site of The LINC, a neighborhood-linking green space and trail planned for
a shuttered stretch of the Memorial Highway, and at a dedicated New Rochelle Virtual Reality (NRVR) space at the
city’s National Register of Historic Places-listed train station.

Other data collection platforms
We will develop DRI centric messaging to support all community activations.
Inclusive of: about the DRI, revitalizing the Lincoln Avenue corridor, addressing historic
inequities, opportunities for design feedback.
• A NRVR booth will be setup at all activations
Inclusive of: tablets for surveying, a visual of DRI project outcomes, virtual reality headsets, paper surveys, flyers,
and swag.
• Collect quantitative and qualitative data leveraging the following:
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•
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Facilitate and moderate community meeting, charette, focus groups;
Implement pop-up surveying in frequently trafficked area;
Develop website content to create a streamlined home for communications;
Participate in community meeting activities;
Facilitate bi-weekly meetings with the City and other consultants;
Publicized meeting minutes and follow-up items;
Develop quarterly community events/ activations;
Partner with community organizations and service providers.

Request
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R.F. Wilkins Consultants in partnership with New Rochelle’s Economic Development department is
requesting $100,000 to support the implementations of the activations linked to the Downtown
Revitalization initiative.
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ACTIVATIONS
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New
Rochelle
Movie Night
SUMMER ACTIVATION

T

This event aims to encourage the local youth to
participate and engage in the New Rochelle’s
community and economic development process

R
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The New Rochelle Movie Night will give young
people an opportunity to come together and
provide feedback on the Downtown Revitalization
Initiative

D

Activate the Lincoln Avenue Corridor
community.
Data collection - NRVR

Movie Night

Date: Friday, September 24th 2021

Event
Logistics
Summer

Activities: Dunk/ 3-point goal contest, Q+A with movie director, movie
screening

T

Start Time: 5:00 pm – 9:00 pm

R
AF

DRI

Place: Lincoln Park

Demographic: New Rochelle youth and general community
Refreshments: Popcorn & Snow cone machine

Movie Night: Space Jam 2

D

Estimated Attendees: 75
Host: New Rochelle Development / R.F.W. Consultants
Vendors: DJ Zeke Entertainment: Audio and Video,
Cotton Candy Machine Rental NY: Popcorn & Snow cone,

Partners: Warner Brothers, Malcolm Lee (Director of Space Jam 2 movie)

Responsible
Party

Audio/Visual

$4,500.00

RFW - DJ Zeke

Generator/Electricity

$500

RFW

Digitals

T

$450

RFW

Event Postcards/ Marketing

$900

RFW

Popcorn/Snow cone
Refreshments. With attendant for
2hrs.

$650

RFW – Cotton
Candy Rental
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Movie Night

Cost

D

Event Budget

Line Item

Project Total

$7,000.00
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New Rochelle
Light up the
Night
WINTER ACTIVATION

T

Our goal is to partner with the Lincoln Avenue Corridor community to
enter the holidays as one New Rochelle. Community members from
throughout the City will share in the beauty of the corridor, its
residents, and the City’s commitment to partnering in the economic
revitalization of the area. The event will partner with community
members and organizations to both literally and figuratively “light up”
Lincoln Avenue Park

R
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Light Show: Lincoln Park will become transformed into an interactive
wonderland of holiday lights. The temporary light show will include
immersive holiday light scenes which will be removed following the
event. The historic Lincoln Park sign will remain lit throughout the
season.

Data collection – NRVR

D

Activate the Lincoln Avenue Corridor and collect feedback on the
Downtown Revitalization Initiative.

Light up the
Night

Date: Thursday, December 9th 2021

Event
Logistics
Light the Night

T

Start Time: 6:00 pm – 8:30 pm
Special guests: TBA

R
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Winter Activation

Setup: 10:00 am

Estimated Attendees: 300
Host: New Rochelle Development / R.F.W. Consultants

D

DRI

Place: Lincoln Park

Vendors: DJ Zeke Entertainment: Lighting and Sound, New Rochelle Dunkin Donuts, New Rochelle Starbucks

Potential Partners:

Other Considerations: Light show will be removed following the event. Lincoln Park sign
will remain lit until January 9, 2022. Electric source required. Access to lighting source on
poles may be needed.

10,220

Generator/Electricity

$800

Audio/Lighting Vendor

$4000

T

Lighting Vendor

R
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Light up the Night

Cost

Additional Event Insurance

$130

Event Posters & Flyers/Cards

$800

Refreshments

$350
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Event Budget

Line Item

Stand alone Lighting- Lincoln
Avenue Sign

$1000

Photographer/Videographer

$500

Warmer rentals

$200

Project Total

18,000

Responsible
Party

DJ Zeke
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New Rochelle
Holiday
Market
FALL ACTIVATION

T

This event aims to support community and
economic development and encourages the
residents of New Rochelle to engage in local
businesses.
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We will support the development of a vibrant and
diverse business community and facilitate cultural
and placemaking activities
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We are having a targeted focus on Black owned
whom represent an essential part of New
Rochelle neighborhood eco-system (specifically
surrounding the DRI catchment are (the Lincoln
Avenue Corridor). They provide jobs to the
community residents, goods, services and boost
the economy in the community.

Holiday
Market

Dates: November 2021 – December 2021

Event
Logistics
Holiday Market

T
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Winter Activation

Activities: Business booths, cultural entertainment, food, holiday market

Operational Times: 1:00 pm – 7:00 pm (2 weeks)
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Place: New Rochelle Train Station

Host: New Rochelle Development / R.F.W. Consultants

Vendors: TBA

Potential Partners: TBA

Cost

20 Tents

$15,000

Security

$ 500

Santa Clause, Caroling

$ 1,500

Entertainment
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$ 4000

Marketing

$ 2000

Lighting

$ 2000

Event Budget
Holiday Market

D

T

Line Item

Project Total

$ 25,000

Responsible
Party
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New
Rochelle
Jazz Concert
FALL ACTIVATION

T

This event aims to unite and activate the New
Rochelle community with a targeted focus on
the Lincoln Avenue Corridor community
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We look to establish New Rochelle as the home
of Westchester's first international Jazz festival
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We will support economic activities,
cultural participation, and collect
feedback for the Downtown Revitalization
initiative

Jazz Concert

Date: October 9th 2021

Event
Logistics

Place: Ruby Dee Park – Library Green

T

Activities: International music, local vendors, community resources, youth
scholarship

Fall Activation
Jazz Concert

Host: New Rochelle Development / R.F.W. Consultants / New Rochelle Public Library
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Operational Times: 12:00 pm – 7:00 pm

Artiste: List here

Potential Partners:

Cost

Stage & Backline

$20,000

Sound & Lighting

$3,500

Video wall

$ 1000

Jazz Concert

$18,000

Tents & chairs

$8,000

Security

$1000

Artiste fees

$37,500

Print advertising

$ 1,000

Digital advertising

$ 2,500

Banners, post cards, VIP tags

$ 2,500

Total

$ 50,000

D

Event Budget

Video Production
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Line Item

Responsible
Party
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Date: September 27, 2021
At a meeting of the City of New Rochelle Corporation for Local Development (the
“Corporation”) held at City Hall, 515 North Avenue, New Rochelle, New York on the
September 27, 2021, the following members of the Corporation were:
Present:
Absent:
Also Present:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to entering
into an agreement with RGP Consulting LLC for the purposes of providing policy consulting
services.
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The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:

D

Voting Aye

Voting Nay

RESOLUTION OF THE CITY OF NEW ROCHELLE
CORPORATION
FOR
LOCAL
DEVELOPMENT
AUTHORIZING ENTERING INTO AN AGREEMENT
WITH RGP CONSULTING LLC TO PROVIDE POLICY
CONSULTING SERVICES

AF
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WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law (the “NPCL”) of the State of New York (the "State"), as
amended, and pursuant to its certificate of incorporation filed on August 17, 2012, the CITY OF
NEW ROCHELLE CORPORATION FOR LOCAL DEVELOPMENT (the “Corporation”)
was established as a not-for-profit local development corporation of the State with the authority
and power to own, lease and sell personal and real property for the purposes of, among other
things, acquiring, constructing and equipping certain projects exclusively in furtherance of the
charitable or public purposes of relieving and reducing unemployment, promoting and providing
for additional and maximum employment, bettering and maintaining job opportunities,
instructing or training individuals to improve or develop their capabilities for such jobs, by
encouraging the development of, or retention of, an industry in the community or area, and
lessening the burdens of government and acting in the public interest; and
WHEREAS, the Corporation has heretofore undertaken discussions with RGP Consulting
LLC (“RGP”), to provide consulting services to include, but not be limited to, staff training,
technical assistance, project management, contract management and annual compliance reporting
services to the Corporation; and

R

WHEREAS, pursuant to its proposal, dated September 17, 2021 presented to the
Corporation (the “Proposal”), RGP proposes to furnish to the Corporation with policy consulting
services as outlined in the Scope of Services attached hereto as Exhibit A; and
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WHEREAS, the Corporation has determined that entering into an agreement with RGP at
this time, would be consistent with, and would serve to support, the Corporation purposes.
NOW, THEREFORE, BE IT RESOLVED by the Corporation (a majority of the
members thereof affirmatively concurring) as follows:
Section 1.
The Corporation hereby determines that entering into an agreement with
RGP for purposes of providing consulting services constitutes a Type II Action pursuant to the
New York State Environmental Quality Review Act, Article 8 of the New York State
Environmental Conservation Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R.
Part 617.1 et. seq., as amended.
Section 2.

The Corporation hereby further finds and determines:

(a)
It is desirable and in the public interest for the Corporation to enter into an
agreement with RGP for purposes of providing policy consulting services; and

The Corporation has the authority to enter into an agreement with RGP for such
(b)
purposes; and
(c)
The funds for the payment of the amount due from the Corporation in an amount
not to exceed $10,000 are available in the Consultant’s line item in Corporation’s 2021 budget.
Section 3.
In consequence of the foregoing, the Corporation is hereby authorized to
enter into an agreement with RGP, at an amount to be expended by the Corporation thereunder
not to exceed $10,000 and upon such other terms and conditions as the Executive Director,
Chairman or Assistant Secretary of the Corporation may determine to be necessary and
appropriate, provided that such terms and conditions are consistent with the purposes and terms
of this resolution.
Section 4.
In furtherance of the foregoing purposes, the Corporation hereby
determines that an amount of $10,000 in revenues heretofore received by the Corporation shall
be allocated its 2021 budget.

This resolution shall take effect immediately.
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Section 6.
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Section 5.
The Corporation, acting by and through its Executive Director, Chairman
or Executive Director is hereby authorized to negotiate, execute and deliver such agreements and
documents, and to do all things, necessary or appropriate for the accomplishment of the purposes
of this resolution, and all acts heretofore taken by the Corporation with respect to the subject
matter of this resolution are hereby approved, ratified and confirmed.

STATE OF NEW YORK

)
: SS.

COUNTY OF WESTCHESTER

)

I, the undersigned Secretary of the City of New Rochelle Corporation for Local
Development, DO HEREBY CERTIFY:
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That I have compared the annexed extract of the minutes of the meeting of the City of
New Rochelle Corporation for Local Development (the “Corporation”), including the resolutions
contained therein, held on the 27th day of September, 2021, with the original thereof on file in
my office, and that the same is a true and correct copy of the proceedings of the Corporation and
of such resolutions set forth therein and of the whole of said original insofar as the same related
to the subject matters therein referred to.

2021.
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I FURTHER CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings Law,
constituting Chapter 511 of the Laws of 1976 of the State of New York, as amended, that all
members of said Corporation had due notice of said meeting and that said meeting was in all
respects duly held.
IN WITNESS WHEREOF, I have hereunto set my hand as of the 27th day of September,

By:________________________________
Secretary

EXHIBIT A
SCOPE OF SERVICES

RGP Consulting LLC
12 Burt Street
Warwick, NY 10990
845.988.7186

Roisin Ponkshe
Roisin.ponkshe@gmail.com

Adam Salgado
Executive Director, IDA/CLD
Department of Development
515 North Avenue
New Rochelle, NY 10801
Dear Mr. Salgado,
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September 17, 2021

R

Please accept this proposal from RGP Consulting to assist the New Rochelle Industrial
Development Agency (“NRIDA”) and the New Rochelle Corporation for Local Development
(“NRCLD”) with technical assistance consulting services as set forth in the following “Scope of
Services.”
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1. Scope of Services
• Uniform Tax Exemption Policy (UTEP) review and revisions
o Review and revise the NRIDA Uniform Tax Exemption Policy by working with
City Staff. Provide feedback, written revisions, and meet with staff to update and
revise the UTEP.
o Aid in UTEP revision procedure/adoption of revisions with the NRIDA Board.
• Miscellaneous Technical Assistance on NRIDA and NRCLD policies and procedures
relating to transaction closings and compliance.
2. Fees for Services and Term:
• Term: October 1, 2021- November 30, 2021
• $56.00 per hour on an as-needed bases

Thank you,
Roisin Ponkshe
RGP Consulting, LLC

