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Executive Summary
ES-05 Executive Summary
1.

Introduction

The purpose of the Consolidated Plan (CP) is to guide funding directions in the City of New Rochelle over
the next five years of specific federal funds. The CP is guided by three overarching goals that are applied
according to the City of New Rochelle's needs. The goals are:
1. increased job opportunities for low and moderate income persons redsiding in and out of the
City generated through the expanded development of the City's retail, business, housing and
office sectors.
2. expanded housing opportunities for low and moderate income persons by increasing the supply
of affordable rental units created by the City's HOME program.

1. increased job opportunities for low and moderate income persons residing in and out of the City
generated through the expanded development of the City's retail, business, housing and office sectors.
2. Expanded housing opportunities for low and moderate income persons by increasing the supply of
affordable rental units created by the City's HOME program.

2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
The City has provided the specific objectives for the following five-year goals in subsequent
sections of the Consolidated Plan:
Increase the supply of affordable housing units for Low and Moderate income households.
Use CDBG funds for infrastructure improvements to achieve goals of the HUD Sustainable
Communities Initiatives program and the City's GreeNR Sustainability Plan which promote
transit-oriented development and affordable workforce housing.
Prevent homelessness by providing a range of services to help people remain in permanent
housing.
Provide community services to assist target-income individuals and families, especially those
with special needs, seniors and youth.
Promote economic development and encourage increased employment, especially in the
Downtown Business District.
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Improve living environments for low and moderate income households by providing streetscape
improvements in the West End and its pedestrain gateways to the Downtown, Soundshore
Medical Center and the New Rochelle Transit Center.

3.

Evaluation of past performance

The City reports its progress on meeting its five-year and annual goals each year in its Consolidated
Performance and Evaluation Report (CAPER). The City has consistently met the timeliness goals for
spending CDBG funds set by HUD at 1.5 times the City's allocation. This goal is expected to be met in
future years, particularly since the City's CDBG allocations have been diminishing annually.In FY2012, all
CDBG funds expended for activities also met one of the national objectives as defined under CDBG
regulations.
The overal goal of the City's housing and community development programs is to develop viable urban
communities principally by: providing decent housing, providing a suitable living environment and
expanding economic opportunities. The City has identified the following challenges in its last CAPER
regarding the achievement of these goals:
Lack of necessary revenue from federal and state agencies to address identified needs in the
Consolidated Plan.
Lack of consensus of the citizens to implement the City's goals due to fear, prejudice or lack of
understanding of problems and solutions.
Excessive regulatory hindrances on the federal, state and county levels, which prevent funding
of projects due to lack of legislative coordination, differing eligibility criteria or opposing
governmental goals.
Lack of appropriate institutions and staff to address needs identified in the Consolidated Plan
due to a lack of funds or non-existence of appropriate non-profit organizations.
The City continues to focus on its major goals above but may be delayed given the lack of City funds to
leverage CDBG and HOME funds for further development opportunities and the current downtown of
the national economy. This financial crisis has caused private, market-rate housing developers investing
in the City's Downtown to be more cautious as they monitor each project's timetable closely to ensure
financing and housing demand will remain the same level as anticipated. Due to the anticipated
reduction of federal and state government funds for investment in economic development programs,
the City's overall goals may be delayed in the short-term until the national economy is restored.
Based on the City's evalaution of past performance in 2012, the following adjustments or improvements
to strategies have been identified to meet the City's needs more effectively:
Award funds to organizations that have adequate capacity to perform compliance necessary for
the use of these funds in order to prevent monitoring findings by HUD.
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Establish new priorities in the 2013-2017 Consolidated Plan for CDBG infrastructure
investment based on the results West End Needs Assessment completed in in 2010.
Increase awareness of CDBG and HOME recipients of the City's GreeNR Sustainability Plan which
also supports HUD's goal of developing more sustainable communities.
Implement the interagency initiative of the U.S. Environmental Protection Agency (EPA),
Department of Transportation and HUD, known as the Sustainable Communities Initiative,
which aims to coordinate affordable housing and access to public transportation with
environmental protection.
The City is continously reviewing sources of additional funds for implementing the projects and
addressing the needs identified in the Consolidated Plan. The interaction between City, the
county and state governments is an ongoing relationship to secure and coordinate all available
resources for the City's low/mod persons and economic development activities. In 2010, the City
became a member of a regional planning consortia and received a planning grant from the
Sustainable Communities Initiative to develop transit-oriented development in the Downtown
and North Ave. area. This grant will supplement CDBG and HOME activities.

4.

Summary of citizen participation process and consultation process

The City made the decision to encourage a high level of public communication and agency consultation
in an effort to demonstrate its commitment to identifying priority needs and engaging the participation
of citizens, public agencies, and non-profit organizations in a positive and collaborative manner. A list of
stakeholders and affordable housing providers was developed and included public agencies and private
non-profit organizations whose missions included the provision of affordable housing and human
services to low and moderate income households and persons. Additionally, public and private agencies
which were identified as stakeholders in the process because they provided services to the City's special
needs populations such as the elderly, youth, persons with HIV/AIDS, public housing residents, persons
with disabilities, and the homeless. These stakeholders were invited to participate in completing specific
provider-type questionnaires, as well as a more general community needs survey held for the purpose
of developing the Consolidated Plan (CP).
Other data used to develop the CP were from sources such as the U.S. Census Bureau, HUD's State of
the Cities Data System (CHAS data tables), the National Low Income Housing Coalition, local real estate
multi-list service database, municipal departments, and several planning documents produced on behalf
of the City of New Rochelle. These include the City's 2008-2012 Consolidated Plan and 2012 Action Plan,
recent CAPER reports, the West End Needs Assessment, preliminary information from the New Rochelle
Comprehensive Plan Update, EnvsioNR (currently underway), the GreeNR Sustainability Plan 2010-2030,
and the Sustainable Communties Initiative (also underway). The City also used input from focus groups
involving community stakeholders, an on-line survey posted on the City's website from February to
March 2012 and EnvisioNR community meetings held as part of the new Comprehensive Plan process.
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In addition to the extensive consultations with agency stakeholders and residents, the City also
conducted two public hearings (Feb. 14 and Oct. 10, 2012) and held a 30-day comment period from
September 12 through October 12, 2012 regarding the Consolidated Plan process in accordance with its
Citizen Participation Plan. City Council adopted the 2013-2017 Consolidated Plan and the 2013 Action
Plan on October 16, 2012 (CR #169).

5.

Summary of public comments

Based on the responses from the on-line Community Development Needs survey posted on the City's
website from February 10th to March 10th, several trends and urgent needs were identified. The
primary housing needs identified by both the community and service providers focus groups held in
January 2012 were help for homeowners to repair their homes, rehabilitation of existing blighted
structures, affordable housing for seniors, homeless prevention, and ADA accessibility. The main public
service needs were more programs for youths and seniors, including literacy, life-skills,job training and
transportation access. The primary economic development needs identified were an aging
infrastructure, employment training for residents, financial assistance to upgrade existing commercial
buildings (including ADA accessibility), and asssitance for local entrepreneurs to start businesses. The
neighborhoods that survey respondents and focus group particiapnts felt needed CDBG and HOME
funds the most were the West End and North Avenue - Area B, which extends from Huguenot Street to
Mayflower Avenue.
See the attached following documents for detailed summaries of citizen comments:
Public Notices for Public Hearings on 2/14/12 and 10/10/12.
Public Hearing Sign-In Sheet
Summary of Citizen Comments
Summary of Resident Online Survey
EnvisioNR Brochure, Agenda and Summary
List of Observations from stakeholder focus group meetings and agency questionnaires

6.

Summary of comments or views not accepted and the reasons for not accepting them

No public comments were rejected.

7.

Summary

The City has an open-ended policy of allowing for citizen input beacuse its Consolidated Plan is
contingent on citizen input. This input inlcudes meetings with local community groups, particularly those
which represent minority and disabled persons, as well as private housing advocacy groups, to
encourage the participation of the public housing residents.
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The City has made a concerted effort towards citizen outreach, including incorporation of comments
from citizen and non-profit agencies regarding goals, objectives, and focus of the Consolidated Plan. Due
to the limited funding available for the many projects proposed for the City, not all comments received
were able to be implemented into projects in the 2013-2017 plan.
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The Process
PR-05 Lead & Responsible Agencies
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.
Agency Role
Lead Agency

Name
NEW ROCHELLE

Department/Agency

Table 1 – Responsible Agencies

Narrative
The lead agency for the Consolidated Plan is the City's of New Rochelle's Department of Development,
which administers the CDBG and HOME programs. The Department of Development is also responsible
for administration of the planning, zoning, and historic landmark review and sign review boards, the
administration of public parking, building inspection and permitting, and economic development,
including management of City-owned property, the Industrial Development Agency (IDA) and large-scale
municipal development.
In November 2011, The City engaged the services of Mullin and Lonergan Associates, Inc. to serve as
consultant to the Consolidated Plan (CP). A project schedule was developed with the goal of submitting
the adopted CP to HUD on or before November 15, 2012. The City coordinated the public outreach
effort with the development of the Analysis of Impediments to Fair Housing Choice, creating a symbiosis
between the two documents.

Consolidated Plan Public Contact Information
Christine Magrin, Senior Community Development Specialist, Dept. of Development, 515 North Avenue,
New Rochelle, NY 10801 914-654-2184
Joan McCallion, Acting Commissioner of Development, 515 North Avenue, New Rochelle NY 10801 914654-2190
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PR-10 Consultation
1.

Introduction

In identifying and refining the priorities and strategies of the 2013-2017 Consolidated Plan, public
agencies and private non-profit organizations whose missions focus on the provision of affordable
housing and human services to low and moderate income persons were invited to participate in a series
of focus group sessions held from January 23-25, 2012. Additional agency consultations were conducted
by telephone on January 27th and February 7th. Among participants were: New Rochelle Municipal
Housing Authority (NRMHA), the City's Section 8 Program, Westhab Inc., NDR Group, Housing Action
Council, Westchester Residential Opportunities, and Habitat for Humanity of Westchester as well as
representatives from the Westchester County Departments of Planning, Mental Health and the
Disabled. See "M&L Observations from January 2012 Focus Groups" in Grantee Unique Appendices
section of the Consolidated Plan for detailed summary of comments from participants. In addition to
attending focus groups, agency stakeholders were asked to complete written questionnaires to provide
data on special needs populations such as elderly, youth, persons with HIV/AIDS, public housing
residents, persons with disabilities and the homeless to identify current issues and trends impacting the
agencies and organizations as well as their organizational priorities. During the public input and agency
consultation process, some general themes were repetitively voiced by the participants in the
questionnaires. These themes included the following:
The recession has substanially impacted contributions contributions to local nonprofit
organizations. Resources are at an all time low. The ability of these organizations to provide
supportive services to their clientele is substantially impaired. However, clients are dependent
upon public services as a safety net now more than ever.
Issues are not concentrated in one sector. Shortfalls in housing services, community
development, and economic conditions mean that the resources which are available will not be
able to meet all of the community's needs. Local non-profit organizations reported lack of
affordable housing for low income and disabled individuals, whereas another concern was low
retail and office space rent in the downtown. These problems are conected in that better rents
would provide more revenue, which could be spent on providing services.

Summary of the jurisdiction’s activities to enhance coordination between public and assisted
housing providers and private and governmental health, mental health and service agencies
Effective improvements should begin with enhanced communication between the City, local non-profits,
and the community. With less funding available, effectively targeting money and projects to those most
in need will require better coordination.Similiarly, evidence-based models were cited as a way of
determining which projects were providing the most benefit to the community, and which were falling
short of their goals.In addition, the financial constraints being felt by Westchester County have caused a
decline in financial support for social service programs benefitting New Rochelle residents and resulting
closure of some of the existing programs. Meeting increasing demands for social services combined with
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a decline in county funding has resulted in a gap in services and increased need to use CDBG funds to fill
the gap.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
Westchester County Partnership is the lead organization for the Westchester County Continuum of Care
(C of C). This partnership includes New Rochelle, Yonkers, Mount Vernon, White Plains, various county
government departments, non-profit service providers and the New York State Veteran's Office. The
County has embraced three priority goals, including preventing the occurrence of homelessness where
possible, reducing the length of stay of those who become homeless, and improving ways to move
homeless people into stable housing in the community.
The County has a decentralized system of overnight shelters in the winter that have helped bring
additional people off the streets. In addition, the County provides homeless outreach teams that work
with local police departments to identify and shelter homeless on the streets. The Veteran's
Administration, an active memebr of the C of C, also has mobile workers who conduct outreach in
shelters and on the streets.
The City will continue to meet with officials of the Westchester County Continuum of Care consortia to
discuss mutual needs, resources, and services in order to better maximize and coordinate provision of
programs and services to low and moderate income families, seniors and disabled persons in New
Rochelle.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS
The does not receive Emergency Sheter Grant funds; however, Westchester County, as lead agency for
the Continuum of Care administers the Homeless Management Information System. This give them the
ability to track multiple shelter entries over time in order to more accurately identify people who
potentially meet HUD's definition of chronically homeless.

2.
Agencies, groups, organizations and others who participated in the process and
consultations
Agency/Group/Organization
New Rochelle Municipal Housing
Authority
Consolidated Plan

Agency/Group/Organization
Type
PHA

NEW ROCHELLE

What section of the Plan was
addressed by Consultation?
Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy
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Agency/Group/Organization
Westhab

Agency/Group/Organization
Type
Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic
Violence
Services-homeless
Services-Employment

What section of the Plan was
addressed by Consultation?
Housing Need Assessment
Homeless Needs - Chronically
homeless
Homelessness Needs Unaccompanied youth

Table 2 – Agencies, groups, organizations who participated

How was the Agency/Group/Organization consulted and what are the anticipated outcomes
of the consultation or areas for improved coordination
Identify any Agency Types not consulted and provide rationale for not consulting
The City conducted extensive outreach to include as many agencies as possible and did not actively
exclude any organizations from the process. See attachment of stakeholder list in Grantee Unique
Appendices.

Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan
Continuum of
Care

EnvisioNR

Consolidated Plan

Lead
Organization
Westchester
County

City of New
Rochelle

How do the goals of your Strategic Plan overlap with the goals
of each plan?
New Rochelle is a participant in the Westchester Continuum of
Care in its efforts to address homelessness and priority needs of
homeless individuals and families, including subpopulations. The
C of C addresses the housing and supportive service needs in
each stage of the process to help homeless persons make the
transition to permanent housing and independent living. New
Rochelle will continue to support the C of C strategy to meet the
needs of homeless persons and those at risk of becoming
homeless by providing entitlement funding for programs that
emphasize support services to homeless, in an effort to move
the homeless towards self-sufficiency. In addition, Westchester
County has a "Ten-Year Plan to End Homelessness", which
identifies and supports outreach and prevention activities to
help at-risk populations avoid the threat of homelessness.
Residents from neighborhoods throughout the City attended
community meetings held at City Hall, Ward School, New
Rochelle High School, Mascaro Boys and Girls Club and the
NEW ROCHELLE
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Name of Plan

Lead
Organization

Consortia for
Sustainable
Communities
Initiatives

Regional
Planning
Association
(RPA)

Westchester
County

Westchester
County Dept. of
Planning

How do the goals of your Strategic Plan overlap with the goals
of each plan?
YMCA. These meetings were held from June 1-June 8, 2012 for
the EnvisioNR planning process for the City's new
Comprehensive Plan which was last updated in 1995. A second
series of these meetings were held in October 2012 during the
30-day comment period for the Consolidated Plan and 2013
Action Plan. The comments received at the EnvisioNR meetings
reflect many of the same housing and economic development
concerns identifed in the Consolidated Plan.
Through the Sustainable Communities Initiative, New Rochelle
will implement a comprehensive strategy to promote
commercial and residential development in proximity to the
New Rochelle Transit Center as outlined in the City's GreeNR
Sustainability Plan. The resulting Transit-Oriented Development
Zone (TOD) will help residents lead healthy, safe affordable and
productive lives by connecting them to employment
opportunities within Connecticut/New York region which are
accessible along the New Haven railroad line and also in Yonkers
and Mt.Vernon via the County's Bee-Line buses connecting the
Cross County Corridor with the New Rochelle. The priorities
established for affordable housing, infrastructure improvements
and economic development overlap with those goals of the
Consolidated Plan and focus on the same area along North
Avenue and the Transit Center.
The County's planning goals also seek to improve services,
housing, transportation and job opportunities for low and
moderate persons residing in Westchester County.

Table 3 – Other local / regional / federal planning efforts

Describe the means of cooperation and coordination among the state and any units of
general local government in the metropolitan area in the implementation of its Consolidated
Plan (91.220(l))
Representatives from the Westchester County Departments of Planning, Mental Health and the
Disabled participated in the focus groups held January 23-25, 2012, completed follow-up questionnaires
sent by the City to all stakeholders and received notification regarding the 30-day comment period for
the draft Consolidated Plan, 2013 Action Plan and the Analysis of Impediments to Fair Housing.The City
considers the comments received during this process in planning the activities described in the 20132017 Consolidated Plan and applies for funding from Westchester County to supplement CDBG funding
of activities. New Rochelle's Planning Director, also a member of the Consortia for Sustainable
Communities Initiative, provided input on the consortia's regional planning goals for the major cities
Consolidated Plan
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along New York/Connecticut corridor. Notification of regarding the 30-day comment period for the draft
Consolidated Plan was also sent to consortia members in September 2012. The City will continue to
collaborate with numerous governmental entities in Westchester County and throughout the region to
carry out the goals and objectives of the City's community development and housing programs.

Narrative
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PR-15 Citizen Participation
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Citizen Participation Outreach
Mode of
Outreach

Internet
Outreach

Target of
Outreach

Minorities
Persons with
disabilities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing

Summary of response/attendance

Summary of comments received

ON-LINE COMMUNITY SURVEY FOR
HOUSING AND COMMUNITY
DEVELOPMENT The survey was available
on the Internet via www.zoomerang.com,
an on-line survey tool. The survey posted a
total of 35 questions and was officially
launched on Feb. 10, 2012 and closed at
5PM on March 10, 2012 giving area
residents approximately one month to
complete the survey. The link was
advertised on the City's website and
announced at various stakeholder meetings
throughout the planning process. In
addition, staff from the City's Dept. of
Development distributed the link to the

See "City of New Rochelle Housing
and Community Development Needs
Survey Results and Analysis, March
2012 ".
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of
comments
not
accepted
and
reasons
No
comments
were
rejected.
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URL (If
applicable)

Mode of
Outreach

Public
Meeting

Target of
Outreach

Minorities
Nontargeted/broad
community
Residents of
Public and
Assisted Housing

Summary of response/attendance

survey via email to various stakeholders
and service providers. A total of 79
responses were received and analyzed.
ENVISIONR COMMUNITY MEETINGS
Residents from neighborhoods throughout
the City attended community workshops
held at City Hall, Ward School, New
Rochelle High School, Mascaro Boys and
Girls Club and the YMCA. The process
included six subcommittes in the areas of
neighborhood and housing, economic
development, mobility and infrastructure,
open space and community resources, land
use and zoning, and urban design and
preservation which were all staffed by
citizen volunteers who recorded the
comments from the public who attended.
Staff from Pace University's School of
Public Policy facilitated the meetings on
behalf of the City. These meetings were
held from June 1-June 8, 2012 for the
EnvisioNR planning process and the new
Comprehensive Plan last updated in 1995.

Consolidated Plan

Summary of comments received

Summary
of
comments
not
accepted
and
reasons

The comments received at the
EnvisoNR community meetings held
in June during the preparation ofthe
City's Comprehensive Plan refelct
many of the same hosing and
economic devlopment concerns
identified in the Consolidated Plan's
focus groups, on-line survey and
agency questionnaires. See
EnvisioNR Public Kick-Off flyer,
workshop agenda which contains
summary of citizen comments
received.

No
comments
were
rejected.
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URL (If
applicable)

Mode of
Outreach

Target of
Outreach

Public
Meeting

Nontargeted/broad
community

Public
Meeting

Nontargeted/broad
community

Summary of response/attendance

Flyers were distributed throughout the
community and posted on the City's
website.
PUBLIC HEARING FEBRUARY 14, 2012City
Council held a public hearing to establish
the Dept. of Development as Lead Agency
for the Consolidated Plan process and to
solicit publc comments from the public re
needs for the 2013-2017 Consolidated Plan.
Legal notices announcing the hearing were
published on 2/1/and 2/2/12, posted on
the City's website and distributed via email
to local non-profit agencies, community
groups and notices were posted in various
City departments.
PUBLIC HEARING OCTOBER 10, 2012City
Council held a public hearing during the 30day comment period to solicit public
comments from the public re the draft
2013-2017 Consolidated Plan, draft 2013
Action Plan and updated Analysis of
Impediments to Fair Housing Choice. Legal
notices announcing the hearing were

Consolidated Plan

Summary of comments received

Summary
of
comments
not
accepted
and
reasons

See Affadavit of Publication from
Jounal News issued Feb. 3, 2012 and
the official transcript from Feb.14th
public hearing. No comments were
received.

No
comments
were
rejected.

See Affadavit of Publication from
Journal News and the official
transcript from the Oct.10 public
hearing contained in the Grantee
Unique Appendices. Citizens were
concerned about preserving funding
for Doyle Senior Center and the
Meals On Wheels Program.

All
comments
were
accepted.
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URL (If
applicable)

Mode of
Outreach

Target of
Outreach

Summary of response/attendance

Summary of comments received

Summary
of
comments
not
accepted
and
reasons

published on 9/26 and 9/27/12 and posted
on the City's website and distributed via
email to local non-profit agencies,
community groups and notices were
posted in various City departments.
Table 4 – Citizen Participation Outreach
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URL (If
applicable)

Needs Assessment
NA-05 Overview
Needs Assessment Overview
Per Manual p.43 - This narrative should introduce and summarize the following key points discussed in
the Needs Assessment; Housing Needs Assessment, Disproportionately Greater Need, Public Housing,
Homeless Needs Assessment, Non-Homeless Special Needs Assessment and Non-Housing Community
Development Needs. It should contain a concise summary of the number and types of families in need
of assistance to extremely low-income etc., renters & owners, and different catgegories of persons. Also
must describe the analysis process used to determine the priority needs from the overall needs.
Text below OK/cjm - but still need to answer all questions above.
Household income is the largest factor influencing housing problems, especially for low income persons
whose financial resources are limited. Median household income (MHI) in New Rochelle was $65,317 in
2010. Westchester County, where the 2010 median household income was $79,619, consistently ranks
among the highest median income counties across the United States. Across racial and ethnic groups in
New Rochelle, Asians had the highest MHI at $100,268. The MHI for White households was $70,705.
Among Black and Hispanic households, MHI was substantially less, at $55,361 and $46,525, respectively.
As suggested by the lower median incomes among Blacks and Hispanics, minority residents in New
Rochelle experienced poverty, and therefore housing problems, at greater rates than Whites. In
2010, 9.5% of White residents were living in poverty, compared with 14.3% of Blacks and 16.1% of
Hispanics.A review of household income distribution also shows a disparity between White and
non&#8208;White households in New Rochelle. Among White and Asian residents in the county, about
half (46% and 55.7%, respectively) earned more than $75,000 annually. By comparison, only 37.9% of
Black households and 21.5% of Hispanic households earned at this level. A similar trend was present at
the county level, though incomes were generally higher than in New Rochelle.In 2010, 9.5% of White
residents were living in poverty, compared with 14.3% of Blacks and 16.1% of Hispanics.
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NA-10 Housing Needs Assessment
Summary of Housing Needs
Cost Burden and Other Housing Problems
The following provides an estimate of the number and type of households in need of housing assistance.
The review considers household needs according to the following categories which is based on 2010
Census data: Extremely low income households (income less than 30% of HAMFI), very low income
households (income between 30% and 50% of HAMFI) , low income households (income between 50%
and 80% of HAMFI), and households with income above 80% of HAMFI (moderate, middle and high
income households). The description of housing needs contained in this part includes discussion of cost
burden and severe cost burden, overcrowding, and substandard housing conditions being experienced
by income category. Estimated Housing Needs of Extremely Low, Very Low, and Low Income Households
The City used CHAS Data 2000 for following analysis which indicates households with any housing
problem. Information is presented for renters and owners. There are 26,158 households in New
Rochelle. Of these households, 12,993 are renters (49.7%) and 13,165 (50.3%) are home owners. The
CHAS Data 2000 indicates the following: There are 10,462 households (40.0%) that have housing
problems. As defined by CHAS Data 2000, any housing problem includes: 1) a cost burden greater than
30% of income, and/or 2) overcrowding, and/or 3) units without complete kitchens or plumbing
facilities. The table also identifies cost-burdened households. Cost burden is distinguished by
households paying from 30% to 50% of their income on housing and households paying more than 50%,
which are classified as severely cost-burdened households. Of these households, 7,140 (68.2%) are low
income, with annual incomes at or below 80% of the median family income (MFI). Lower income
households are most likely to have housing needs due to limited resources. There are 6,264 renter
households (23.9% of total households) that are experiencing housing problems. Renters comprise
59.8% of the 10,462 households with a housing problem. ¿ Of the 12,993 renter households, 7,531
(57.9%) have incomes classified as low, very low, or extremely low. Of the 6,264 renter households with
a housing problem, 5,368 (85.6%) have incomes at or below 80% of MFI. There are 4,198 owner
households (31.8%) with a housing problem. Owners comprise 40.1% of the 10,462 households with a
housing problem. Of the 13,165 owner households, 2,662 (20.2%) have incomes classified as low, very
low or extremely low. Of the 4,198 owner households with a housing problem, 1,772 (42.2%) are low
income. Information is also available regarding cost burden by income category. According to 2000 CHAS
data 9,180 households (35.0%) pay 30% or more of their income for housing. Of the total households,
4,676 (17.8%) pay more than 50% of their income for housing. The following information is also evident
from the data in the table above: Of the 12,993 renter households 5,199 (40.0%) are cost-burdened.
Renters comprise 56.6% of the 9,180 cost-burdened homes. Of the 13,165 owner households, 3,982
(30.2%) are cost-burdened. Owners account for 43.3% of the 9,180 cost-burdened homes. In total, New
Rochelle has 4,989 extremely low income households. Of these, 3,636 (72.9%) are cost-burdened.
Furthermore, 2,934 (80.7%) of the 3,636 households pay 50% or more of their income for housing costs.
In total, the City has 3,415 very low income households. Of these, 2,312 (67.7%) are cost-burdened. In
addition, 857 (37.1%) of the 2,312 pay 50% or more of their income for housing costs. ¿ New Rochelle
Consolidated Plan
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has 1,789 low income households. Of these, 781 (43.6%) are cost burdened. Additionally, 239 (30.6%) of
the 781 pay 50% or more of their income for housing costs. Finally, the City has 15,965 households with
income above 80% MFI. Of these, 2,451 (15.3%) are cost-burdened. Moreover, 647 (26.4%) of the 2,451
pay 50% or more of their income for housing costs.
Demographics

Based Year:

Most Recent Year:

2000

2009

Population
Households
Median Income

72,182
26,995
$55,513.00

73,723
26,006
$66,770.00

% Change

2%
-4%
20%

Table 5 - Housing Needs Assessment Demographics
Data Source:

2005-2009 ACS Data

Number of Households Table
0-30%
HAMFI
5,250
1,520
345

>30-50%
HAMFI
3,325
1,050
350

>50-80%
HAMFI
2,335
855
355

>80-100%
HAMFI
2,515
7,550
1,505

Total Households
Small Family Households
Large Family Households
Household contains at least one
person 62-74 years of age
935
660
410
395
Household contains at least one
person age 75 or older
1,215
860
465
224
Households with one or more
children 6 years old or younger
990
640
400
1,985
* the highest income category for these family types is >80% HAMFI

>100%
HAMFI
0
0
0
2,205
1,280
0

Table 6 - Total Households Table
Data Source:

2005-2009 CHAS
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Housing Needs Summary Tables for several types of Housing Problems
1. Housing Problems (Households with one of the listed needs)
0-30%
AMI

Substandard Housing Lacking complete
plumbing or kitchen
facilities
Severely Overcrowded With >1.51 people per
room (and complete
kitchen and plumbing)
Overcrowded - With
1.01-1.5 people per
room (and none of the
above problems)
Housing cost burden
greater than 50% of
income (and none of
the above problems)
Housing cost burden
greater than 30% of
income (and none of
the above problems)
Zero/negative Income
(and none of the above
problems)

>30-50%
AMI

Renter
>50-80%
AMI

>80-100%
AMI

Total

0-30%
AMI

>30-50%
AMI

Owner
>50-80%
AMI

>80-100%
AMI

Total

4

55

0

0

59

10

0

10

10

30

150

70

65

20

305

0

0

30

0

30

335

180

105

125

745

4

10

0

0

14

1,950

455

50

50

2,505

770

500

330

210

1,810

735

1,015

505

245

2,500

180

195

220

460

1,055

175

0

0

0

175

30

0

0

0

30
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Table 7 – Housing Problems Table
Data Source:

2005-2009 CHAS

2. Housing Problems (Households with one or more Housing problems: Lacks kitchen or bathroom, Overcrowding, cost burden)
0-30%
AMI

Having 1 or more of four housing problems
Having none of four housing problems
Household has negative income, but none of
the other housing problems

Renter
>5080%
AMI

>3050%
AMI

>80100%
AMI

Total

0-30%
AMI

Owner
>5080%
AMI

>3050%
AMI

>80100%
AMI

Total

2,440
1,520

765
1,520

220
1,185

195
1,205

3,620
5,430

785
295

510
535

370
560

225
900

1,890
2,290

175

0

0

0

175

30

0

0

0

30

Table 8 – Housing Problems 2
Data Source:

2005-2009 CHAS

3. Cost Burden > 30%
0-30% AMI

Small Related
Large Related
Elderly
Other
Total need by income

1,250
265
785
835
3,135

>30-50%
AMI

635
225
455
410
1,725

Renter
>50-80%
AMI

Total

285
70
130
125
610

2,170
560
1,370
1,370
5,470

0-30% AMI

95
40
675
150
960

>30-50%
AMI

80
70
520
25
695

Owner
>50-80%
AMI

235
90
185
39
549

Table 9 – Cost Burden > 30%
Data Source:

2005-2009 CHAS
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Total

410
200
1,380
214
2,204

4. Cost Burden > 50%
0-30% AMI

Small Related
Large Related
Elderly
Other
Total need by income

Renter
>50-80%
AMI

>30-50%
AMI

1,025
190
400
675
2,290

195
20
190
115
520

Total

10
0
40
0
50

0-30% AMI

1,230
210
630
790
2,860

>30-50%
AMI

95
40
495
150
780

Owner
>50-80%
AMI

40
70
375
15
500

Total

170
90
70
4
334

305
200
940
169
1,614

Table 10 – Cost Burden > 50%
Data Source:

2005-2009 CHAS

5. Crowding (More than one person per room)
>30-50%
AMI

Renter
>50-80%
AMI

420

185

80

0

685

20
45
485

70
0
255

60
30
170

0
0
0

150
75
910

0-30%
AMI

Single family households
Multiple, unrelated family
households
Other, non-family households
Total need by income

>80100%
AMI

Total

>30-50%
AMI

Owner
>50-80%
AMI

4

10

15

0

29

0
0
4

0
0
10

0
15
30

0
0
0

0
15
44

0-30%
AMI

Table 11 – Crowding Information
Data Source:

2005-2009 CHAS
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>80100%
AMI

Total

What are the most common housing problems?
The most common housing problems are: 1) a cost burden greater than 30% of income, and/or 2)
overcrowding, and/or 3) units without complete kitchens or plumbing facilities. The table above
identifies cost-burdened households which is the most prevelant of these housing problems in the City .
Cost burden is distinguished by households paying from 30% to 50% of their income on housing and
households paying more than 50%, which are classified as severely cost-burdened households.

Are any populations/household types more affected than others by these problems?
Extremely low income households have the greatest need for continued assistance in the form of a
subsidy or an affordable unit.Female-headed households with children often experience difficulty in
obtaining housing, primarily as a result of lower-incomes and the potential unwillingness of some
landlords to rent their units to families with children. Although they comprised only 7.1% of families in
the City per the 2010 Census, female-headed households with children accounted for 56.1% of all
families living in poverty. Among female-headed households with children, 30.2% were living in poverty,
compared to 5.3% of married-couple families with children. While small households experience the
largest number of housing problems, a greater percentage of large households (81.9%) have a housing
problem, particularly among those that are low income. Low income larger households could be
overcrowded and need assistance with obtaining a larger unit.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance
Very low income and low income renters with a housing problem need assistance with supportive
services, such as childcare, health care, and/or transportation services. Assistance with supportive
services reduces demands on their incomes, freeing up income to pay for housing. Very low income and
low income renters who are provided assistance with other services may be able to save money that can
be used for a down payment and closing costs on an owner unit. Because the majority of the low
income renters are experiencing cost burden, all would benefit from improved economic opportunities.
To take advantage of higher-skilled jobs that pay more and provide the potential for advancement, there
is the need for education and job training.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:
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The City of New Rochelle does not maintain estimates of the at-risk-populations; however, the City
provides CDBG funding to non-profit agencies who provide supportive services to populations who are
presumed to be at-risk-of homelessness such as the elderly and the mentally disabled.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness
The heavy housing cost burden borne by low income households in the New Rochelle area contributed
to chronic problems of homelessness. Some working-poor families are only able to pay the rent because
they have two wage earners, or because the primary wage earner works two jobs. Other families may
deal with the problem of high housing costs by doubling up. Such arrangements can be unstable and
temporary in nature and therefore lead to homelessness. Eviction is another reason reported for
homelessness. Seventy-four percent of all homeless cases seeking assistance with the County
Department of Social Services reported eviction, either by their landlord or the primary tenant in a
shared apartment, as the primary reason for becoming homeless. Over 10% of all homeless cases also
cited release from an institution as a primary cause. Other than eviction, the most commonly cited
reason for family homelessness was domestic violence.

Discussion
Below is a summary based on the 2010 Census data which describes the housing affordability and
housing problems by income tier.
Renter households
Extremely low-income households who were severely cost burdened were the largest single impacted
category (1,950 households out of 2,500 total, or 78%). Very low-income households who were cost
burdened were the second largest single impacted category (1,015 households).
Owner households
Extremely low-income households who were severely cost burdened were the largest single impacted
category (770 households out of 2,195 total, or 35%). Very low-income households who were severely
cost burdened were the second largest single impacted category (500 households).
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NA-15 Disproportionately Greater Need: Housing Problems
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
A household with a disproportionately greater need with regard to housing problems is defined as any
racial group whose housing problems are at least 10% greater than the housing problems of other racial
groups. Housing problems to be considered in this definition include cost burden, overcrowding, and/or
without complete kitchen or plumbing.
The City analysed the tables below to identify the racial groups within each income level which have
disproportionate housing needs as compared to other racial groups. In all four income groups, Hispanics
have a disproportionate need with regard to housing problems. A detail of the housing need
percentages for each racial group by income category is presented after the data tables below. See
"Analysis of Housing Problems Data".

0%-30% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

Has none of the
four housing
problems

4,140
1,935
825
70
0
0
1,260

900
550
235
20
0
0
95

Household has
no/negative
income, but none
of the other
housing problems
205
140
20
15
0
0
35

Table 12 - Disproportionally Greater Need 0 - 30% AMI
Data Source:

2005-2009 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

Has none of the
four housing
problems

2,485
1,220
390
140
0
0
720

845
465
225
10
0
0
140

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 13 - Disproportionally Greater Need 30 - 50% AMI
Data Source:

2005-2009 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

1,315
555
260
80
0
0
395

Has none of the
four housing
problems

1,020
540
165
90
0
0
225

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 14 - Disproportionally Greater Need 50 - 80% AMI
Data Source:

2005-2009 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

1,115
640
145
0
0
0
280

Has none of the
four housing
problems

1,400
740
370
10
0
0
280

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 15 - Disproportionally Greater Need 80 - 100% AMI
Data Source:

2005-2009 CHAS

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Analysis of Housing Problems Data
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Discussion
Describe the key points of the information presented at each of the four income levels presented by
AMI classifications in the four tables above.
The data tables above provide a racial breakdown of the number of households with "housing burden"
into four income groups. The City then analyzed this data to determine which racial groups contained
households with a disproportionately greater need with regard to housing problems.The percentages of
households within each income level is listed in the Analysis of Housing Problems Data chart on
preceding page.
According to the CHAS 2005-2009 data, Hispanics of all four income levels have a disproportionately
greater housing burden need. In the 30%-50% AMI group, both Asian and Hispanics experience a
disproportinate housing burden, while in the 50%-80% AMI both Blacks/African Americans and Hispanics
bear greater housing burden.In the 80%-100% AMI income level, Blacks have the lowest housing burden
while Whites and Hispanics in this higher income group experience a disproportionately greater housing
burden. Asians do not have housing burden in the 80%-100% AMI.
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NA-20 Disproportionately Greater Need: Severe Housing Problems
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
Severe housing problems include:
overcrowded households with more than 1.5 persons per room, not including bathrooms,
porches, foyers, halls, or half-rooms.
households with cost burdens of more than 50% of income.
A disproportionately greater need exists when the members of racial or ethnic group at an income level
experience severe housing problems at a greater rate (10% or more) than the income level as a whole.
The 2005-2009 Comprehensive Housing Affordability Strategy (CHAS) data, developed by HUD, provides
a breakdown below of the severe housing need for each racial category within four income categories.

0%-30% of Area Median Income
Housing Problems

Has one or more of
four housing
problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has none of the
four housing
problems

3,225
1,550
525
40
0
0
1,065

1,815
940
540
55
0
0
285

Household has
no/negative
income, but none
of the other
housing problems
205
140
20
15
0
0
35

Table 16 – Severe Housing Problems 0 - 30% AMI
Data Source:

2005-2009 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

Has none of the
four housing
problems

1,275
535
220
60
0
0
450

2,055
1,145
395
90
0
0
410

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 17 – Severe Housing Problems 30 - 50% AMI
Data Source:

2005-2009 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

50%-80% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

Has none of the
four housing
problems

590
225
125
20
0
0
220

1,745
870
310
150
0
0
400

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 18 – Severe Housing Problems 50 - 80% AMI
Data Source:

2005-2009 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income
Housing Problems

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska Native
Pacific Islander
Hispanic

Has one or more of
four housing
problems

Has none of the
four housing
problems

420
175
80
0
0
0
130

2,105
1,200
435
10
0
0
430

Household has
no/negative
income, but none
of the other
housing problems
0
0
0
0
0
0
0

Table 19 – Severe Housing Problems 80 - 100% AMI
Data Source:

2005-2009 CHAS

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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Calculation of Severe Housing

Discussion
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Based on the City's analysis of the above CHAS data, a dispropotionately greater need in terms of severe
housing burdens has been identified for the following racial or ethnic groups:
Hispanics of all four income categories experience the highest percentage of severe housing
burden (i.e. overcrowding and/or cost budren of greater than 50% of income for housing.)
Hispanic households with extremely low incomes (0-30% AMI) have the greatest need since
78.9% of have severe housing burdens while these problems decrease to 52.3%, 35.5% and
23.2% for Hispanics in the higher income categories of 30-50% AMI, 50-80% AMI and 80-100%
AMI, respectively.
Whites having very low incomes (0-30% AMI) have a disproportionately greater need re severe
housing burden (62.2%) than Blacks (49.3%) or Asians (42.1%) in this income category while
White households in the 30-50% AMI have the lowest percentage of severe housing problems
compared to Blacks, Asians and Hispanics which have slightly higher percentages. White
households earning 80-100% AMI have the lowest severe housing burden (12.7%) compared to
Blacks (15.5%) and Hispanics (23.2%). Asians have no severe housing burden in this income
category.
Forty-two percent of the City's Asians with extremely low incomes (0-30% AMI) experience
overcrowding and/or cost burdens of 50%, similar to Blacks households of this income group
(49.3%). Forty percent of Asians in the very low income group (30-50% AMI) experience
overcrowding or pay 50% or more of their income for rent, which is slightly higher than Whites
(31.8%) or Blacks (35.8%). Only 11.8% of Asians with higher incomes (50-80 % AMI) have severe
housing burdens and those with incomes of 80-100% AMI have none.
Forty-nine percent of exteremely low income Black households (0-30% AMI) live in overcrowded
housing or are paying more than 50% of their income for housing. As household income for
Blacks increases, the percentage of those persons living with severe housing burden decreases
to 35.8%, 28.7% and 15.5% for 30-50 % AMI, 50-80% AMI and 80-100% AMI categories,
respectively. Twenty-nine percent of Black households earning 50-80% of Area Median Income
are paying more than 50% of their income for housing or live in overcrowded housing and thus
have a disproportionately greater need in terms of severe housing burdens, compared to 35.5%
of Hispanics in this income group.

Consolidated Plan

NEW ROCHELLE

34

NA-25 Disproportionately Greater Need: Housing Cost Burdens
Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction
Based on data from the U.S. Census Bureau, 2006-2010 American Community Survey Five Year
Estimates, area median household income (AMHI) for a family of four in New Rochelle was $65,317 in
2010. Westchester County, where the 2010 median household income was $79,619, consistently ranks
among the highest median income counties across the United States.
Across racial and ethnic groups in New Rochelle, Asians had the highest AMHI at $100,268.The AMHI for
White households was $70,705. Among Blacks and Hispanic households, AMHI was substantially less, at
$55,361 and $46,525, respectively.As suggested by the lower median incomes among Blacks and
Hispanics, minority residents in New Rochelle experience poverty and difficulty with housing costs at
greater rates than White or Asian residents.
Households which pay 30%-50% of their annual income for housing are defined by HUD to be cost
burdened while those who pay more than 50% are severely cost burdened. The table below, based on
2005-2009 CHAS data, provides a breakdown for each of New Rochelle's racial or ethnic group's housing
cost burden.Households with less than 30% housing cost to income ratio are considered without cost
burden due to their higher income. Those households with 30-50% housing cost to income ratio are
considered cost burdened, and those households which pay more than 50% of their income are severely
cost burdened.
For households whose income is $0 or negative due to self-employment, dividends, and net rental
income, it is assumed that they have housing costs, and therefore, the cost burden would be 100%;
however, HUD does not include this group which represents 1.4% (385) of the City's 26,015 households
(per 2005-2009 CHAS), in the calculation of the number of cost burdened or severely cost burdened
households.

Housing Cost Burden
Housing Cost Burden

Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska
Native
Consolidated Plan

<=30%

30-50%

14,740
9,485
2,660
690

5,940
3,275
995
325

5,130
2,530
1,010
80

No / negative
income (not
computed)
205
140
20
15

50

0

0

0

NEW ROCHELLE

>50%

35

Housing Cost Burden

Pacific Islander
Hispanic
Jurisdiction as a whole
White
Black / African American
Asian
American Indian, Alaska
Native
Pacific Islander
Hispanic

<=30%

30-50%

>50%

No / negative
income (not
computed)

0
1,705
14,740
9,485
2,660
690

0
1,215
5,940
3,275
995
325

0
1,430
5,130
2,530
1,010
80

0
35
205
140
20
15

50
0
1,705

0
0
1,215

0
0
1,430

0
0
35

Table 20 – Greater Need: Housing Cost Burdens AMI
Alternate Data Source Name:
US Census Bureau, 2006-2010 American Community Sur
Data source for area median incomes for City of New Rochelle and Westchester County by racial groups used in
Introduction above.
Data Source Comments:

Discussion
Based on the 2005-2009 CHAS data table above, the City's analysis has identified the following
characteristics regarding the housing cost burden of its residents:
57% or 14,740 of the City's 26,015 households have no housing cost burden, which means they
pay less than 30% of their income for housing costs. White households make up 9,485 of the
households in this group, with 2660 Black and 1705 Hispanics households representing the
remaining with a low housing cost to income ratio.
23% or 5940 of the City's households are cost burdened since they pay between 30-50% of their
income for housing. White households comprise 55% (3275) of the cost burdened households
within this group, with Hispanics households (1215), Black households (995) and Asians
households (325) representing the remaining cost burdened group.
19% or 5130 of the City's households are severely cost burdened since more than 50% of their
income is used for housing costs.This is the group that is most at-risk of homelessness since loss
or decrease of income makes paying housing costs more difficult and may lead to eviction or
loss of their home due to bankruptcy.White households comprise the largest percentage, 49.3%
(2530) of these at-risk households, with Hispanics households (1430) at 27.8%, and Black
households (1010) at19.6%. Eighty Asian households (1.5%) make up the smallest percentage of
severely burdened households and are the racial group with the least risk of homelessness
caused by a housing cost to income ratio of greater than 50%.
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NA-30 Disproportionately Greater Need: Discussion
Income categories in which a racial or ethnic group has disproportionately greater need
Based on the data tables in the NA-20 screen in Needs Assessment section which provide the number of
households with severe housing burden by race and income category, those households within the 030% AMI have the greatest disproportionately greater need in terms of housing problems. There are
3,225 households in this income group that have one of more of the four housing problems.This
represents 11% of the City's 28,037 households.
Between 42% to 78.9% of the households in the 0-30% AMI income category have one or more housing
problems. Hispanics at 78.9% and Whites at 62.2% have a disproportionately greater need than Asians
(42.1%) and Blacks (49.3%) in this extremely low income category.

Needs not previously identified
More rent subsidies are needed in the City to reduce the cost burden and overcrowding in these
households. This would enable persons living in over-crowded housing to find housing elsewhere since
they will be able to afford the rent for a larger apartment. Individuals in the overcrowded units who
receive a rent subsidy would be able to afford an apartment of their own, thus reducing the number of
persons in the overcrowded unit.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?
The West End neighborhood has the highest precentage of Hispanics in the City. This group has the
greatest disproportionately greater housing need across all income categories. Blacks of the 50-80% AMI
level have a disproportionately greater need. Some of these residents live in the Lincoln Avenue
neighborhood and others may reside in the Downtown or the Pelham Road area of the City where more
affordable high rise multi-family housing is available.
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NA-35 Public Housing
Introduction
The New Rochelle Municipal Housing Authority (NRMHA), established in 1941, owns and operates 543 family and senior public housing units and
198 site-based Housing Choice Voucher units, according to its 2012 Annual Plan. This includes 91 senior apartments at 111Lockwood Avenue,
112 senior apartments at 50 Sickles Avenue (Queen City Towers), 200 family apartments at 345-361 Main Street (Bracey Apts.) and 240 units at
Hartley House located at Horton and Winthrop Avenue.
The NRMHA receives over $600,000 annually from HUD's Capital Fund Program (CFP) for capital improvementsto the buildings above which
were built between 1940 and 1967. NRMHA's strategy is to continue ongoing maintenance and enhancements by using its CFP to improve the
living environments of its residents.Furthermore, the NRMHA will improve conditions for Hartley House residents be demolishing the
deteriorated rental units and replacing them with rental units which will include two and three story townhouses plus a four-story mid-rise
building of 50 units. The redeveloped complex, known as Heritage Homes, will be built with a new street pattern to reduce the crime in the
neighborhood and provide improved pedestrian and recreation areas.
Due to the Hartley House/Heritage Homes redevelopment, 12 units will be lost. The total number of units wil decrease form 240 to 228;
however, in order to absorb the reduction of units, NRMHA has advised the City that 10 units are vacant in anticipation of the demolition of the
existing units, and some tenants may opt to use their relocation benefit to move outside of Heritage Homes. Approval of NRMHA's demolition
and disposition application, which contains the tenant relocation plan, has been submitted to HUD for review and approval. This will allow a
transfer of ownership from NRMHA to Heritage Winthrop Housing Development Fund (HWHDF) and execution of an agreement with the City
and HWHDF for $250,000 in HOME funds to supplement other funding for construction of Phase II (56 units). Two of these units will be HOME
units affordable to households at 50% AMI and will be three-bedrooms.
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Totals in Use
Program Type
Certificate

# of units vouchers in use

ModRehab

0

Public
Housing

0

Total

0

Project based

932

Tenant based

0

932

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

0

0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five_year, and Nursing Home Transition
Table 21 - Public Housing by Program Type
Data Source:

PIC (PIH Information Center)

Characteristics of Residents
Certificate

Average Annual Income
Average length of stay
Average Household size
# Homeless at admission
# of Elderly Program Participants
(>62)
# of Disabled Families
# of Families requesting
accessibility features
Consolidated Plan

ModRehab

Program Type
Public
Housing
Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0
0
0

0
0
0
0

0
0
0
0

19,402
10
2
0

0
0
0
0

19,402
10
2
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0

0
0

0
0

274
235

0
0

274
235

0
0

0
0

0
0

0

0

0

932

0

932

0

0

0
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Certificate

# of HIV/AIDS program
participants
# of DV victims

Program Type
Public
Housing
Total

ModRehab

0
0

0
0

0
0

Project based

0
0

Tenant based

0
0

0
0

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0

0
0

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five_year, and Nursing Home Transition
Table 22 – Characteristics of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)

Race of Residents
Program Type
Race

Certificate

White
Black/African American
Asian
American Indian/Alaska
Native
Pacific Islander
Other

ModRehab

Public
Housing

Total

Project based

Tenant based

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0
0

0
0
0

0
0
0

394
527
6

0
0
0

394
527
6

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

0
0
0

3
2
0

0
0
0

3
2
0

0
0
0

0
0
0

0
0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five_year, and Nursing Home Transition
Table 23 – Race of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)
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Ethnicity of Residents
Program Type
Race

Certificate

Hispanic
Not Hispanic

0
0

ModRehab

Public
Housing

0
0

Total

0
0

195
737

Project based

Tenant based

0
0

195
737

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0
0

0
0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five_year, and Nursing Home Transition
Table 24 – Ethnicity of Public Housing Residents by Program Type
Data Source:

PIC (PIH Information Center)
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0
0

Section 504 Needs Assessment
Needs of public housing tenants and applicants on the waiting list for accessible units
Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 8 requires that 5% of all public housing
units be accessible to persons with mobility impairments.Another 2% of public housing units must be
accessible to persons with sensory impairments. In addition, an Authority'sadministrative offices,
application offices and other non-residential facilities must be accessible to persons with disabilities. The
Uniform Federal Accessibility Standards (UFAS) is the standard against which residential and nonresidential spaces are judged to be accessible.
In a survey completed completed during the development of the CP, NRMHA indicated that it has
completed a Section 504 needs assessment. A copy of the assessment was not available for review. In
order to ensure that persons with disabilities have access to the same range of housing choices and
types that are offered to those without disabilities,NRMHA rehabilitates units as necessary to achieve
ADA compliance. Non-disabled tenants may occupy accessible public housing units, but in the event that
such a unit is needed to accommodate a household with a disabled person, NRMHA policy provides the
administrative ability to transfer residents. The Authority's accessible units are not restricted to any
particular building.
Currently, the NRMHA is in compliance with Section 504 UFAS accessibility requirements. Upon
completion of Heritage Homes, the newly constructed rental townhomes and apartment building will be
in compliance with federal ADA requirements as applicable.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders
The waiting list for NRMHA programs demonstrate an unmet affordable housing need that
disproportionately affects members of the protected classes.According to the Authority's Annual Plan
for 2012, there were 429 applicant households on the waiting list for public housing. Of these 254,
(59.2%) were waiting for family units, while 175 were waiting for senior units. In both categories, more
than nine in every 10 households qualified as extremely low income, making 30% or less of area median
income. The HUD area median income for a one-person household is $75,550; for a two-person
household it is $86,350; and a four-person household it is $107,900. To be considered extremely low
income in Westchester County, a two-person household would be making less than $25,900 per year.
The waiting list for both elderly and family public housing is closed. In an interview for the Analysis of
Impediments to Fair Housing Choice, a NRMHA staff member reported that the Authority opens up its
waiting list more frequently than in past years in an effort to accommodate increasingly diverse
community demographics. ten years ago, the waiting list was long and 90% of applicants were Black.
Opening the list more often to new applicants allowed NRMHA to accept applications from the City's
growing Hispanic population. Elderly households with a disabled member represented 26.9% of
applicants for elderly public housing.
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In addition to public housing and place-based vouchers, NRMHA administers a tenant-based Section 8
Housing Choice Voucher Program. The waiting list for this program is also closed. Families and children
account for 46.5% of all applicants currently on the waiting list for vouchers. Black applicants are the
largest minority group on the list at 62.6% of the total, and households with a disabled member
represents 15.8% of all applicants.
The City also has a Section 8 Housing Choice Voucher Program with 953 tenants receiving rent
assistance.There are 450 families currently on the waiting list which is also closed. The large number of
families on the waiting list of NRMHA and the City indicates a need for more affordable housing and rent
subsidies.

How do these needs compare to the housing needs of the population at large
The needs of public housing tenants and Housing Choice Voucher holders and applicants on the waiting
list for accessible units have a greater housing need than the population at large due to restricted
housing options caused by their low incomes and the City's low vacancy rate of 6%.
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NA-40 Homeless Needs Assessment
Introduction

Homeless Needs Assessment
Population

Estimate the # of persons
experiencing homelessness
on a given night
Sheltered

Persons in Households with Adult(s)
and Child(ren)
Persons in Households with Only
Children
Persons in Households with Only
Adults
Chronically Homeless Individuals
Chronically Homeless Families
Veterans
Unaccompanied Child
Persons with HIV

Estimate the #
experiencing
homelessness
each year

Estimate the #
becoming
homeless
each year

Estimate the #
exiting
homelessness
each year

Unsheltered

854

0

0

0

0

0

0

0

0

0

0

0

641
240
0
152
14
3

42
42
0
9
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

Table 25 - Homeless Needs Assessment
Alternate Data Source Name:
HMIS PIT Count for Westchester County Homeless
PIT Count conducted on January 26, 2011. total of 1,157 identified homeless, which includes 42 without shelter.
Data Source Comments:

Population includes Rural Homeless:

Consolidated Plan

Estimate the #
of days persons
experience
homelessness

none
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Jurisdiction’s Rural Homeless Population
This is not

For persons in rural areas who are homeless or at risk of homelessness, describe the nature and extent of unsheltered and
sheltered homelessness with the jurisdiction

If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):
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Nature and Extent of Homelessness by Racial and Ethnic Group

Nature and Extent of Unsheltered and Sheltered Homelessness, including Rural Homelessness

Discussion
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NA-45 Non-Homeless Special Needs Assessment
Introduction
Persons with special needs include the elderly and frail elderly, persons with severe mental illness,
persons with developmental and physical disabilities, persons suffering from drug and alcohol addiction,
public housing residents, and persons living with HIV/AIDS. Many persons with such special needs also
have very low incomes. Supportive housing is defined as living units that provide a planned services
component with access to a wide range of services needed for the resident to achieve personal goals.
Various populations with special needs require supportive housing.For some individuals, supportive
housing is needed because they are unable to undertake the activities of daily living without assistance.
The needs of the City' s special needs subpopulations are described below.

Characteristics of Special Needs Populations
Elderly
When a person has one or more limitations on activities of daily living, he or she may need assistance to
perform routine activities such as bathing and eating.Elderly persons that need supportive housing are
considered frail. Elderly persons typically need housing assiatance for financial reasons or supportive
services to complete their daily routine. Supportive housing is needed when an elderly person is both
frail and very low income. They are usually living on very low fixed incomes and also need affordable
housing options. The 2010 Census reported that there were 11,711 persons aged 65 and older in the
City (15.1% of the total population). Applying the 14.4% "National Prevelance Standard" results in 1,686
frail elederly persons in the City who may require supportive housing. Although there is often a
preference to provide means for seniors to age in place, this is often difficult for persons with disabilities
especially those who live in older homes that require a high level of maintenance.
Mentally Ill
Severe mental illness includes the diagnosis of psychoses and major affective disorders such as bipolar
disorder and major depression.More than 70 nonprofit service providers throughout Westchester
County provide a full range of mental health treatment options, including treatment programs,
vocational and educational programs, case management, housing, transportation, home health aides,
self-help assistance, advocacy and recreational opportunities.However, the number of mentally ill
persons is unknown.
Developmentally Disabled
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The base definition of developmentally disability is an IQ score of less than 70. Within New Rochelle, it is
unknown how many non-homeless developmentally disabled individulas are in need of supportive
housing. Various agencies provide housing, residential treatment and other supportive services for such
persons, including the Westchester Association of Retarded Children and the NYS Office of Mental
Retardation.
Physically Disabled
These individuals usually require modifications to their living space, including the removal of physical
barriers. Generally, accommodations can be made to adapt a residential unit for use by wheelchairbound persons or persons with hearing or vision impairments.It is unknown how many physically
disabled persons have housing needs.Based on data in 2010 American Community survey, 7,124 (9.4%)
of a total population of 73,756 have at least one disability and may have difficulty finding housing which
is both accessible and affordable.The survey also indicated that 19.2% of New Rochelle residents with a
disability were living on poverty, compared to 12.9% of City residents without disability.
Persons with Alcohol and Other Drug Addictions
Alcohol and other drug addictions is defined as an excessive and impairing use of alcohol or other drugs,
including addiction.Persons who are classified with alcohol or other addictions may have a history of
inpatient treatment, be identified by current symptomology or by an assessment of current intake. No
data source is availble to estimate the number of persons with alcohol or other drug addictions.

Housing and Supportive Service Needs and Determination
The non-homeless special needs populations in the city have a wide range of service needs, including
transitional housing, supportive housing, counseling, case management, transportation to helath
facilities and employment.Because there is no reliable source of data that enumerates these
subpopulations, data and information used to determine priority supportive housing and service needs
of the non-homeless were derived from interviews and focus group sessions conducted with
organizations that serve special needs populations.Several priorities were identified acroos the board
for all subpopulations:
more affordable and accessible housing
supportive housing facilities with adequate case management
access to healthhcare and employment opportunities
transporation to dental and doctors appointments
employment centers
job training and placement services
benefits counseling and care coordination (for elderly)
Basis for Assigning Priorities
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The priorities were developed by:
Weighing the severity of need among groups and subgroups
Analyzing the current social, housing and economic conditions
Analyzing the relativ eneeds of low and moderat eincome families
Assessing the resources likely to be available over the next five years, and
Evaluating input from focus groups sessions, interviews, service provider surveys, City
departmental staff, public hearings and online resident survey.

Public Size and Characteristics of Population with HIV / AIDS
According to Westchester County Health Department (WCHD) , Westchester is home to the largest
number of people living with HIV and AIDS of any New York county,excluding New York City. At tje end
of 2009, there were 3,243 people in Westchester living with HIV and AIDS, and 201 more were newly
diagnosed with HIV.There is no specific data available for New Rochelle.

Discussion
New Rochelle will continue to serve the needs of the special needs population through a regional
network of public, private and non-profit housing service providers. Many units in the locl inventory of
public and assisted housing have been developed specifically to meet the needs of non-homeless special
needs populations, such as the elderly.

Consolidated Plan

NEW ROCHELLE

49

NA-50 Non-Housing Community Development Needs
Public Facilities

Need Determination

Public Improvements

Need Determination

Public Services

Need Determination
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Housing Market Analysis
MA-05 Overview
Housing Market Analysis Overview:
The purpose of the Market Analysis is to provide a clear picture of the environment in which the
jurisdiction must administer its programs over the course of the Consolidated Plan. In conjunction with
the Needs Assessment, the Market Analysis will provide the basis for the Strategic Plan and the
programs and projects to be administered. The key points discussed in the Market Analysis are:
the significant characteristics of the City's housing market in general, including the supply,
demand, and condition and cost of housing.
the housing stock available to serve persons with disabilities and other special needs;
the condition and needs of public housing and assisted housing;
a brief inventory of facilities, housing and services that meet the needs of homeless persons;
regulatory barriers to affordable housing; and
the significant characteristics of the jurisdiction's economy.
New Rochelle, situated two miles beyond the northern border of the Bronx along the Long Island Sound,
represents a densely populated urban area that has continued to grow in recent decades. Reversing a
trend of population loss during the 1960s, 1970s and 1980s, the City expanded 7.3% between 1990 and
2000 and 6.8% between 2000 and 2010. Overall, the number of New Rochelle residents has increased
14.5% since 1990, a rate far exceeding gains across Westchester County and the state. While only 8.1%
of all people in the county lived in New Rochelle as of 2010, it remains New York's seventh largest city.
According to planners for nearby New York City, the modest 2.1% increase in total population for that
jurisdiction during the last 10 years was due in large part to a population churn, a trend characteristic of
dynamic population centers, with domestic losses offset by large gains in international immigration.
New Rochelle is an inner ring suburb in a region containing 31 counties in which more than one in every
four persons is foreign born. Planners have observed that inner ring communities now regularly receive
immigrants directly from their home countries, as has been the case in New York City for two centuries.
The cost of housing in New Rochelle remains very expensive. For example, less than 4% of the homes
sold in 2011, were priced at levels affordable to households making the median income for Whites
($70,705). Even fewer would have been affordable to households making the much lower median
incomes for Blacks and Hispanics.
The price of real estate in New Rochelle and the lack of lots available and suited for new housing make
the development of new affordable housing structures extremely difficult.
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Costs are steep for renters as well. Between 1990 and 2010, the median gross rent in New Rochelle
increased 27.9%, while real household income decreased 14.6%, after adjusting for inflation. The result
of this gap is that housing costs have become relatively more expensive. The City has lost 60% of its
units that were renting for less than $700 in 2000, due to inflation induced rent increases or removal
from the inventory due to new private construction. By comparison, there was a substantial increase in
the number of units renting for more than $1,000. The loss of units renting for less than $700 in the city
restricts housing choice for minorities, who have significantly lower incomes than Whites, and who are
more likely to be renters. Additionally, the balance of Westchester County has lost lower priced
apartments at an even greater rise, which suggests that the City now holds a greater share of the
region's affordably priced rental housing.
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MA-10 Number of Housing Units
Introduction
The housing stock in New Rochelle increased by 1,042 units, or 3.9 %, between 2000 and 2010.The
housing inventory increased from 26,995 units inÂ 2000 to 28,037 in 2010. While the number of units
remained steady in many areas of the City, strong gains nearly doubled the number of units in census
tracts 60 and 61.
Property Type
The 2010, single-family units comprised 40.8% of the housing stock in the City, and multi-family units
comprised 59%. Neighborhood composition in New Rochelle varies substantially. Multi-family units
comprised more than three-quarters of the stock in six tracts, while in three other tracts (67, 68.01 and
68.02) single-family homes were the predominant structure type. In tract 68.01, only 88 of 1,958 homes
(4.5%) were types other than single-family.
Occupancy and Tenure Type
In 2010, the American Community Survey reported that the City's total housing inventory of 28, 037
units was 51.4% owner-occupied and 46.8% renter occupied. Of the owner-occupied units, 72.3% were
in single-family structures, while the remaining units were in multi-family structures. About one in every
10 owner-occupied units( 1,469) was in a large building containing 50 or more units. For Census
purposes, this category includes condominiums as well as co-op apartments, which are not technically
"owned", as purchasers instead buy shares of a co-op corporation that owns the entire structure. Co-op
apartments are generally less expensive than comparable condominiums.
Of the renter-occupied units, the largest share (30.8% or 4,204) were in large buildings containing 50 or
more units, while only 1,259 or 9.2%, were single-family structures.A breakdown of units by structure
and tenure type at the tract level was not available in the survey due to a small sample size.
Â

All rental properties by number of units
Property Type
1-unit detached structure
1-unit, attached structure
2-4 units
5-20 units
More than 20 units
Mobile Home, boat, RV, van, etc

Number

Total
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%
26,006
985
4,829
2,793
9,336
27

59%
2%
11%
6%
21%
0%

43,976

100%

53

Table 26 – Rental Properties by Unit Number
Data Source:

2005-2009 ACS Data

Unit Size by Tenure
Owners
Number
No bedroom
1 bedroom
2 bedrooms
3 bedrooms
Total

Renters
%

Number

%

35
1,757
2,238
9,718

0%
13%
16%
71%

718
5,245
4,414
1,881

6%
43%
36%
15%

13,748

100%

12,258

100%

Table 27 – Unit Size by Tenure
Data Source:

2005-2009 ACS Data

Number and Targeting of Units
There 1,883 public and assisted housing units in New Rochelle. New Rochelle's public housing program is
operated by New Rochelle Municipal Housing Authority (NRMHA) which operates 543 units in four
locations in the City. New Rochelle has developed an extensive inventory of assisted housing funded by
various HUD programs, and these units include 1,003 family units, 752 units for the elderly and 16 units
for the disabled. NDR Group, formerly New Rochelle Neighborhood Revitalization Corporation (NRNRC),
develops, owns and manages subsidized units throughout the City, including 180 affordable units at
Parkside Place. See Inventory of Affordable Housing Units above.

Units Expected to be lost from Inventory
Due to the Hartley House/Heritage Homes redevelopment, 12 units will be lost. The total number of
units wil decrease form 240 to 228; however, in order to absorb the reduction of units, NRMHA has
advised the City that 10 units are vacant in anticipation of the demolition of the existing units, and some
tenants may opt to use their relocation benefit to move outside of Heritage Homes. Approval of
NRMHA's demolition and disposition application, which contains the tenant relocation plan, has been
submitted to HUD for review and approval. This will allow a transfer of ownership from NRMHA to
Heritage Winthrop Housing Development Fund (HWHDF) and execution of an agreement with the City
and HWHDF for $250,000 in HOME funds to supplement other funding for construction of Phase II (56
units). Two of these units will be HOME units affordable to households at 50% AMI and will be threebedrooms.

Does the availability of housing units meet the needs of the population?
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The City's population of lower income persons is growing since the City's Transit-Oriented Development
goals make New Rochelle more a more desirable place to live due to its better linkages to jobs and
transportation in the region.

Need for Specific Types of Housing
There is a need for more affordable multi-family mid-rise housing on redeveloped parcels and since the
City is a built up urban environment with little open space to build affordable single-family detached
homes.

Discussion
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MA-15 Cost of Housing
Introduction
New Rochelle is widely regarded as one of the most expensive places to by a home in Westchester
County, which represents one of the most expensive places to buy a homes in the United States.
Proximity to the New York City job market has bolstered high property values in southern areas of the
county, including New Rochelle, for decades. Despite the national housing market crisis, the market in
New Rochelle has remained relatively tight due to strong demand for new homes and limited availability
of sites that can be developed.
Sales Prices and Trends for Ownership Units
In New Rochelle, the 2010 median sales price for single-family and condo homes was $580,000. The
median household income in 2010 was $65,317 which translates to a maximum affordable home
purchase price of $254,000. The fact that the median income in New Rochelle would not allow a
household to afford a home at half of the median sales price suggests that New Rochelle is an inherently
unaffordable market, though the affordability of housing among neighborhoods varies.
In general, condos were not less expensive than single-family homes, as the vast majority of those sold
were priced above $250,000. Condos represented 8.4% of the residential sales market in 2000, 19.6% of
the market in 2006 and 11.1% in 2011. The fact that 96.3% of homes sold in 2011 were priced above
$250,000 indicates that, based on the previous analysis, the market for home buying in New Rochelle is
generally out of reach for Blacks and Hispanics, whose maximum affordable home purchase prices based
on median incomes were $197,000 and $163,000, respectively.
However, the market does not appear to be currently growing, according to the observations by the
Westchester-Putnam Association of Realtors (WPAR).Those interveiwed for the Consolidated Plan
described the New Rochelle market as "flat" through 2011 and unlikely to improve in the immediate
future due to tightened lending standards that have made it obtaining mortgages more difficult, even
for the most qualified applicants. Additionally, appraisals are refelcting lower values as a result of
foreclosures, short-sales and other lower-priced units in the current inventory.
These observations are borne out by a review of multiple list service sales data provided by WPAR.
Though New Rochelle's 2011 median home sales price of $555,000 was much higher than the 2000
median of $401,000, it represents a drop from heights reached prior to the market downturn that began
in 2006. In 2005, the City's median sals price topped out at $693,000. The average number of days a
home remains on the market has increased from 150 in 2000 to 189 in 2011. It was lowest at 134 days in
2002. This trend speaks to tapering demand, the increased difficulty of successfully originating a
mortgage or a combination of these and other factors. Even as median home prices in New Rochelle
dropped during the latter part of the last decade, the average number of days on market generally
increased.
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In 2000, 86% of the 572 units sold in New Rochelle were priced above a quarter-million dollars. By 2006,
98.8% of units sold were in this category. Due to prices lowered by the slackening market, the
percentage of units sold above $250,000 fell to 96.3% during 2011.
Fair Market Rents in Westchester County
For 2011, the County's FMR for a two-bedroom apartment was $1,580. In order to afford this level of
rent and utilities without paying more than 30% of income on housing, a household must earn $5,203
monthly or $62,440 annually. Assuming a 40-hour work week, 52 weeks per year, this level of income
translates into a "housing wage" of $30.02 per hour which is considerably higher than the $7.25
minimum wage in Westchester County.

Cost of Housing

Median Home Value
Median Contract Rent

Based Year:

Most Recent Year:

2000

2009
299,900
801

% Change

596,800
1,081

99%
35%

Table 28 – Cost of Housing
Data Source:

2005-2009 ACS Data

Rent Paid
Less than $500
$500-999
$1,000-1,499
$1,500-1,999
$2,000 or more

Number

%

Total

1,973
3,399
4,773
1,643
470

16.1%
27.7%
38.9%
13.4%
3.8%

12,258

100.0%

Table 29 - Rent Paid
Data Source:

2005-2009 ACS Data

Housing Affordability
% Units affordable to Households
earning
30% HAMFI
50% HAMFI
80% HAMFI
100% HAMFI

Renter

Owner
1,680
3,795
6,335
No Data

No Data
325
855
1,000

11,810

2,180

Total

Table 30 – Housing Affordability
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Data Source Comments:

Data was pulled from CPD Maps dataset

Monthly Rent
Monthly Rent ($)
Fair Market Rent
High HOME Rent
Low HOME Rent

Efficiency (no
bedroom)
1,139
1,108
932

1 Bedroom

2 Bedroom

3 Bedroom

4 Bedroom

1,359
1,188
998

1,580
1,428
1,198

1,905
1,641
1,385

2,349
1,811
1,545

Table 31 – Monthly Rent
Data Source:

HUD FMR and HOME Rents

Availability of Sufficient Housing
There is a need for more rental housing and rent subsidies for extremely low households (0-30%AMI)
due to the large number of persons on the public housing waiting list (429) and the Section Housing
Choice Voucher program (450). There is also a need for more mid-priced rental units for young
professionals and families in the 50-80% AMI income category due to the high area median rents in
Westchester County.

Expected Change of Housing Affordability
The cost of housing in New Rochelle is a signifiant obstacle. In a City where the median sales price of a
single-family home was over $550,000 in the third quarter of 2010, it becomes very expensive to create
new affordable housing homeownership opportunities.
In addition, between 1990 and 2010, the median gross rent in New Rochelle increased 27.9% (in
inflation-adjusted dollars), while real median income decreased 14.6%. At the same time, the median
housing value increased 7.8%. The increase in rent prices and median housing value paired with a
decline in real income means that housing costs are relatively more expensive for individuals and
families, and creates more cost-burdened households.

Rent Comparison
The Area Median rents for Westchester County are:
Studio $1,200
1 bedroom $1,500
2 bedroom $2,000
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3 bedroom $2,600
4 bedroom $4,200
The median rental in the County is $2,000 (2-bedroom unit). There is a gap between the area median
rents in the County and the allowable rents under the HOME and Section 8 programs. The HOME rents,
which apply to households up to 80% AMI ($86,300/4 person household) are considerably below the
area median rents, thus requiring the household to pay more than 30% of their income for housing
costs.The Fair Market rents, which determines the Section 8 payments to landlords, although higher
than the HOME rents, are still below the area median rents and thus reduce the pool of housing units
that low-income renters can select from. Thus, the City focuses on the construction of new affordable
rental units to fill the gap between the supply of affordable units and those units with the higher area
median rents.

Discussion
Despite the national housing market crisis, the market in New Rochelle has remained relatively tight due
to strong demand for new homes and the limited availability of sites that can be developed.This market
condition puts additional pressure on the City's rental housing stock which is oftentimes more
affordable than purchasing a home and still enables residents access to the regional job centers of New
York City and Stamford, Connecticut.
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MA-20 Condition of Housing
Introduction
The Census Bureau defines complete plumbing facilities as hot and cold piped water, a bathtub or
shower, and a flush toilet. Units without complete kitchen facilities have been added to the total of units
lacking complete facilities. Units without complete facilities generally indicate substandard housing
conditions. The 2010 Census reported that 11,752 units in New Rochelle, 41.9% of the total occupied
housing stock, were built prior to 1950. This includes owner and renter occupied units. Data below from
the 2005-2009 CHAS indicates a total of 13,710 units built before 1950, with 6665 of the units occupied
by renters. A structure's age is used to demonstrate the amount of time a unit has been in the housing
inventory and the duration of time over which substantial maintenance is necessary. In the absence of
routine maintenance, older housing becomes substandard. The age threshhold used to signal a potential
deficiency is 50 years or more.
Among the City's occupied housing units, only 130 (0.5%) lacked complete facilities in 2010. Close to
40% of these were located in census tract 62,63 in the West End of New Rochelle.
Overcrowding is directly related to the wear and tear sustained by a housing unit. More than one person
per room (1.01 persons or more) is used as the threshold for defining living conditions as
overcrowded.In 2010, there were 1,267 housing units (4.5%) with more than one person per room. The
highest overcrowding rate was that of census tract 62 in the West End at 14.3%.

Definitions
The City's Residential and Relocation Assistance Plan (RARAP), adopted on January 18,
2011 defines "substandard condition" as unit which do not meet HUD's Section 8 Housing Quality
Standards (HQS) since they lack complete plumbing, complete kitchen facilities, efficient and
environmentally sound sewage removal and water supply, adequate heating source and exceed local
occupancy limits.
The City's RARAP defines "substandard condition but suitable for rehabilitation" as a unit:
Containing basic infrastructure systems for clean water and adequate waste disposal but does
not meet Housing Quality Standards;
Having deferred maintenance items including some structural damage as a leaking roof,
deteriorated interior surfaces, and inadequate insulation.
Can be physically improved economically and feasibly to meet the definition of a "standard"
dwelling unit upon completion of rehabilitation.
Having a cost parameter not exceeding 75% of replacement value when determining if a unit
can be rehabbed economically and feasibily.

Consolidated Plan

NEW ROCHELLE

60

Condition of Units
Condition of Units
With one selected Condition
With two selected Conditions
With three selected Conditions
With four selected Conditions
No selected Conditions
Total

Owner-Occupied
Number
%
5,277
22
0
0
8,449
13,748

38%
0%
0%
0%
61%
99%

Renter-Occupied
Number
%
5,516
737
11
0
5,994
12,258

45%
6%
0%
0%
49%
100%

Table 32 - Condition of Units
Data Source:

2005-2009 ACS Data

census
tract

total occupied
units

lacking complete
plumbing facilities

%

new
rochelle
56
57.01
57.02
58
59.01
59.02
60
61
62
63

28,037

130

0
2,976
1,244
1,639
1,716
2,529
1,438
1,253
1,855
2,095

64
65
66
67
68.01
68.02

1,882
1,656
2,050
1,673
1,848
2,183

%

.05%

1.01 or more
occupants per
room
1,267

%

4.5%

built
before
1950
11,752

0
0
33
28
0
0
0
0
20
14

0.0%
0.0%
2,7%
1.7%
0.0%
0.0%
0.0%
0.0%
1.1%
0.7%

0
63
67
158
71
39
89
99
265
273

0.0%
0.0%
0.0%
9.6%
4.1%
1.5%
6.2%
7.9%
14.3%
13.0%

0
734
435
882
746
470
773
640
1520
1248

51
61
31
0
0
18

2.7%
3.7%
1.5%
0.0%
0.0%
0.8%

1037
1048
1105
925
189
679

0.0%
24.7%
35.0%
53.8%
0.43%
18.6%
0.54%
0.51
0.82
0.60
%
0.55%
0.63%
53.9%
55.3%
10.2%
31.1%

17
0
10
0
8
0

0.9%
0.0%
0.5%
0.0%
0.4%
0.0%

41.9%

source:

2010 u.s. census
(825050ml)
Table 33 - Housing Quality Indicators Among Occupied Units, 2010
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Year Unit Built
Year Unit Built
2000 or later
1980-1999
1950-1979
Before 1950
Total

Owner-Occupied
Number
%
292
862
5,549
7,045
13,748

2%
6%
40%
51%
99%

Renter-Occupied
Number
%
735
662
4,196
6,665
12,258

6%
5%
34%
54%
99%

Table 34 – Year Unit Built
Data Source:

2005-2009 CHAS

Risk of Lead-Based Paint Hazard
Risk of Lead-Based Paint Hazard

Owner-Occupied
Number
%
12,594
92%
3,555
26%

Total Number of Units Built Before 1980
Housing Units build before 1980 with children present

Renter-Occupied
Number
%
10,861
89%
1,505

Table 35 – Risk of Lead-Based Paint
Data Source:

2005-2009 CHAS

Vacant Units
Suitable for
Rehabilitation
Vacant Units
Abandoned Vacant Units
REO Properties
Abandoned REO Properties

Not Suitable for
Rehabilitation
0
0
0
0

Total
0
0
0
0

0
0
0
0

Table 36 - Vacant Units
Data Source Comments:

New Rochelle does not maintain a centralized database of vacant or abandoned buildings.

Need for Owner and Rental Rehabilitation
Despite the fact that 54% of the City's Housing stock was built before 1950 and has exceeded the 50year theshhold for possible maintenance deficiencies, the City is unable to provide rehabilitation
assistance due to the limited staff resources resulting from on-going budget cuts by Congress to New
Rochelle's HOME program.
During 2010 and 2011, the City had undertaken a Pilot Residential Rehabilitation Program for 1-4 owner
occupied units which provided HOME funds towards the costs of major system repairs. Fifteen projects
were successfully completed. Due to the 50% reduction of HOME funding in 2012, the City is unable to
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operate this program at this reduced funding level and plans to direct future HOME funds to the
construction of new affordable rental housing.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards
HUD has made the elimination of housing units containing lead-based paint a priority. The poisoning of
children from contact with lead-based paint has been recognized as a major public health problem by
the Center for Disease Control (CDC). According to the CDC, lead is the number one environmental
health hazard to American children. It is estimated that 10-15% of all pre-schoolers in the United States
are effected. Lead poisoning causes IQ reductions, reading and learning disabilities, decreased attention
span, and aggressive behavior. Lead-based paint was banned from residential paint in 1978. All homes
built prior to that time may contain lead-based paint.
In 2000, HUD estimated that at many as 7,742 housing units built prior to 1970 and occupied by low and
moderate income households could contain lead-based paint. Of the 2,264 housing units occupied by
extremely low income households, HUD estimated that 1,515 (67%) were built prior to 1970. HUD also
estimated that 1,136 housing units built before 1970 contain lead-based paint, which is about 50.1% of
the housing stock affordable to households with incomes of less than 30% of Median Family Income
(MFI).
Of the 5,540 housing units occupied by very low income households, HUD estimated that 5,000 (90.2%)
were built prior to 1970. HUD also estimates that 3,750 housing units built prior to 1970 contain leadbased paint, which is about 67.6% of the housing stock affordable to households with incomes between
30%-50% of the MFI.
Of the 4,374 housing units occupied by low income households, HUD estimated that 3,807 (87%) were
built prior to 1970. HUD also estimates that 2,855 housing units built prior to 1970 contain lead-based
paint, which is about 62.5% of the housing stock affordable to households with incomes between 50%80% of the MFI.

Discussion
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MA-25 Public and Assisted Housing
Introduction
New Rochelle has developed an extensive inventory of assisted housing funded by various HUD programs, and these units include 1,003 family
units, 752 units for the elderly, and 16 units for the disabled.A table identifying the City's 1,862 assisted housing with the management company,
income limits, age requirements and accessible/adaptable units is provided below.
The City's public housing program is operated by the New Rochelle Municipal Housing Authority (NRMHA) which was established in 1941. It
owns and operates 543 units located at: Hartley House, Winthrop and Horton Ave.(240 units), Bracey Apartments, 345-361 Main St. (100 units),
Queen City Towers, 50 Sickles Avenue (91 units), La Rochelle Manor, 111 Lockwood Ave. (112 units). In addition, the NRMHA also manages 198
tenant-based Housing Choice Voucher units according to its 2012 Annual Plan. A redevelopment of NRMHA's Hartley House Apartments,
currently consisting of 240 units in 5 high-rise buildings is underway which will produce 228 new two and three story townhome-style rental
units.
The waiting lists for NRMHA housing programs demonstrate an unmet affordable housing need that disproportionately affects members of the
protected classes.According to the Authority's 2012 Annual Plan, there were 429 applicants on the waiting list for public housing. Of these, 254
(59%) were waiting for familiy housing units, while 175 were waiting for senior units. In both categories, more than nine in every 10 households
qualified as extrememly low income, making 30% ($32,350) or less of the County's area median income (AMI) of $107,900 for a four person
household. In terms of race and ethnicity, Black households were over-represented, comprising three-fourths of households waiting for family
public housing and about two-thirds of households waiting for senior public housing. The waiting lists for public and senior housing are closed.
NRMHA also administers 198 tenant-based Section 8 Housing Choice Vouchers which is also closed. Families with children account for 46.5% of
all applicants on the waiting list and households with a disabled member represent 15.8% of all applicants. The City also operates a Section 8
Housing Choice program with over 950 vouchers and a waiting list of 450 families is also closed.
Section 504 of the Rehabilitation Act of 1973 and 24 CFR Part 58 requires that 5% of all public housing units be accessible to persons with
mobility impairments. Another 2% of public housing units must be accessible to persons with sensory impairments. In addition, an Authority's
administrative offices, application offices and other non-residential facilities must be accessible to persons with disablilities. The Uniform Federal
Accessibility Standards (UFAS) is the standard against which residential and non-residential spaces are judged to be accessible. In a survey
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completed during the development of the Consolidated Plan, the New Rochelle Municipal Housing Authority (NRMHA) indicated that it has
completed a Section 504 needs assessment. A copy of the assessment was not available for review. In order to ensure that persons with
disabilities have access to the same range of housing choices and types that are offered to those without disabilities, NRMHA rehabilitates units
as necessary to achieve ADA compliance. Non-disabled tenants may occupy accessible public housing units, but in the event that such a unit is
needed to accommodate a household with a disabled person, NRMHA policy provides the administrative ability to transfer residents. The
NRMHA's accessible units are not restricted to any particular building.The current NRMHA housing inventory of 543 units includes 35 adaptable
units as follows: 111 Lockwood Ave. (8), Queen City Towers, 50 Sickles Ave.(7), Bracey Apartments (7) and Hartley House (13).

Totals Number of Units
Program Type
Certificate

Mod-Rehab

Public
Housing

Total

# of units vouchers available
# of accessible units
# of FSS participants
# of FSS completions

Project -based

Vouchers
Tenant -based

1,127

Special Purpose Voucher
Veterans
Family
Disabled
Affairs
Unification
*
Supportive
Program
Housing

0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five_year, and Nursing Home Transition
Table 37 – Total Number of Units by Program Type
Data Source:

PIC (PIH Information Center)

family public housing
total households
income level
extremely low
very low
low income

30% ami or less
30.1-50% ami
50.1%-80%

Consolidated Plan

254

100%

senior public housing
175

100%

239
14
1

94.1%
5.5%
.04%

164
8
3

93.7%
4.6%
1.7%
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0

0

household type
families with children
elderly
member with a disability

111
16
6

43.7%
6.3%
2.4%

0
128
47

0.0%
73.1%
26.9%

race and ethnicity
black
white
asian
other race
hispanic

189
64
1
0
53

74.4%
25.2%
0.4%
0.0%
20.9%

118
49
4
4
11

67.4%
28.0%
2.3%
2.3%
6.3%

source: nrmha 2012 annual plan/sdh
Table 38 - Characteristics of Public Housing Applicants, 2011

Supply of Public Housing Development
The New Rochelle Municipal Housing Authority receives a Capital Fund Grant of over $600,000 annually from HUD to make capital repairs and
to support operating expenses for the 543 units which comprise its housing complexes at Hartley House, Bracey Apartments, Queen City Towers
and 111 Lockwood Ave.These buildings, ranging from 50 to 70 years of age, receive roof replacement, new plumbing systems, heating systems,
elevator repairs, and installation of new appliances and miscellaneous apartment upgrades which have been prioritized in NRMHA's Annual
Plan and approved by HUD.
During the next five years, the redevelopment of Hartley Houses into Heritage Homes will eliminate 240 deteriorated public housing units when
they are replaced by the new 2-and 3-story townhome-style affordable rental units which will improve housing opportunities for public housing
residents.
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Public Housing Condition
Public Housing Development

Average Inspection Score

Table 39 - Public Housing Condition

Restoration and Revitalization Needs
The New Rochelle Municipal Housing Authority has agreed to a joint venture with MacQuesten
Development LLC to redevelop an existing complex, Hartley Houses, which contains 240 dwelling units
within five 6-story buildings, including demolition of the existing towers and the construction of a 228
rental complex with 2- and 3-story structures, a 4-story apartment building, and and 15 duplexes spread
across the existing sites and neighboring parcels, in addition to 257 parking spaces and the re-opening of
Winthrop Avenue as a public street. This redevloped complex will be known as Heritage Homes. Phase
1, consisting of 131 units, is currently under construction on vacant land. Upon completion in Fall 2012,
tenants will be relocated from the adjacent building into the new building so that it cn be demolished,
thus enabling Phase 2 construction of 56 units to begin.Phase 2 will result in 49 2-bedroom units and
seven 3-bedroom units for households at 50% and 60% AMI.
Due to the Hartley House/Heritage Homes redevelopment, 12 units will be lost. The total number of
units wil decrease from 240 to 228; however, in order to absorb the reduction of units, the NRMHA has
advsied the City that 10 units are vacant in anticipation of the demolition of the existing units, and some
tenants may opt to use their relocation benefit to move outside of Heritage Homes.Approval of the
NRMHA's demolition and disposition application, which also contains the tenant relocation plan, has
been submitted to HUD for review and approval.

Strategy of Improving the Living Environment of low- and moderate Income Families
The New Rochelle Municipal Housing Authority works with the City of New Rochelle to maximize its
available resources to address the needs of low-income residents, including those households served by
the NRMHA. The City's Section 8 office collaborates with the NRMHA by providing funding for the
operation of the Family Self-Sufficiency (FSS) Program. The FSS coordinator's office is located at the
main office of the NRMHA at 50 Sickles Avenue. Approximately,38 Section 8 tenants participate in the
program annually. FSS particpants also are provided with homeownership education and the
opportunity to save for a down payment.
The NRMHA partners with several City Departments in order to improve the self-sufficiency, safety and
quality of life for Hartley House residents which will also help then become more involved. The Office for
the Aging provides senior computer literacy and case management services. The New Rochelle Police
Department satellite precinct van, permanenetly stationed at Hartley House complex, was provided by
the New Rochelle Municipal Housing Authority to improve community relations with the police
department and the safety of the residents.
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Discussion
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MA-30 Homeless Facilities
Introduction
The Westchester County Continuum of Care (C of C) process is led by the Westchester Partnership and Westchester County government through
its Department of Community Mental Health and Department of Social Services. The Westchester Partnership also includes Yonkers, Mount
Vernon, and New Rochelle.Representatives of many non-profit homeless service and housing providers have been meeting since 1999.
The County continues to be the lead agency in addressing the needs of homeless individuals. It operates the main county shelter in Downtown
White Plains and in other communities and oversees the services provided by Departments of Social Services and Mental Health.
In New Rochelle, the County provides funding for 53 beds to provide temporary housing for homeless persons: Oasis, on Washington Avenue (25
beds), Providence House for mothers and children at 89 Sickles Avenue (7 beds), and Volunteers of America located at 395 Webster Avenue (21
beds). The Oasis Shelter and Providence House operate year-round. Referrals by the Department of Social Services are not required for
individuals to stay overnight at these shelters. Emergency, temporary housing is available on a walk-in-basis as needed.
The 2009 Continuum of Care Homeless Inventories for the Yonkers/Mount Vernon/New Rochelle region lists a total of 4,034 beds exist for
homeless persons, as follows:
644 year-round "shelter" beds. The majority of these beds are for use by single adults, both male and female operated by Westhab,
Sharing Community, and Westcop, Oasis Shelter and Westchester Department of Social Services.
1,898 "year-round" transitional beds.Nearly half of the available units are categorized as transitional, most of which are reserved for
families with children.
1,492 permanent permanent/supportive housing beds. Supportive housing, in its broadest definition, is housing linked with social
services tailored to the needs of the population being housed. Transitional housing is viewed more as a program, with social services the
primary focus, than as housing. The major focus of transitional housing is to help people increase their coping and life management skills
to resolve crises in their lives, gain access to community-based resources, and move into independent permanent housing. The majority
of permanent supportive housing is offered by the Sharing Community, Inc. and Westhab Inc. The rents for these units come from
Westchester County's Shelter Plus Care program, New York State Office of Mental Health, County Section 8, and New York State
Veterans Administration.
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Facilities Targeted to Homeless Persons
Emergency Shelter Beds
Year Round Beds
(Current & New)
Households with Adult(s) and
Child(ren)
Unaccompanied Youth
Households with Only Adults
Chronically Homeless Households
Veterans

Voucher /
Seasonal /
Overflow Beds

186
458
0
0
0

Transitional
Housing Beds
Current & New

21
0
0
0
0

1,898
0
0
0
0

Permanent Supportive Housing
Beds
Current & New
Under
Development

1,492
0
0
0
0

Table 40 - Facilities Targeted to Homeless Persons
Data Source Comments:

Source: Westchester County Continuum of Care Point-Time Survey, January 26,2011.(ML)

emergency shelter
transitional housing
prem. supportive housing
total

family units
93
410
147
650

family beds
186
1607
396
2189

individual beds
458
291
1096
1845

total year round beds
644
1898
1492
4034

seasonal
21
n/a
n/a
21

overflow/voucher
0
n/a
n/a
0

source:wc county c of c 2011(ml)
Table 41 - Westchester County Continuum of Care, 2011 - Summary of Beds Reported
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0
0
0
0
0

Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons
There are many social service agencies working in New Rochelle and throughout Westchester County
that provide benefits to very low and low income individuals and families in order to address the needs
of homeless persons. These organizations serve the needs of those who have already become homeless.
These agencies include the following:
HOPE, Inc.
Sharing Community Inc.
Westchester ARC (Association for Retarded Citizens)
WestCop
Westchester County Department of Social Services
Westhab
WRO (Westchester Residential Opportunities)
These organizations provided many services to homeless or at risk residents, including but not limited to
counseling, case management, life skills training, financial literacy classes, and victim advocacy. These
services help residents develop skills and knowledge to transition into permanent supportive housing or
independent living and to gain steady employment. The ultimate goal of providing supportive services is
self-sufficiency.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.
Westhab, was created in 1981, with the founding mission of providing homeless people in Westchester
County with decent, affordable housing. Since that time the organization has moved over 4,000
homeless families into permanent housing. Westhab creates quality affordable housing by acquiring and
renovating vacant apartment buildings as well as building new rental and homeownership housing.
Westhab works to improve the neighborhoods where it provides housing, by collaborating with
residents, business owners, government, and other non profits, to create safe, vibrant, and well served
communities. Westhab provides critical supportive services through: case management; comprehensive
employment and training programs; normative community models and training; life skills training; the
provision of infant and child day care; a wide array of comprehensive children's and youth development
services; transportation; and linkages for mental health, substance abuse, and education services.
The Sharing Community, established in 1983, is the owner of four homeless housing facilities in
Westchester County. It provides eviction prevention, HIV/AIDS prevention education, counseling and
testing, food vouchers, and case management. In collaboration with several neighborhood institutions
and other providers, the organization provides full-time on-site health and mental health clinics.
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In addition to the temporary shelters operated by Oasis, Providence House and Volunteers of America,
New Rochelle's programs to service the homeless populations are mainly homeless prevention programs
which include food pantries and soup kitchens provided by HOPE Commnuity Services at 50 Washington
Avenue and WestCop at 95 Lincoln Avenue. The City allocates CDBG funding annually to each of these
agencies to provide hot meals and emergency and weekly grocery distribution to homeless and those at
risk of becoming homeless.
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MA-35 Special Needs Facilities and Services
Introduction
To ensure that persons who leave institutions receive the most appropriate housing and supportive
services possible, the Westchester Continuum of Care has adopted discharge protocols that are
based on best practices. These policies outline procedures for the release of children aging out of foster
care, those leaving health care facilities, persons leaving mental health treatment and those leaving
correctional facilities. More details on each category of the Discharge Coordination Policies are
described in the proceeding narratives.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs
The non-homeless special needs population in New Rochelle have a wide range of service needs,
including transitional housing, supportive housing, counseling, case management, transportation to
health care facilities and employment.Data and information used to determine priority supportive
housing and supportive needs of the non-homeless special needs populations in the city were derived
from interviews and focus group sessions conducted with organizations that serve special needs
populations.
Several priorities identified were common across the various subcategories of special needs populations.
For example, one priority need identified was more affordable and accessible housing. Another need
recognized was supportive housing facilities with adequate case management components. Access to
health care and employment opportunities were also common priorities for special needs populations.
These populations need access to dental appointments, doctor appointments, employment centers, and
job training and job placement services.
In regard to elderly and frail elderly populations, services such as benefits counseling and care
coordination were identified as priority needs.
The City of New Rochelle and Westchester County have numerous facilities and services that assist
persons who are not homeless but require supportive housing.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing
HEALTH CARE DISCHARGE
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All health care facilities have been instructed to call the "Single Homeless Assessment Center,
administereed by both the County's Department of Social Services and Community Mental Health,
which evaluates the individual's housing needs and makes recommendations for appropriate payment.
The Department of Social Services secures the actual housing.
MENTAL HEALTH DISCHARGE
Both state-operated and not-for-profit psychiatric inpatient facilities are licensed by the New York State
of Mental Health. This includes both civil and forensic facilities. As such, these facilities are governed by
the New York State Codes, Rules and Regulations, Chapter 2, Subchapter C, Part 36.4, regarding
discharge policies and procedures.
Participation in publicly-funded homeless housing programs (Federal and State funded) is managed by
the county-sponsored Single Point of Access Committee, comprised of staff from both Westchester
County Department of Community Mental Health and various housing providers. Priorities for referrals
are established and cases are assigned to providers, with strict adherence to both Federal Shelter Plus
Care, and New York State Office of Mental Health requirements.
CORRECTIONAL INSTITUTION DISCHARGE
Admission to any shelter in the County requires that a person be eligible for Temporary Assistance. Prior
to release, the Department of Corrections (parole and probation) contacts the Department of Social
Services in order to facilitate this placement process. The Department then determines the appropriate
placement for the individual.
FOSTER CARE DISCHARGE
As a Continnum of Care member, the Westchester Department of Social Services controls all discharges
of children from foster care in the County.A Department committee reviews all discharge plans, in order
to ensure that no one is discharged into a homeless situation.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)
The City's stategy related to the needs of the homeless, those at risk of homelessness, and other special
needs populations involves funding a variety of supportive services offered locally through the nonprofit organization, HOPE Community Services, and the New Rochelle Community Action Program (CAP)
operated by WestCop.As part of the City's plan to encourage a system of supportive services located in
the City to allow for accessibility for residents, the City is funding several programs and services to assist
its homeless and special needs populations. In 2013, these include:
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HOPE self-sufficiency program, food pantry and soup kitchen.
WestCop's New Rochelle CAP soup kitchen and emergency food pantry.
Therapeutic Summer Recreation Program for persons with disabilities conducted by the City's
New Rochelle Parks and Recreation Department.
Music and Art therapy for children with developmental and physical disabilities conducted by
Heart Song.
Senior recreation, counseling and referral services conducted by the City's Office for the Aging at
the Doyle Senior Center.
The City will continue to meet with the Westchester Continuum of Care officials to discuss mutual
needs, resources, and services in order to better maximize and coordinate the provision of programs
and services to low income seniors, families and disabled persons residing in New Rochelle.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))
Not applicable to New Rochelle.
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MA-40 Barriers to Affordable Housing
Negative Effects of Public Policies on Affordable Housing and Residential Investment
Some of the public policies that can effect the investment in affordable housing are:
tax policy on land and other property
land use controls
zoning ordinances
building codes
fees and charges
growth limits
policies that effect return on residential investment
The tax burden in Westchester County factors considerably into housing costs. In New Rochelle, the
owner of a house valued at $600,000 would be responsible to pay about $1,600 per month in property
taxes alone. However, if a re-evaluation was undertaken it would cause the property taxes of many of
the City's seniors to increase and thereby possibly forcing some of them to give up their homes or go
into foreclosure due to the higher taxes that would be levied on their previously under-valued older
homes. This is a County-wide dilemma.
Local zoning ordinance policies can also have an impact on the development and availability of
affordable housing. The amount of land vacant and developable (not subject to environmental barriers)
for any type of residential development is minimal in New Rochelle.
Lastly, Federal budget cuts in recent years, particularly in formula grant allocations for 2012, have
severely reduced the funds available to New Rochelle for affordable housing development. For instance,
between 2011 and 2012, the amount of HOME funds available to the City dropped 50.4%. This federal
policy effects the return on investment of affordable housing undertakings, since the infusion of HOME
funds writes down the developer's long-term debt cost and makes the project feasible and sustainable
at rents affordable to low income households.
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MA-45 Non-Housing Community Development Assets
Introduction
The largest local base industries within the jurisdiction classified as "Businesses by Sector" are Education and Health Care Services, and
Management, Business and Financial classified as "Occupations by Sector".

Economic Development Market Analysis
Business Activity
Business by Sector

Agriculture, Mining, Oil & Gas
Extraction
Construction
Manufacturing
Wholesale Trade
Retail Trade
Transportation and Warehousing
Information
Finance, Insurance, and Real Estate
Professional, Scientific, Management
Services
Education and Health Care Services
Arts, Entertainment, Accommodations
Other Services
Public Administration
Total

Number of
Workers

Number of Jobs

Total Workers

Total Jobs

Share of
Workers

Share of Jobs

28
3,381
1,441
947
3,554
1,350
1,135
3,436

6
834
325
617
1,335
510
276
858

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
10
4
3
10
4
3
10

0
6
2
5
10
4
2
7

0
-4
-2
2
0
0
-1
-3

4,365
9,469
2,363
1,995
815
34,279

754
4,038
1,440
1,410
782
13,185

0
0
0
0
0
0

0
0
0
0
0
0

13
28
7
6
2
100

6
31
11
11
6
101

-7
3
4
5
4
1

Table 42 - Business Activity
Data Source:

2005-2009 ACS (Workers), 2010 ESRI Business Analyst Package (Jobs)
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Labor Force
Total Population in the Civilian Labor Force
Civilian Employed Population 16 years and over
Unemployment Rate
Unemployment Rate for Ages 16-24
Unemployment Rate for Ages 25-65

36,577
34,279
6.28
12.98
4.02

Table 43 - Labor Force
Data Source:

2005-2009 ACS Data

Occupations by Sector
Management, business and financial
Farming, fisheries and forestry occupations
Service
Sales and office
Construction, extraction, maintenance and
repair
Production, transportation and material moving

14,083
30
6,450
7,864
3,388
2,464

Table 44 – Occupations by Sector
Data Source:

2005-2009 ACS Data

Travel Time
Travel Time
< 30 Minutes
30-59 Minutes
60 or More Minutes

Number

Total

Percentage
18,369
8,493
4,275

59%
27%
14%

31,137

100%

Table 45 - Travel Time
Data Source:

2005-2009 ACS Data

Education:
Educational Attainment by Employment Status (Population 16 and Older)
Educational Attainment
Less than high school graduate
High school graduate (includes
equivalency)
Consolidated Plan

In Labor Force
Civilian Employed
Unemployed
Not in Labor Force
3,291
215
2,062
5,922
NEW ROCHELLE

435

1,878
79

Educational Attainment
Some college or Associate's degree
Bachelor's degree or higher

In Labor Force
Civilian Employed
Unemployed
Not in Labor Force
5,435
387
1,449
13,417
442
1,857

Table 46 - Educational Attainment by Employment Status
Data Source:

2005-2009 ACS Data

Educational Attainment by Age

Less than 9th grade
9th to 12th grade, no diploma
High school graduate, GED, or
alternative
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

18–24 yrs
367
835

25–34 yrs
890
311

Age
35–44 yrs
1,323
742

2,833
3,217
343
764
55

1,590
1,061
666
1,960
1,371

2,225
1,286
529
1,965
2,197

45–65 yrs
1,201
1,101

65+ yrs
1,328
1,268

4,420
2,510
1,241
3,678
4,545

3,905
1,249
303
1,387
1,761

Table 47 - Educational Attainment by Age
Data Source:

2005-2009 ACS Data

Educational Attainment – Median Earnings in the Past 12 Months
Educational Attainment
Less than high school graduate
High school graduate (includes equivalency)
Some college or Associate's degree
Bachelor's degree
Graduate or professional degree

Median Earnings in the Past 12 Months
21,920
32,869
40,220
62,193
82,098

Table 48 – Median Earnings in the Past 12 Months
Data Source:

2005-2009 ACS Data

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?
The major employment sectors within the City of New Rochelle are Education and Health Care Services.
Employers in the Education sector would include the three colleges in the City: The College of New
Rochelle, Iona College, and Monroe College. In addition, the Education employment sector would
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include the New Rochelle City School District, numerous private and parochial schools, as well as
technical and vocational schools.

Describe the workforce and infrastructure needs of the business community:

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?
If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

Discussion
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MA-50 Needs and Market Analysis Discussion
Are there any populations or households in areas or neighborhoods that are more affected by
multiple housing problems?
Using indicators of housing deficiency available from the 2010 Census, 130 (0.5%) of New Rochelle's
occupied housing units lacked complete facilities in 2010. Close to 40% of these were located in census
tracts 62,63 and 64. In 2010, there were 1,267 housing units (4.5%) with more than one person per
room. The highest overcrowding rate was that of Census Tract 62 in the West End at 14.3%. Housing
quality data for each census tract in the City is detailed in the table, Housing Quality Indicators Among
Occupied Units, 2010, in the MA-20 section of the Consolidated Plan (Condition of Housing).

Are there areas in the Jurisdiction where these populations are concentrated?
New Rochelle defines areas of racial or minority concentration as census tracts where the percentage of
minority residents exceeds the countywide average.Of the 16 whole or partial tracts within the the City,
half meet this criterion. In 2010, Blacks comprised 14.6% of the population in Westchester County. This
indicates that minorities have found housing opportunities in 75% of the City and that diversity is
expanding into more higher-priced areas in the City. Therefore, an area of Black concentration in New
Rochelle would include any census tract where the percentage of Black residents is 14.7% or
higher.These tracts are: 57.02, 59.01, 59.02, 60, 61, and 63-65. An area of Asian concentration, by the
same definition, would include any tract where the percentage of Asian residents is 5.5% or
higher.Three census tracts, 59.01, 59.02, 68.01, meet this criterion. An area of Hispanic concentration
includes any tract where the percentage of Hispanic residents is 21.8% or higher. Census tracts 57.01,
57.02, 58, 59.01, 60, 61, 62, 63, 64, and 65 meet this definition.
HUD 2011 LMI estimates for low and moderate eincome persons reveal that eight of the 16 whole or
partial census tracts within the City included areas where at least 51% of residents met the definition for
LMI status which requires their incomes not to exceed 80% of the County's area median income. All but
three of the LMI block groups were found to be within tracts containing racial or ethnic concentrations.
Areas of the City where LMI block groups and minority concentrations coincide are identified for the
purposes of this report as impacted areas.
The City invests its CDBG funds primarily in areas where the percentage of low and moderate income
(LMI) persons is 51% or higher in order to meet the statutory requirement that at least 70% of funds
invested benefit low and moderate income persons.

What are the characteristics of the market in these areas/neighborhoods?
Census tracts 62,63 and 64 have multiple housing problems such as lack of complete plumbing and
kitchen facilities, overcrowding and cost burdened renters that are paying more than 30% of their
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income for housing. These areas are located in the West End (CT 62 and 63) and near Hartley House
along Winthrop and Horton Avenue.
Both these areas are characterized by pre-1950 and late 19th century multi-family homes which
oftentimes are ovecrowded and may lack adequate kitchen or bathroom facilities. Between 59%-74% of
of the residents in these neighborhoods are low or moderate income who are cost burdened renters
and owners. The West End, in particular, has a large Hispanic immigrant population consisting of day
laborers without family members and families with children. The residents of the Horton/Winthrop area
are predominantly Black and their households are often inter-generational with grandparents, parents
and grandchildren living together. These housing markets require two and three bedroom units to
satisfy the housing need. Three bedrooms in particular are difficult to find since the large older Victorian
houses in these areas which were once single-family homes with several bedrooms have been converted
to multi-family apartments. On-street parking in these multi-family neighborhoods, especially in the
West End, is congested and diificult and further adds to the housing issues of these low income
households. The City does not have any available land in these neighborhoods to build parking
structures.

Are there any community assets in these areas/neighborhoods?
West End Neighborhood Assets
HOPE Community Services on Washington Avenue which provides a food pantry and soup
kitchen for low income households, and is within walking distance of many of the homes in the
West End.
New Rochelle Hospital Clinic and WIC nutrition program.
Fire House is centrally located on Webster Avenue in the West End.
Boys and Girls Club, Feeney Park and Columbus Elementary School is located on Seventh Street
and provide after-school programs.
"Walkable" neighborhood with many small businesses, including Mexican restaurants.
Four churches in the neighborhood.
Racial and ethnic diversity (White, Black, Hispanic, Italian)
Within walking distance to NR Transit Center and the Downtown Business District
Horton/Winthrop Neighborhood Assets

Are there other strategic opportunities in any of these areas?
Data is coming from Bev. I will input 11/15.
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Strategic Plan
SP-05 Overview
Strategic Plan Overview
CDBG and HOME funds are intended to provide low and moderate income households with viable
communities, including decent housing, a suitable living environment, and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing rehabilitation
and preservation, affordable housing development activities, public services, economic development,
planning and administration.
The housing, special needs and community development priorities established in this Consolidated Plan
were developed through a comprehensive public outreach process. This process included public
meetings, stakeholder interviews, focus group meetings, and a public review period.
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SP-10 Geographic Priorities
Geographic Area
1. Area Name: HUDSON PARK AREA
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
2. Area Name: LINCOLN AVE TARGET AREA
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
3. Area Name: SSMC/Intermodal districts
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
North Avenue and Memorial Highway between Burling Lane and Huguenot Street.
Include specific housing and commercial characteristics of this target area.
Commercial businesses, multi-family apartments and medical facilities including Soundshore Medical
Center, the New Rochelle transit center and entrance/exits to New England Thruway.
How did your consultation and citizen participation process help you to identify this neighborhood as
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a target area?
This redevelopment area was identified by many residents who responded to the City's on-line survey
and who attended the EnvisioNR community meetings.
Identify the needs in this target area.
Improved traffic flow, safer pedestrian crossings to encourage more residents to walk & use public
transit.
What are the opportunities for improvement in this target area?
Redesign of pedestrian walkways and traffic islands in the area.
Are there barriers to improvement in this target area?
Insufficient funding to implement re-design proposals and lengthy approval process from federal and
state highway authorities.
4. Area Name: Signs & Awnings Target Area
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
5. Area Name: West End Neighborhood
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
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6. Area Name: COMMUNITY WIDE (CITY OF NEW ROCHELLE)
Area Type: Local Target area
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
7. Area Name: Target area is not applicable to planning and adminstration.
Area Type: n/a
Identify the neighborhood boundaries for this target area.
Include specific housing and commercial characteristics of this target area.
How did your consultation and citizen participation process help you to identify this neighborhood as
a target area?
Identify the needs in this target area.
What are the opportunities for improvement in this target area?
Are there barriers to improvement in this target area?
Table 49 - Geographic Priority Areas

General Allocation Priorities
Describe the basis for allocating investments geographically within the state
Federal CDBG funds are intended to provide low and moderate income households with viable
communities, including decent housing, a suitable living environment and expanded economic
opportunities. Eligible activities include community facilities and improvements, housing preservation
and rehabilitation, affordable housing development activities, public services, economic development,
planning, and administration.
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The system for establishing the priority for the selection of these projects in the City of New Rochelle is
predicated upon the following criteria:
Meeting statutory requirements of the CDBG Program.
Meeting the needs of Low and Moderate Income (LMI) residents.
Focusing on LMI areas or neighborhoods
Impacted ares of concentration of minorities and LMI persons
Coordination and leveraging resources
Links to ongoing planning activities, including Sustainable Communities Initiative Program and
the Cit's GreNR Sustainability Plan
Response to expressed needs
Sustainability and/or long-term impact
The ability to demonstrate measurable progress and success
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SP-25 Priority Needs
Priority Needs
Priority Need Name
More affordable housing for
low/mod households

Priority
Level
High

Park Improvements

High

Sidewalks/ADA Intersections

High

Neighborhood Facility
Improvements

High

Consolidated Plan

Population
Low
Moderate
Families with
Children
Elderly
Extremely Low
Low
Moderate
Middle
Large Families
Families with
Children
Elderly
Non-housing
Community
Development
Extremely Low
Low
Moderate
Middle
Large Families
Families with
Children
Elderly
Non-housing
Community
Development
Extremely Low
Low
Moderate
Large Families
Families with
Children
Elderly

NEW ROCHELLE

Goals Addressing
Creation of New Affordable
Rental Units
Housing Choice Rental
Assistance (Section 8)
Redevelopment of
deteriorated public housing
Various Park Improvements
Project Implementation Infrastructure-City Staff

Sidewalks/ADA Intersections
Project Implementation Infrastructure-City Staff

Lincoln Pool Improvements
Project Implementation Infrastructure-City Staff
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Commercial Rehabilitation

High

Drainage/Infrastructure
Improvements

High

Services for the Disabled

High

Homeless Prevention

High

Consolidated Plan

Public Housing
Residents
Non-housing
Community
Development
Extremely Low
Low
Moderate
Middle
Large Families
Families with
Children
Elderly
Non-housing
Community
Development
Extremely Low
Low
Moderate
Middle
Large Families
Families with
Children
Elderly
Non-housing
Community
Development
Extremely Low
Low
Moderate
Middle
Families with
Children
Persons with Physical
Disabilities
Persons with
Developmental
Disabilities
Extremely Low
Low
Large Families
NEW ROCHELLE

Signage & Awnings Program
Project ImplementationSignage/Awnings-City staff

West End
Drainage/Infrastructure
Project Implementation Infrastructure-City Staff

Disabled Services

Homeless Assistance &
Prevention Programs

90

Employment Training

High

Youth Services

High

Senior Services

High

Fair Housing Education

High

Regulatory Compliance and
Planning
Rent Payments for Very Low
Income Persons (Sec.8)

High

Maintain condition of aging

High

Consolidated Plan

High

Families with
Children
Elderly
Individuals
Mentally Ill
veterans
Persons with
HIV/AIDS
Extremely Low
Low
Moderate
Middle
Extremely Low
Low
Moderate
Families with
Children
Public Housing
Residents
Extremely Low
Low
Moderate
Elderly
Elderly
Extremely Low
Low
Moderate
Middle
Families with
Children
Elderly
Elderly
Persons with Physical
Disabilities
Other
Extremely Low
Families with
Children
Elderly
Extremely Low
NEW ROCHELLE

Employment
Training/Entrepreneur Skills

Youth Programs

Senior Recreation

Fair Housing Education

Comply with Program
Administrative Requirements
Housing Choice Rental
Assistance (Section 8)

Preserve Public Housing
91

public housing

Transit-oriented development
infrastructure

High

Low
Large Families
Families with
Children
Elderly
Public Housing
Residents
Elderly
Non-housing
Community
Development

Inventory Owned by NRMHA

Sidewalks/ADA Intersections
Improve linkage between NR
Transit Center & SSMC

Table 50 – Priority Needs Summary

Narrative (Optional)
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SP-30 Influence of Market Conditions
Influence of Market Conditions
Affordable
Housing Type
Tenant Based
Rental Assistance
(TBRA)

Market Characteristics that will influence
the use of funds available for housing type
A comparision of units by structure type across the remainder of
Westchester County suggests that multi-family units are somewhat
concentrated in New Rochelle reflecting a higher proportion of typically
more affordable multi-family housing types than other areas of the County
according to 2010 Census data.
Renters occupy 48% (13,458) of the City's 28,037 housing units.
There are 7,220 renter households with incomes at or below 80% of area
median income.
Between 1990 and 2010, the median gross rent in New Rochelle increased
27.9% (inflation adjusted dollars), while real median income decreased
14.6%, resulting in more expensive housing costs and an increase in costburdened households.
The waiting list for City's Section 8 Program has 450 families and the
NRMHA's Section 8 Program had 191 families. This indicates an increased
need for rent subsidies to lower income housholds.

TBRA for NonHomeless Special
Needs

In 2010, there were an estimated 73,756 civilian, non-institutionalized
persons aged five and over in New Rochelle. Of those, 9.6% (7,052)
reported a disability; however, there is no source of data that describes
the number of persons with disabilites and their housing need.
No specific data for New Rochelle was available from Westchester County
Dept. of Health for the housing needs of the 2566 cllients tested in 2010.

New Unit
Production

6% vacancy rate for rental units
The age of the City's housing stock reported in the 2010 Census indicates
that 11,752 units (41.9%) of the City's total housing inventory of 28,037
units were built before 1950. This would indicate that the production of
new units would eliminate the deferred maintenance problems that occur
in housing which has reached its useful life threshhold of 50 years. This is
particularly prevelant in affordable rental units where the lower rents
have difficulty keeping pace with increasing operating and maintenance
costs over the useful life of the building.

Rehabilitation

The age of the City's housing stock reported in the 2010 Census indicates
that 11, 752 units in New Rochelle, which represents 41.9% of the City's
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housing inventory were built before 1950. These units may contain leadbased paint which is costly to remediate and may require a subsidy to a
low-income property owners.
The City's aging housing stock occupied by low-income persons have also
exceded the 50-year theshold used to signal a potential
deficiency occurring due to absence of routine maintenance with the
resulting substandard unit. Financial assistance to make needed costly
systems repairs would benefit the low income household but the City's
shrinking HOME allocations do not make this type of program feasible.
Acquisition,
including
preservation

The limited supply of vacant existing units which are affordable to low
income households does not make it feasible for the City to acquire these
units. 2000 CHAS data reported 19 vacant rental units in the City which
were affordable to low-income households, with 15 of the units affordable
to households with incomes between 31% to 50%.
Since much of the City's housing stock was built before 1950 and may
contain lead-based paint which requires costly remediation, reductions
in funding for the HOME program and lack of available City's funds
acquisition of existing units prevents the City acquiring units to rehab.

Table 51 – Influence of Market Conditions
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SP-35 Anticipated Resources
Introduction
The primary impediment to the City's ability to meet underserved needs in New Rochelle is a lack of sufficient resources in general and the
reduction of CDBG funding in particular. Intensifying the impact of limited available funding is the current state of the economy in the
metropolitan New York region. The City of New Rochelle uses its HUD entitlement funds to diligently achieve, and in many instances surpass, its
goals. The City has continuously sought public and private resources to leverage its entitlement funds in assisting with the implementation of
policies and programs to create the vision.
It is difficult for New Rochelle to fund community development projects and special needs programs due to the limited amount of federal
funding received annually to support housing and community development initiatives and the increasing amount of basic community needs
resulting from current economic conditions;however, other resources are available on the federal, state and local levels that area organizations
can solicit to help provide affordable housing opportunities and supportive services to non-homeless special needs populations.
Intensifyng the impact of limited funding is the current state of the economy in the metropolitan New York region, a 2% real property tax cap
imposed by New York State in 2011 further limits the City's ability to obtain increased revenues for meeting needs of its low and moderate
income population.

Anticipated Resources
Program

CDBG

Source
of
Funds

public federal

Uses of Funds

Acquisition
Admin and
Planning
Economic
Development

Consolidated Plan

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

1,243,561

6,856

184,400

1,434,817

NEW ROCHELLE

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

During 2013-2017, the City will
prioritize infrastructure improvements
in the West End and developing Transit
-oriented development linking the
4,410,208 Transit Center and Soundshore Medical
95

Program

HOME

LIHTC

Source
of
Funds

public federal

Uses of Funds

Housing
Public
Improvements
Public Services
Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Consolidated Plan

Narrative Description

Center, in addition to funding public
service programs and CDBG
administative activities.
2013 HOME funds of $277,622 will be
used for HOME administration (10%)
and for the construction of 2 rental
units for a project still to be identified.
HOME funds from prior year totalling
$250,000 will be used for the
construction of 56 units in the Heritage
Homes project. Two of the 56 units will
be HOME units for 50% AMI
households. It is anticipated that the
2014-2017 HOME funds will be used for
the construction of new rental units for
projects still to be identifed.
277,662

0

250,000

527,662

public state

Multifamily
rental new
construction

Expected
Amount
Available
Reminder
of ConPlan
$

10,430,190

0

0 10,430,190
NEW ROCHELLE

978,588
An application for Low-Income Housing
Tax Credits (LIHTC) will be submitted to
New York State in 2013. The tax credits
will be used for the construction of 56
units in Phase II of "Heritage Homes"
the new apartment complex which will
0 replace the former Hartley Houses.The
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Program

Public
Housing
Capital
Fund

Section 8

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

public federal

Other

619,482

0

Other

11,362,890

0

public federal

Consolidated Plan

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

tax credits will supplement prior year
HOME funds and private lending
sources.
New Rochelle Municipal Housing
Authority receives an annual allocation
from HUD to make repairs and to
support operating expenses for its four
affordable rental complexes: Hartley
House, 80 Wintrop Ave. (240 units),
Bracey Apartments, 345 Main St. (100
units), and 50 Sickles Avenue (91 units)
0
619,482 2,477,928 and 111 Lockwood Avenue (112 units.)
The City of New Rochelle is the prime
administrator of Section 8 in the city
with 953 households receiving housing
choice vouchers or certificates. The
program provides funds for rent
assistance payments made to landlords
on behalf of income-eligible tenants.
The program also conducts Housing
Quality Inspections for the Section 8
units it oversees and funds a Family
Self-Sufficiency Program in conjunction
with the New Rochelle Municipal
0 11,362,890 45,451,560 Housing Authority.In addition, the New
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Program

Other

Source
of
Funds

public federal

Uses of Funds

Public
Improvements

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

Rochelle Nunicipal Housing Authority
will continue to provide 197 families
with Section 8 rental assistance.
x
1,250,000

0

0

1,250,000

0

Table 52 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
HOME funds leverage additional funding such as HUD Section 202 housing funds (elderly projects), HUD Section 811 housing funds (housing for
persons with disabilities, Section 8 tenant-based rental assistance, Low Income Housing Tax Credits (LIHTC), Federal HOME Loan Bank funds,
New York State Housing Trust Fund, and private foundations. Each HOME project is reviewed on a case by case basis to determine if the match
will be satisfied from the City's General Fund, other grant sources, developer equity or in-kind contributions. The City currently has excess match
credit resulting from previously completed HOME projects. This amount is reported in the CAPER annually.The 2011 CAPER reported the City's
excess match as $9,675,511.12.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan
Not applicable. The City currently does not have any publicly owned land available for needs identified in the Consolidated Plan.

Discussion
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SP-40 Institutional Delivery Structure
Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.
Responsible Entity

Responsible Entity
Type
Government
Government

Jurisdiction
Jurisdiction

Non-profit
organizations

Non-homeless special
needs

Jurisdiction

Non-profit
organizations

public services

Jurisdiction

Non-profit
organizations
Non-profit
organizations
CHDO
CHDO
PHA

Homelessness

Jurisdiction

public services

Jurisdiction

Rental
Homelessness
Rental

Jurisdiction
Jurisdiction
Jurisdiction

PHA

Public Housing

Jurisdiction

Non-profit
organizations

Ownership

Jurisdiction

Government
Government

Consolidated Plan

Geographic Area Served

Rental
Non-homeless special
needs
public facilities
neighborhood
improvements
public services
Economic
Development
Planning
Homelessness

Government
Government

WESTCHESTER
COMMUNITY
OPPORTUNITY
PROGRAM
WESTCHESTER
COMMUNITY
OPPORTUNITY
PROGRAM
WESTCHESTER
COMMUNITY
OPPORTUNITY
PROGRAM
HOPE Community
Services, Inc.
HOPE Community
Services, Inc.
Westhab
Westhab
New Rochelle Municipal
Housing Authority
New Rochelle Municipal
Housing Authority
NDR Group Inc.

Role

Government
Non-profit
organizations

NEW ROCHELLE

Jurisdiction
Jurisdiction
Jurisdiction
Jurisdiction
Jurisdiction
Jurisdiction
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NDR Group Inc.
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
Dept. of Development City of New Rochelle
New Rochelle Section 8
Program
Community Housing
Management Corp.
Dept. of Public Works City of New Rochelle
Dept. of Public Works City of New Rochelle
NR Office for the Aging
NR Office for the Aging
NR Parks & Recreation
/Youth Bureau
NR Parks & Recreation
/Youth Bureau
NR Bureau of Buildings
NR Bureau of Buildings
NR Bureau of Buildings
NR Bureau of Buildings
NR Bureau of Buildings
NR Bureau of Buildings
Westchester County
Consolidated Plan

Non-profit
organizations
Other

Rental

Jurisdiction

Rental

Jurisdiction

Other

Homelessness

Jurisdiction

Other

Non-homeless special
needs
public facilities

Jurisdiction

neighborhood
improvements
public services

Jurisdiction

Jurisdiction

Other

Economic
Development
Planning

PHA

Rental

Jurisdiction

Developer

Rental

Jurisdiction

Government

public facilities

Jurisdiction

Government

Jurisdiction

Government
Government
Government

neighborhood
improvements
Homelessness
public services
public facilities

Government

public services

Jurisdiction

Government
Government
Government
Government
Government

Ownership
Rental
Public Housing
public facilities
neighborhood
improvements
Planning
Ownership

Region

Other
Other
Other
Other

Government
Government
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Jurisdiction

Jurisdiction

Jurisdiction
Jurisdiction
Jurisdiction
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Dept. of
Planning/Transportaion
Westchester County
Dept. of
Planning/Transportaion
Westchester County
Dept. of
Planning/Transportaion
Westchester County
Dept. of
Planning/Transportaion
Westchester County
Dept. of
Planning/Transportaion
Westchester County
Dept. of
Planning/Transportaion
Westchester County
Dept. of Social Services
/Cof C
Westchester County
Dept. of Social Services
/Cof C
Westchester County
Dept. of Social Services
/Cof C
Westchester County
Dept. of Social Services
/Cof C
Westchester County
Dept. of Social Services
/Cof C
NR Business
Improvement District
(BID)
NR Business
Improvement District
(BID)
NR Business
Improvement District
(BID)
Consolidated Plan

Government

Rental

Region

Government

Homelessness

Region

Government

public facilities

Region

Government

public services

Region

Government

Planning

Region

Government

Rental

Jurisdiction

Government

Homelessness

Jurisdiction

Government

Non-homeless special
needs

Jurisdiction

Government

public services

Jurisdiction

Government

Planning

Jurisdiction

Non-profit
organizations

neighborhood
improvements

Jurisdiction

Non-profit
organizations

Economic
Development

Jurisdiction

Non-profit
organizations

Planning

Jurisdiction

NEW ROCHELLE

101

NR Industrial
Development Agency
NR Industrial
Development Agency
NR Industrial
Development Agency

Redevelopment
authority
Redevelopment
authority
Redevelopment
authority

Ownership

Jurisdiction

Rental

Jurisdiction

Economic
Development

Jurisdiction

Table 53 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System
The City's strength of its institutional delivery system for the Consolidated Plan lies in its ongoing
collaboration with Westchester County government and the various major non-profits and City
departments which are listed below. They all have the same housing, economic and community
development goals for the low and moderate income persons benefitting from the activities in the City's
Consolidated Plan. The major gap in the institutional delivery system remains the scarce financial
resources and limited staff to effectively operate service programs and funding for projects.
Coordination through the above listed organizations assists with networking, ensuring that overlap of
missions is minimized and facilitating more efficient use of resources.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services
Homelessness Prevention
Services
Counseling/Advocacy
Legal Assistance
Mortgage Assistance
Rental Assistance
Utilities Assistance
Law Enforcement
Mobile Clinics
Other Street Outreach Services
Alcohol & Drug Abuse
Child Care
Education
Employment and Employment
Training
Healthcare
HIV/AIDS
Consolidated Plan

Available in the
Targeted to
Community
Homeless
Homelessness Prevention Services
X

Targeted to People
with HIV

X
Street Outreach Services
X

X
X

Supportive Services
X
X
X
X
X
X
NEW ROCHELLE

X
X
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Life Skills
Mental Health Counseling
Transportation

X
X
X

X
Other

Table 54 - Homeless Prevention Services Summary

Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
Westchester County is the main provider of services to the homeless and persons with HIV. One of the
first strategies the County adopted to respond to the increasing demand for shelter was expanding their
homeless prevention efforts. The investment included dedicated staff in local TANF offices working with
potentially homeless families to help them explore alternatives to entering shelter. The County has also
contracted with a non-profit organization to offer eviction prevention services to families working with
TANF agencies located in areas with high homeless rates.
Two income support initiatives offered by the Westchester County Department of Social Services (DSS)
helped families experiencing homelessness pay for housing. Under an agreement with the state agency
administering TANF, DSS increased welfare benefit to homeless by creating a supplement to help them
pay for housing.The income increase greatly enhanced families' ability to find affordable housing in the
rental market and resulted in a quick drop in shelter use. Westchester DSS also offered a second rent
supplement program, called Rental Assistance Program (RAP) for working families transitioning from
TANF cash assistance.RAP serves as a bridge housing subsidy for families that expect to receive Section 8
Housing Choice Vouchers within one year.
To minimize the time families spend in emergency shelter, DSS contracted with Westhab to provide
Housing First assistance to homeless families.Westhab, the County's largest provider of shelter and
transitional housing, helps families find housing they can afford in the community, negotiates with
landlords, and provides home-based case management to help families stabilize in their new homes.
The County has improved the quality of services that families receive at the front end of the County's
shelter system. The staff at a centralized case management center has expertise in domestic violence,
mental health , and substance abuse services. This ensures that service providers quickly link families
with services that meet their specific needs, and providers utilize a strength-based perspective in their
work with families.
With the continuing investment in prevention, expanding and enhancing housing placement and
supportive services, and new strategies to help families pay for housing, Westchester County
experienced a dramatic decline in the number of children and families experiencing homelessness. As a
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result of these initiatives, family homelessness in Westchester County decreased 57% - from 690
families in 2002 to 297 in 2006.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above
All persons entering the homeless assistance system in Westchester County undergo an assessment by
the Westchester County Department of Social Services. In addition, the City provides CDBG funding
annualy to two soup kitchens, HOPE Community Services and WestCop's Food Pantry which also
attempt to connect the homeless with the County's services. The system of homeless services is further
strengthened by the New Rochelle Poilice Department which also refers identifed homeless to
Westchester County's shelter in White Plains or Oasis Shelter in New Rochelle. The primary gap in this
system is the lack of adequate funding for outreach and transitional housing from New York State and
the federal government.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
Strength and Gaps in the Institutional Structure for Carrying Out the City's Strategy to Address Priority
Needs of Housing and Infrastructure Improvements
The City has a strong institutional structure for carry out its strategy to address priority needs of housing
and community development. It continuously works with the affordable housing developers which have
previously built units in the City between 1990 and 2012, such as Westhab and NDR group. The City also
partners with Westchester County and New York State who invest in local infrastructure projects which
improved New Rochelle neighborhoods. The major gap in this system is adequate funding or permitting
approvals due to the size or location of the projects.
Strengths and gaps in the Delivery System for Persons Seeking Section 8 Rent Subsidies and Public
Housing
The City of New Rochelle’s Section 8 Office is the prime administrator of Section 8 in the City with 953
households receiving housing choice vouchers or certificates; in addition, New Rochelle Municipal
Housing Authority provides an additional 197 families with Section 8 rental assistance at its
administrative office located at 50 Sickles Avenue. The New Rochelle Municipal Housing Authority
(NRMHA) also receives federal grants through HUD’s Capital Fund Program for major repairs and
operating expenses at its four complexes.
The New Rochelle Municipal Authority is governed by a Board, whose members are appointed by the
Mayor. While its day-to-day operations are independent of those of City government, NRMHA works
closely with the Department of Development and other agencies to meet the housing needs of the 515
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low income households living at Hartley House (240), Bracey Apartments(100) and 50 Sickles (91) and
111 Lockwood Ave.(112).
The ongoing communications bewteen the City's Section 8 Office and the NRMHA provide a strong
service delivery system for those persons seeking affordable housing assitance.
Strengths and Gaps in the Overall System
The City's strengths lie in its networking efforts which result in coordination of programs and
services with local organizations. This stratgey ensures that overlap of missions is minimized and results
in more efficient use of resources. The major gap remains scarce resources and limited staff to
effectively operate or expand programs to meet the total needs in the City.
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SP-45 Goals Summary
Goals Summary Information
Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Various Park
Improvements

2013 2016 Non-Housing
Community
Development

HUDSON PARK
AREA
West End
Neighborhood

Park Improvements

Sidewalks/ADA
Intersections

2013 2017 Non-Housing
Community
Development

West End
Neighborhood
SSMC/Intermodal
districts

Sidewalks/ADA
Intersections
Transit-oriented
development
infrastructure

West End
Drainage/Infrastructure

2013 2017 Non-Housing
Community
Development

West End
Neighborhood

Drainage/Infrastructure
Improvements

Consolidated Plan
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Funding

Goal Outcome
Indicator

CDBG: $409,430 Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:
6300 Persons
Assisted
CDBG: Public Facility or
$1,096,584 Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:
18000 Persons
Assisted
CDBG: Public Facility or
$1,000,205 Infrastructure
Activities other
than
Low/Moderate
Income Housing
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Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Lincoln Pool
Improvements

2013 2013 Non-Housing
Community
Development

LINCOLN AVE
TARGET AREA

Neighborhood Facility
Improvements

Project Implementation
-Infrastructure-City Staff

2013 2017 Non-Housing
Community
Development

LINCOLN AVE
TARGET AREA
West End
Neighborhood
SSMC/Intermodal
districts

Park Improvements
Sidewalks/ADA
Intersections
Neighborhood Facility
Improvements
Drainage/Infrastructure
Improvements

CDBG: $684,720

Signage & Awnings
Program

2013 2017 Non-Housing
Community
Development

Signs & Awnings
Target Area

Commercial
Rehabilitation

CDBG: $280,000

Project ImplementationSignage/Awnings-City
staff

2013 2017 Non-Housing
Community
Development

Signs & Awnings
Target Area

Commercial
Rehabilitation

CDBG: $186,186
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Goal Outcome
Indicator

Benefit:
4000 Persons
Assisted
Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:
3800 Persons
Assisted
Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit:
0 Persons
Assisted
Businesses
assisted:
65 Businesses
Assisted
Public Facility or
Infrastructure
Activities other

Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Disabled Services

2013 2017 Non-Housing
Community
Development
Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Services for the Disabled

Homeless Assistance &
Prevention Programs

2013 2017 Homeless
Non-Homeless
Special Needs
Public Services

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Homeless Prevention

Employment
Training/Entrepreneur
Skills

2013 2017 Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Employment Training

Consolidated Plan
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Funding

Goal Outcome
Indicator

than
Low/Moderate
Income Housing
Benefit:
0 Persons
Assisted
CDBG: $66,625 Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
140 Persons
Assisted
CDBG: $112,500 Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
24515 Persons
Assisted
CDBG: $25,000 Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
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Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Youth Programs

2013 2017 Non-Housing
Community
Development
Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Youth Services

Fair Housing Education

2013 2017 Non-Housing
Community
Development
Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Fair Housing Education

Senior Recreation

2013 2017 Non-Housing
Community
Development
Publci Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Senior Services

Creation of New
Affordable Rental Units

2013 2017 Affordable
Housing

LINCOLN AVE
TARGET AREA

More affordable
housing for low/mod
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Funding

CDBG: $552,278

CDBG: $10,000

CDBG: $106,000

HOME:
$1,130,625
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Goal Outcome
Indicator

260 Persons
Assisted
Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
10550 Persons
Assisted
Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
500 Persons
Assisted
Public service
activities other
than
Low/Moderate
Income Housing
Benefit:
7500 Persons
Assisted
Rental units
constructed:

Goal Name

Start
Year

End
Year

Category

Geographic Area

West End
Neighborhood
COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Needs Addressed

households

Housing Choice Rental
Assistance (Section 8)

2013 2017 Affordable
Housing

Comply with Program
Administrative
Requirements

2013 2017 Administration
& Planning

Redevelopment of
deteriorated public
housing

2013 2015 Affordable
Housing

Preserve Public Housing
Inventory Owned by
NRMHA

2013 2017 Public Housing

LINCOLN AVE
TARGET AREA

Maintain condition of
aging public housing

Improve linkage
between NR Transit
Center & SSMC

2013 2014 Non-Housing
Community
Development

SSMC/Intermodal
districts

Transit-oriented
development
infrastructure

Consolidated Plan

Target area is not
applicable to
planning and
adminstration.
LINCOLN AVE
TARGET AREA

NEW ROCHELLE

Funding

More affordable
housing for low/mod
households
Rent Payments for Very
Low Income Persons
(Sec.8)
Regulatory Compliance
and Planning

More affordable
housing for low/mod
households

Section 8:
$56,814,450

CDBG:
$1,125,269
HOME:
$125,625
HOME:
$250,000
LIHTC:
$10,430,190
Public Housing
Capital Fund:
$3,097,410

Goal Outcome
Indicator

10 Household
Housing Unit
Tenant-based
rental assistance
/ Rapid
Rehousing:
1148 Households
Assisted
Other:
0 Other

Rental units
constructed:
56 Household
Housing Unit
Rental units
rehabilitated:
50 Household
Housing Unit
CDBG: $184,400 Public Facility or
FHWA/NYSDOT: Infrastructure
$1,250,000 Activities other
than
Low/Moderate
Income Housing
Benefit:
10000 Persons
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Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Funding

Goal Outcome
Indicator

Assisted
Table 55 – Goals Summary

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
The City anticipates that 2013 HOME funds of approximately $203,723 will provide funding for the construction of 2 HOME rental units.
At this time, the City is seeking developers and a project has not yet been identified.
Uncommitted prior year HOME funds in the amount of $250,000 will be used to supplement LIHTC funding for construction costs for 56
affordable units in Phase II of Heritage Homes. Two of the Phase II units will be designated Low HOME units affordable to households
not exceeding 50% of area median income.
Landlords will receive Section 8 assistance annually for 1148 low income tenants residing in their apartments through programs
administered by the City's Section 8 Office and NRMHA.
NRMHA will provide subsidized housing to 543 income eligible households who reside in Hartley House, Queen City Towers, Bracey
Apartments and 111 Lockwood Avenue.
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SP-50 Public Housing Accessibility and Involvement
Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance Agreement)
The New Rochelle Municipal Housing Authority is not subject to a Section 504 Voluntary Compliance Agreement to create more accessible units.

Activities to Increase Resident Involvements
Public housing residents are involved in the management of the New Rochelle Municipal Housing Authority (NRMHA) through the United
Tenant's Council, which includes residents of Hartley House, Bracey House, 50 Sickles Avenue, and 111 Lockwood Avenue. This group meets
every three months with the NRMHA Board of Directors to discuss issues pertaining to building maintenance and address the quality of life
problems.
The NRMHA partners with several City Departments in order to improve the self-sufficiency, safety and quality of life for Hartley House residents
which will also help then become more involved. The Office for the Aging provides senior computer literacy and case management services. The
New Rochelle Police Department satellite precinct van, permanenetly stationed at Hartley House complex, was provided by the New Rochelle
Municipal Housing Authority to improve community relations with the police department and the safety of the residents.
In planning the Hartley House Redevelopment, NRMHA has worked to anticipate and accommodate the needs of residents that will be displaced
from the five building to be demolished by developing a specific relocation plan. Residents have been involved in relocation planning since the
beginning, attending workshops and participating via the Resident Advisory Board and a questionnaire to solicit and consider views on the
project's impact. NRMHA has a stated policy to keep residents current on its plans.

Is the public housing agency designated as troubled under 24 CFR part 902?
Yes

Plan to remove the ‘troubled’ designation

Consolidated Plan
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The NRMHA is classified as "troubled" by HUD under 24 CFR Part 902; however, a Memorandum of Agreement (MOA) has been executed
between NRMHA and HUD to address issues of governance, organization and staffing, finance and procurement, property maintenance, resident
initiatives, capital funds, security, and management information systems. Quarterly reports are submitted to HUD that describe the NRMHA's
accomplishments and actions regarding each operational area. The current MOA is still in effect. NRMHA's strategy is to continue ongoing
maintenance and enhancements by using its annual funding allocation from HUD's Capital Fund Program to improve the living environment for
residents at Bracey Apartments,50 Sickles Avenue and 111 Lockwood Ave. Furthermore, the NRMHA will improve the quality of life for the
residents of Hartley House by demolishing the deteriorated rental units and replacing them with rental units which will include two and threestory townhouses plus a four story mid-rise building of 50 units. The redeveloped complex will be built with a new street pattern to reduce the
crime in the neighborhood and provide improved pedestrian and recreation areas.
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SP-55 Barriers to affordable housing
Barriers to Affordable Housing
Some of the public policies that can effect the investment in affordable housing are:
tax policy on land and other property
land use controls
zoning ordinances
building codes
fees and charges
growth limits
policies that effect return on residential investment
The tax burden in Westchester County factors considerably into housing costs. In New Rochelle, the owner of a house valued at $600,000 would
be responsible to pay about $1,600 per month in property taxes alone. However, if a re-evaluation was undertaken it would cause the property
taxes of many of the City's seniors to increase and thereby possibly forcing some of them to give up their homes or go into foreclosure due to
the higher taxes that would be levied on their previously under-valued older homes. This is a County-wide dilemma.
Local zoning ordinance policies can also have an impact on the development and availability of affordable housing. The amount of land vacant
and developable (not subject to environmental barriers) for any type of residential development is minimal in New Rochelle.
Lastly, Federal budget cuts in recent years, particularly in formula grant allocations for 2012, have severely reduced the funds available to New
Rochelle for affordable housing development. For instance, between 2011 and 2012, the amount of HOME funds available to the City dropped
50.4%. This federal policy effects the return on investment of affordable housing undertakings, since the infusion of HOME funds writes down
the developer's long-term debt cost and makes the project feasible and sustainable at rents affordable to low income households.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing
Adoption of zoning ordinances which encourage developers to invest in affordable housing development
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New Rochelle's most recent public policy effort to promote affordable housing is the adoption of the Affordable Housing Ordinance in 2006. Due
to a concern that there were insufficient opportunities available for low income, moderate income and median income individuals and families
to purchase or rent dwellings in New Rochelle, City Council promulgated a local law to require any new residential and mixed use developments
of 10 or more units to include units affordableto moderate income (rental) or median income (owner) families. Developers may choose not to
provide the required affordable units if they instead make payments to the City's Affordable Housing Fund to assist in the development of
housing opportunities for low and moderate income families. Council also required developers of new residential and
mixed&#8208;usedevelopments of between two and eleven units outside of Downtown to make payments to the Fund. Finally, Council required
that anyone demolishing the units of low and moderate income families replace the units to be destoyed with new affordable housing or make
payments to the fund.
Units created to satisfy these requirements, constituting 10% of the total units created as part of any proposed development, must be generally
distributed throughout and indistinguishable from the market housing and must be distributed among one,two,three,and four bedroom units in
the same proportion as the market rate units. Each unit must have less than 90% of the average floor area of the market rate units. Each
residential development application must include a draft Declaration of Restrictive Covenants that is effective for the life of the building. Funds
owed to the Affordable Housing Fund must be paid before any permit is issued.
An additional zoning amendment in 2011 allowed for residental space above street level retail. Flexibilities like these are important to the City's
continued ability to adapt its housing inventory to a changing market.
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SP-60 Homelessness Strategy
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City's strategy is to rely on Westchester County to provide homeless services for which the County receives federal and state subsidies. The
County has embraced three priority goals, including preventing the occurrence of homelessness where possible, reducing the length of stay of
those who become homeless, and improving ways to move homeless people back into stable housing in the community.
To assist the County's efforts, the City's police are trained to identify chronically homeless persons and to link them with the County's temporary
shelter facilities to prevent exposure or disturbances.
New Rochelle Police Department's procedure for assisting the homeless is as follows:
When a person or family reports that they are homeless, the officer receiving the complaint will take immediate action and make the
proper referrals in order to provide such persons with shelter.
These complaints will be carried under the category of Personal Welfare and the investigating officer will include in the incident report
the identities of all persons involved for whom shelter is obtained.
The City is also a member of the Yonkers/Mount Vernon/New Rochelle/Westchester County/ Continuum of Care Partnership. As a result,
intergovernmental collaboration occurs in planning the annual funding priorities of the County's homeless services and the tailoring of those
services to meet locally identified needs.
The Partnership has developed a strategy to address the needs of the chronically homeless in the County. All identifed homeless are referred to
the Westchester County Department of Social Services. In 2007, the Continuum of Care (C of C) Partnership began implementing a tracking
system for the various housing providers that participate in the C of C Partnership. Each agency is provided with an opportunity for technical
assistance to determine the method of community outreach, prevention of homelessness, and supportive services. The Westchester County
Department of Social Services (DSS) is the lead agency for the management of this information database since they are the first point of referral
by the housing providers who try to connect their clients with DSS shelter allowances. Single Point of Access is the County's centralized,
comprehensive case management program that serves mentally ill people who are leaving institutional settings, as well as the homeless and
those at-risk of homelessness identified within in the County.
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The number of chronically homeless persons in the County rose sharply from 187 in 2010 to 282 in 2011 based on the Point In Time count. HUD
defines the term 'chronically homeless" as unaccompanied individuals with disabilities who have been continually homeless for 12 months or
more or who have had four episodes of homelessness in a three-year period. The increase of homelessness in 2011 is partially due to the
implementation of more effective methods for identifying people who meet HUD's definition of chronically homeless.For the first time, teams
interviewed unsheltered homeless on the streets and those in overnight shelters to determine if they met HUD's definition of chronically
homeless.

Addressing the emergency and transitional housing needs of homeless persons
Due to limited CDBG and City funds available for homeless services and emergency housing for the homeless, the City's strategy for addressing
the emergency shelter and transitional housing needs of homeless persons is to rely on Westchester County. It is the lead agency for homeless
services,and provides funding to agencies to operate homeless shelters and transitional housing with supportive services. WestCop, receives
county funding to operate the Oasis shelter (19-25 beds) on Washington Avenue in New Rochelle. The County services the remaining homeless
population with four other shelters in various locations throughout the County and it also funds numerous supportive service programs.
WestCop, which operates four transitional housing units on Winthrop Avenue and Westhab Inc.,which operates six transitional housing units on
Burling Lane, both receive County funding for these supportive housing programs located in New Rochelle.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again.
Rapid-rehousing efforts for the formerly homeless are managed by Westchester County Department of Social Services in colloboration with the
Continuum of Care Partnership agencies. The City of New Rochelle does not administer rapid re-housing services locally.
The County's Housing First policy,which seeks to move homeless people into permanent housing, is a key goal of the Westchester C of C. This
approach seeks to stabilize chronically homeless individuals by getting them housed as quickly as possible, and then working with them to
develop individual long-term service plans. This stratgy requires that an array of housing resources be available to meet the needs of the
chronically homeless people.
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Help low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families
who are likely to become homeless after being discharged from a publicly funded institution or system of care, or who are
receiving assistance from public and private agencies that address housing, health, social services, employment, education or
youth needs
The City's strategy for homeless prevention is to coordinate local programs for at-risk individuals and families with with the County's C of C
programs through referrals made by HOPE Community Services, WestCop and the County Department of Social Services.
To ensure that persons who leave institutions receive the most appropriate housing and supportive services possible, the Westchester
Continuum of Care has adopted discharge protocols that are based on best practices. These policies outline procedures for the release
of children aging out of foster care, those leaving health care facilities, persons leaving mental health treatment and those leaving
correctional facilities. Details on each category of the Discharge Coordination Policies can be found in Special Needs Facilities and
Services (MA-35) located in the Market Analysis Section of the Consolidated Plan.
Local offices of Temporary Assistance for Needy Families(TANF) funded by Westchester County are working with potentially homeless
families to help them explore alternatives to entering shelters. The County has also contracted with a non-profit organization to offer
eviction prevention services to families working with TANF agencies located in areas with high homeless rates.
The County's Assertive Community Treatment (ACT) provides mobile treatment services for households with members who are
seriously ill helps in order to stabilize and support clients in their current situations, and thus help prevent them from becoming
homeless. These services are provided through Westchester County Department of Mental Health.
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SP-65 Lead based paint Hazards
Actions to address LBP hazards and increase access to housing without LBP hazards
HUD has made the elimination of housing units containing lead-based paint a priority.Â The poisoning of children from contact with lead-based
paint has been recognized as a major public health problem by the Center for Disease Control (CDC).Â According to the CDC, lead is the number
one environmental health hazard to American children.Â It is estimated that 10-15% of all preschoolers in the United States are affected.Â Lead
poisoning causes IQ reductions, reading and learning disabilities, decreased attention span, hyperactivity, and aggressive behavior.Â Lead-based
paint was banned from residential paint in 1978.Â All homes built prior to that time may contain lead-based paint.
Lead abatement activities in New Rochelle are managed by the Westchester County Health Department (WCHD), which performs blood level
tests on children and other at-risk persons, and also provides referrals to primary care physicians for affected individuals. The County also staffs
a Childhood Lead Poisoning Prevention Program. Lead poisoning is a common childhood condition, but it is also completely preventable by
reducing and eliminating the lead source within a child's environment. In Westchester County, children are required to be tested at ages one and
two years. This is when they are at highest risk for lead poisoning. Lead testing is available for Westchester children up until their 6th birthday.
In addition Westchester County Department of Planning administers an identification and remediation program called Lead Safe Westchester
(LSW) that helps landlords and property owners obtain financial assitance for reducing lead-based hazards in their properties. All improvements
are performed by licensed, qualified lead contractors approved by the Westchester County Department of Planning.
The Lead Safe Westchester program includes the following:
AÂ website administered by the Westchester County Board of Health which contains many communications about lead-based paint
issues. It is located at http://www.westchestergov.com/health/lead.htm
The County offers a $5,000 grant per unit to assist landlords and property owners to obtain financial assistance for reducing lead based
paint hazards in their properties. All improvements are performed by licensed, qualified lead contractors approved by Westchester
County Department of Planning.
Currently, theÂ City's only means of increasing access to housing without Lead-Based Paint hazards is through the construction of new
affordable rental units.
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How are the actions listed above related to the extent of lead poisoning and hazards?
Using data provided by HUD, it is ossible to approximate the number of housing units that may contain lead-based paint and are occupied by LMI
households.Â The significance of this data is that LMI owner households who are cost-burdened may not have the resources to abate lead-based
paint in their homes.Â LMI renter households may not even be aware that their leased units contain lead-based paint, or they may be hesitant to
ask their landlord to abate the problem for fear of being evicted or having their rent increased.Â Â Â For thisÂ reason,Â Â the County offers
financial assistance to the landlords directly so that the tenant will not be penalized for requesting lead abatement and toÂ offer an incentive to
the landlord which will make their property more desirable to renters.
In 2000, HUD estimated that as many as 7,742 housing units built prior to 1970 and occupied by low and moderate income households could
contain lead-based paint.Â The following analysis is based onÂ the chart displayed below.
Less than 30% MFI
Of the 2,264 housing units occupied by extremely low income households, HUD estimated that 1,515 (67%) were built prior to 1970.Â HUD also
estimates that 1,136 housing units built prior to 1970 contain lead-based paint, which is about 50.1% of the housing stock affordable to
households with incomes of less than 30% of the MFI.Â
30%-49% MFI
Of the 5,540 housing units occupied by very low income households, HUD estimated that 5,000 (90.2%) were built prior to 1970.Â HUD also
estimates that 3,750 housing units built prior to 1970 contain lead-based paint, which is about 67.6% of the housing stock affordable to
households with incomes between 30-50% of the MFI.
Â 50%-80% MFI
Of the 4,374 housing units occupied by low income households, HUD estimated that 3,807 (87%) were built prior to 1970.Â HUD also estimates
that 2,855 housing units built prior to 1970 contain lead-based paint, which is about 65.2% of the housing stock affordable to households with
incomes between 50-80% of the MFI.Â Â
Â
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How are the actions listed above integrated into housing policies and procedures?
Westchester County is the primary entity which handles lead-based paint issues. It distributes lead-based paint safety information, handles
analysis of paint chips submitted for lead paint testing and works with school districts who refer children for lead testing in addition to offering
incentives for lead abatement to landlords.
The Environmental Protection Agency handles demolition inspectionsÂ and also oversees the enforcement of safe-lead paint disposal when
buildings built before 1978 are demolished.Â
Due to limited funds available through CDBG and scarce local funds, the City relies on county government to address abatement of lead-based
paint in New Rochelle's aged housing stock. The table below, LMI Housing Units in New Rochelle Which Potentially Contain Lead-Based Paint,
identifies the number of owner and renter units that are estimated with lead based paint based upon the date the units were built.
housing units by affordability
0%-30% mfi
occupied
built prior to 1970
est. # w/ lead paint

renter units

owner units

total units

2264
1515
1138

n/a
n/a
n/a

2264
1515
1138

30%-50% mfi
occupied
built prior to 1970
est. # w/lead paint

4125
3700
2775

1415
1300
975

5540
5000
3750

50%-80% mfi
occupied units
built prior to 1970
est. # w/ lead-based paint

3990
3483
2612

384
324
243

4374
3807
2855

total est. lead-based paint
6524
1218
7742
Table 56 - LMI Housing Units in New Rochelle Which Potentially Contain Lead-Based Paint
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SP-70 Anti-Poverty Strategy
Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families
Poverty is a function of income, which is related to education, job training and employment. Annually the City provides CDBG funds to public
service agencies to assist households below the poverty level with services. Major economic development programs in support of business
development and job creation are being undertaken as follows. The City continues to have three major priorities for expanding the range of
economic development opportunities available to low- and moderate-income residents:
Develop new businesses and create new jobs in the target area,
Improve access to employment opportunities within the community development target area, and
Help residents acquire the skills required for success in today's job market.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this affordable housing plan
While the City has little control over the overall factors that cause poverty, such as substance abuse, unemployment and lack of transportation
options, the City elects to support data-measured organizations that provide quality services to low income residents to help them improve their
incomes. For example, the City of New Rochelle, in partnership with nonprofit organizations and businesses, can influence the chances for
poverty-stricken residents of moving up and out of poverty. The City can achieve this by supporting organizations that offer job training and
placement services as well as drug and alcohol abuse counseling services. In addition, the City can help reduce the number of residents living in
poverty by advocating for increased public transit options within the greater New York metropolitan region to low income areas,including
extended service hours on the evenings and weekends and the addition of new or alternate routes.
Ultimately, federal and state policies on welfare, health care, and the minimum wage are crucial factors in the fight to address and reduce
poverty. The City will continue to provide incentives for businesses to locate in the City, to advocate for improved transportation alternatives, to
support organizations that provide job training and placement services, to support homeless prevention activities, and to preserve and improve
affordable housing options, as part of its strategy to prevent and alleviate poverty in New Rochelle.
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SP-80 Monitoring
Describe the standards and procedures that the jurisdiction will use to monitor activities carried out in furtherance of the plan
and will use to ensure long-term compliance with requirements of the programs involved, including minority business outreach
and the comprehensive planning requirements
The City of New Rochelle has developed a monitoring system to ensure that the activities carried out in furtherance of the Consolidated Plan are
done so in a timely manner in accordance with the federal monitoring requirements of 24 CFR 570.501(b) and all other applicable laws,
regulations, policies, and sound management and accounting practices. The Department of Development views monitoring as an opportunity to
provide ongoing technical assistance and support to help its subrecipient partners reach project goals, reach Consolidated Plan goals, and
improve service. Written monitoring procedures are followed for both the CDBG and HOME Programs. A brief outline of each monitoring area is
described below.
Subrecipient Monitoring
The purpose of the City's monitoring is to ensure that the non-profit subreceipients who have received CDBG funding for public services have the
capacity to carry out the programs, comply with federal program requirements, account for their use of CDBG funds and to determine whether
the non-profits have implemented and administered CDBG-funded activities according to their subrecipient agreement with the City.
Particular attention is paid to compliance with CDBG eligibility and National Objective requirements. Other areas emphasized are financial
management, procurement practices and compliance with reporting requirements.Performance reviews take place through tthe scrutiny of
reports submitted for the expenditure of grant funds. The City also conducts periodic remote and on-site monitoring utilizing its Checklist for
Monitoring a Subrecipient. If the monitoring reveals discrepancies or deviations in regards to levels of accomplishments, performance, budget,
request for payments, progress reports, this will be identified as a "concern", the subrecipient will notified and remedial action wil be taken.
Project Implementation
Infrastructure,sidewalk and public facility improvements are managed by City staff who, in coordination with the Department of Public Works
and Parks and Recreation, oversee each project in terms of schedules, change orders and labor compliance.

Consolidated Plan

NEW ROCHELLE

124

HOME affordable housing construction or rehabilitation projects are managed by a team of Development Department staff who interact with
the developer or property owner as well as staff from Planning, Buildings and the Law Department as appropriate.To ensure satisfactory
completion, periodic progress meetings are held to monitor financing, construction schedules, and costs.
On-going HOME Compliance Monitoring
In addition to the project implementation procedures described above, the Department of Development also conducts an annual "ongoing
compliance" monitoring of completed HOME projects and of any CHDO that has received HOME funds. The City's written procedures for HOME
monitoring include the following areas:
Maximum subsidy per unit
Property standards
Income verification of residents
Affirmative marketing
Rent schedules
Restrictive covenants and agreements
Displacement notices
Relocation payments
Resale of unit and recapture of HOME funds
Residency certification
WBE/MBE outreach
CHDO re-certification
The Department of Development understands that monitoring the City's progress in meeting the Consolidated Plan goals and its annual activities
must be carried out regularly to ensure that statutory and regulatory requirements are being met and that where appropriate, information being
submitted to HUD is correct and complete.
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Expected Resources
AP-15 Expected Resources
Introduction
The primary impediment to the City's ability to meet underserved needs in New Rochelle is a lack of sufficient resources in general and the
reduction of CDBG funding in particular. Intensifying the impact of limited available funding is the current state of the economy in the
metropolitan New York region. The City of New Rochelle uses its HUD entitlement funds to diligently achieve, and in many instances surpass, its
goals. The City has continuously sought public and private resources to leverage its entitlement funds in assisting with the implementation of
policies and programs to create the vision.
It is difficult for New Rochelle to fund community development projects and special needs programs due to the limited amount of federal
funding received annually to support housing and community development initiatives and the increasing amount of basic community needs
resulting from current economic conditions;however, other resources are available on the federal, state and local levels that area organizations
can solicit to help provide affordable housing opportunities and supportive services to non-homeless special needs populations.
Intensifyng the impact of limited funding is the current state of the economy in the metropolitan New York region, a 2% real property tax cap
imposed by New York State in 2011 further limits the City's ability to obtain increased revenues for meeting needs of its low and moderate
income population.

Anticipated Resources
Program

CDBG

Source
of
Funds

public -

Uses of Funds

Acquisition

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

1,243,561

6,856

184,400

1,434,817

Annual Action Plan
2013

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

4,410,208 During 2013-2017, the City will
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Program

HOME

LIHTC

Source
of
Funds

Uses of Funds

federal

Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services
Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA
Multifamily
rental new

public federal

public state

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

prioritize infrastructure improvements
in the West End and developing Transit
-oriented development linking the
Transit Center and Soundshore Medical
Center, in addition to funding public
service programs and CDBG
administative activities.
2013 HOME funds of $277,622 will be
used for HOME administration (10%)
and for the construction of 2 rental
units for a project still to be identified.
HOME funds from prior year totalling
$250,000 will be used for the
construction of 56 units in the Heritage
Homes project. Two of the 56 units will
be HOME units for 50% AMI
households. It is anticipated that the
2014-2017 HOME funds will be used for
the construction of new rental units for
projects still to be identifed.
277,662
10,430,190

0
0

250,000

527,662

0 10,430,190

Annual Action Plan
2013

978,588
An application for Low-Income Housing
0 Tax Credits (LIHTC) will be submitted to
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

construction

Public
Housing
Capital
Fund

Section 8

public federal

public federal

Other

619,482

0

11,362,890

0

Other

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

New York State in 2013. The tax credits
will be used for the construction of 56
units in Phase II of "Heritage Homes"
the new apartment complex which will
replace the former Hartley Houses.The
tax credits will supplement prior year
HOME funds and private lending
sources.
New Rochelle Municipal Housing
Authority receives an annual allocation
from HUD to make repairs and to
support operating expenses for its four
affordable rental complexes: Hartley
House, 80 Wintrop Ave. (240 units),
Bracey Apartments, 345 Main St. (100
units), and 50 Sickles Avenue (91 units)
0
619,482 2,477,928 and 111 Lockwood Avenue (112 units.)
The City of New Rochelle is the prime
administrator of Section 8 in the city
with 953 households receiving housing
choice vouchers or certificates. The
program provides funds for rent
assistance payments made to landlords
0 11,362,890 45,451,560 on behalf of income-eligible tenants.
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Program

Other

Source
of
Funds

public federal

Uses of Funds

Public
Improvements

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation:
Income: Resources:
$
$
$
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

The program also conducts Housing
Quality Inspections for the Section 8
units it oversees and funds a Family
Self-Sufficiency Program in conjunction
with the New Rochelle Municipal
Housing Authority.In addition, the New
Rochelle Nunicipal Housing Authority
will continue to provide 197 families
with Section 8 rental assistance.
x
0

0

0

0

0

Table 57 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
HOME funds leverage additional funding such as HUD Section 202 housing funds (elderly projects), HUD Section 811 housing funds (housing for
persons with disabilities, Section 8 tenant-based rental assistance, Low Income Housing Tax Credits (LIHTC), Federal HOME Loan Bank funds,
New York State Housing Trust Fund, and private foundations. Each HOME project is reviewed on a case by case basis to determine if the match
will be satisfied from the City's General Fund, other grant sources, developer equity or in-kind contributions. The City currently has excess match
credit resulting from previously completed HOME projects. This amount is reported in the CAPER annually.The 2011 CAPER reported the City's
excess match as $9,675,511.12.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
Annual Action Plan
2013
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identified in the plan
Not applicable. The City currently does not have any publicly owned land available for needs identified in the Consolidated Plan.

Discussion
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives
Goals Summary Information
Goal Name

Start
Year

End
Year

Category

Geographic Area

Needs Addressed

Various Park
Improvements

2013 2016 Non-Housing
Community
Development

HUDSON PARK
AREA
West End
Neighborhood

Park Improvements

Sidewalks/ADA
Intersections

2013 2017 Non-Housing
Community
Development

LINCOLN AVE
TARGET AREA
West End
Neighborhood

Sidewalks/ADA
Intersections

West End
Drainage/Infrastructure

2013 2017 Non-Housing
Community
Development

West End
Neighborhood

Drainage/Infrastructure
Improvements

Annual Action Plan
2013

Funding

Goal Outcome
Indicator

CDBG: Public Facility or
$35,000 Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 6300 Persons
Assisted
CDBG: Public Facility or
$456,805 Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 3600 Persons
Assisted
CDBG: Public Facility or
$55,000 Infrastructure
Activities other than
Low/Moderate
Income Housing
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Goal Name

Lincoln Pool
Improvements

Start
Year

End
Year

Category

2013 2013 Non-Housing
Community
Development

Project Implementation 2013 2017 Non-Housing
-Infrastructure-City Staff
Community
Development

Geographic Area

Needs Addressed

LINCOLN AVE
TARGET AREA

Neighborhood Facility
Improvements

LINCOLN AVE
TARGET AREA
HUDSON PARK
AREA
West End
Neighborhood
SSMC/Intermodal
districts
Signs & Awnings
Target Area

Park Improvements
Sidewalks/ADA
Intersections
Neighborhood Facility
Improvements
Drainage/Infrastructure
Improvements

Signage & Awnings
Program

2013 2017 Non-Housing
Community
Development

Commercial
Rehabilitation

Project
ImplementationSignage/Awnings-City
staff
Disabled Services

2013 2017 Non-Housing
Community
Development

Signs & Awnings
Target Area

Commercial
Rehabilitation

2013 2017 Non-Housing

COMMUNITY

Services for the

Annual Action Plan
2013

Funding

Goal Outcome
Indicator

Benefit: 4000 Persons
Assisted
CDBG: Public Facility or
$5,828 Infrastructure
Activities other than
Low/Moderate
Income Housing
Benefit: 3800 Persons
Assisted
CDBG: Other: 0 Other
$160,832

CDBG: Facade
$65,000 treatment/business
building
rehabilitation: 13
Business
CDBG: Other: 0 Other
$35,678

CDBG: Public service
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Goal Name

Start
Year

End
Year

Category

Community
Development
Public Service
Program

Geographic Area

Needs Addressed

WIDE (CITY OF
NEW ROCHELLE)

Disabled

2013 2017 Homeless
Non-Homeless
Special Needs
Public Services
2013 2017 Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Homeless Prevention

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Employment Training

Youth Programs

2013 2017 Non-Housing
Community
Development
Public Service
Program

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Youth Services

Fair Housing Education

2013 2017 Non-Housing
Community
Development
Public Service
Program
2013 2017 Non-Housing

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Fair Housing Education

COMMUNITY

Senior Services

Homeless Assistance &
Prevention Programs

Employment
Training/Entrepreneur
Skills

Senior Recreation

Annual Action Plan
2013

Funding

Goal Outcome
Indicator

$13,325 activities other than
Low/Moderate
Income Housing
Benefit: 36 Persons
Assisted
CDBG: Homelessness
$20,000 Prevention: 5248
Persons Assisted
CDBG: Public service
$5,000 activities other than
Low/Moderate
Income Housing
Benefit: 20 Persons
Assisted
CDBG: Public service
$120,537 activities other than
Low/Moderate
Income Housing
Benefit: 2142 Persons
Assisted
CDBG: Other: 100 Other
$2,000

CDBG: Public service
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Goal Name

Start
Year

End
Year

Category

Community
Development
Publci Service
Program

Geographic Area

Needs Addressed

WIDE (CITY OF
NEW ROCHELLE)

Creation of New
Affordable Rental Units

2013 2017 Affordable
Housing

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

More affordable
housing for low/mod
households

Housing Choice Rental
Assistance (Section 8)

2013 2017 Affordable
Housing

COMMUNITY
WIDE (CITY OF
NEW ROCHELLE)

Rent Payments for Very
Low Income Persons
(Sec.8)

Comply with Program
Administrative
Requirements

2013 2017 Administration
& Planning

Regulatory Compliance
and Planning

Redevelopment of
deteriorated public
housing

2013 2015 Affordable
Housing

Target area is not
applicable to
planning and
adminstration.
LINCOLN AVE
TARGET AREA

Preserve Public Housing
Inventory Owned by
NRMHA

2013 2017 Public Housing

LINCOLN AVE
TARGET AREA

Maintain condition of
aging public housing

More affordable
housing for low/mod
households

Annual Action Plan
2013

Funding

Goal Outcome
Indicator

$21,200 activities other than
Low/Moderate
Income Housing
Benefit: 1500 Persons
Assisted
HOME: Rental units
$203,723 constructed: 2
Household Housing
Unit
Section 8: Tenant-based rental
$11,362,890 assistance / Rapid
Rehousing: 1148
Households Assisted
CDBG: Other: 0 Other
$248,712
HOME:
$27,766
HOME: Rental units
$250,000 constructed: 56
LIHTC: Household Housing
$10,430,190 Unit
Public Rental units
Housing rehabilitated: 10
Capital Household Housing
Fund: Unit
$619,482
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Table 58 – Goals Summary

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b)
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Projects
AP-38 Project Summary
Project Summary Information
Project Name
Sidewalk Improvements/ADA
Compliance Projects
West End Drainage &
Infrastructure Projects
Park Improvements
Lincoln Pool Improvements
Project Implementation Costs Dev Staff (Public Facilities Proj)

WRO Fair Housing Education
Senior Programs at Doyle
Center
Music & Art Therapy for
Children with Disabilities
HOPE Community Services Food Pantry, Soup Kitchen,

Target Area
LINCOLN AVE TARGET
AREA
West End Neighborhood
HUDSON PARK AREA
West End Neighborhood
LINCOLN AVE TARGET
AREA
LINCOLN AVE TARGET
AREA
HUDSON PARK AREA
West End Neighborhood
SSMC/Intermodal
districts
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)

Goals Supported
Sidewalks/ADA Intersections

Needs Addressed
Sidewalks/ADA Intersections

West End
Drainage/Infrastructure
Various Park Improvements

Drainage/Infrastructure
Improvements
Park Improvements

Lincoln Pool Improvements

Fair Housing Education

Neighborhood Facility
Improvements
Park Improvements
Sidewalks/ADA Intersections
Neighborhood Facility
Improvements
Drainage/Infrastructure
Improvements
Fair Housing Education

Senior Recreation

Senior Services

Disabled Services

Services for the Disabled

Homeless Assistance &
Prevention Programs

Homeless Prevention

Project Implementation Infrastructure-City Staff

Annual Action Plan
2013

Funding
CDBG: $456,805
CDBG: $55,000
CDBG: $35,000
CDBG: $5,828
CDBG: $160,832

CDBG: $2,000
CDBG: $21,200
CDBG: $2,000
CDBG: $20,000
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Self-Sufficiency Program
Lincoln Park Pool Summer
Swim Program
New Rochelle P&R Middle
School Summer Drop-In
Jefferson Day Camp
Network Youth Leadership
Program
Developmentally Disabled
Therapeutic Recreation
New Rochelle Summer Camp
Scholarship Program
Boys & Girls Club Homework
Help at RESPECT Extension
WEDC Entrepreneurial Training
Program
WestCOP Soup Kitchen/Food
Pantry
Commercial Rehabilitation

CDBG Planning and
Administration
HOME Rental Housing Project
(TBD)
HOME Planning,

LINCOLN AVE TARGET
AREA
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
Signs & Awnings Target
Area
Target area is not
applicable to planning
and adminstration.
COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
Target area is not

Youth Programs

Youth Services

CDBG: $73,937

Youth Programs

Youth Services

CDBG: $17,320

Youth Programs

Youth Services

CDBG: $4,675

Youth Programs

Youth Services

CDBG: $19,930

Disabled Services

Services for the Disabled

CDBG: $11,325

Youth Programs

Youth Services

CDBG: $4,675

Youth Programs

Youth Services

CDBG: $3,000

Employment
Training/Entrepreneur Skills
Homeless Assistance &
Prevention Programs
Signage & Awnings Program
Project ImplementationSignage/Awnings-City staff
Comply with Program
Administrative Requirements

Employment Training

CDBG: $5,000

Homeless Prevention

CDBG: $2,500

Creation of New Affordable
Rental Units
Comply with Program
Annual Action Plan
2013

Commercial Rehabilitation

CDBG: $100,678

Regulatory Compliance and
Planning

CDBG: $248,712

More affordable housing for
low/mod households
Regulatory Compliance and

HOME: $203,723
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HOME: $27,766

Administration & Ongoing
Monitoring
HOME - Project
Implementation costs (City
staff) for Heritage Homes
(Phase II)
SSMC /NR Transit Center
Infrastructure Improvements

applicable to planning
and adminstration.
LINCOLN AVE TARGET
AREA

Administrative Requirements

Planning

Redevelopment of
deteriorated public housing

More affordable housing for
low/mod households

HOME: $46,173

SSMC/Intermodal
districts

Sidewalks/ADA Intersections

CDBG: $184,400
x: $1,250,000

HOME- Heritage Homes Phase
II (56 units - construction
costs)
Housing Assistance Payments
(HAP) to landlords
Public Housing -Annual Capital
Improvements (NRMHA)

LINCOLN AVE TARGET
AREA

Redevelopment of
deteriorated public housing

Sidewalks/ADA Intersections
Transit-oriented
development infrastructure
More affordable housing for
low/mod households

COMMUNITY WIDE (CITY
OF NEW ROCHELLE)
LINCOLN AVE TARGET
AREA

Housing Choice Rental
Assistance (Section 8)
Preserve Public Housing
Inventory Owned by NRMHA

Rent Payments for Very Low
Income Persons (Sec.8)
Maintain condition of aging
public housing

Table 59 – Project Summary
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HOME: $250,000
LIHTC:
$10,430,190
Section 8:
$11,362,890
Public Housing
Capital Fund:
$619,482

AP-35 Projects
Introduction
The City’s objectives for FY 2013 funding period include the following:
Use CDBG funds for infrastructure improvements to achieve goals of the HUD Sustainable Communities Initiatives program and the
City’s GreeNR Sustainability Plan which promotes transit-oriented development and affordable workforce housing by creating more
walkable communities.
Start construction on the infrastructure improvements for Soundshore Medical Center and Transit Center linkages.
Prevent homelessness by providing a range of supportive services to people who are at risk of homelessness.
Provide community services to assist low income individuals and families, especially those with special needs, seniors, and youth.
Promote economic development and encourage increased employment, especially in the Downtown Business District.
Improve living environments for low and moderate income households by providing drainage improvements in the West End.
Improve sidewalk conditions in the West End and lower North Avenue to encourage local “Walk to School” initiatives.
Provide improved recreation facilities at Feeney Park, and Hudson Park thus expanding recreation opportunities for low and moderate
residents.
Improve accessibility for physically disabled persons by installing ADA curb cuts at busy intersections at North Avenue and the West End
area.
Improve recreation facilities at Lincoln Pool in the City’s Lincoln Avenue neighborhood. .
Start construction of 56 units on Phase II of Heritage Homes.
Identify rental project for 2013 HOME funds.
#
1
2
3
4

Project Name
Sidewalk Improvements/ADA Compliance Projects
West End Drainage & Infrastructure Projects
Park Improvements
Lincoln Pool Improvements
Annual Action Plan
2013
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#
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

Project Name
Project Implementation Costs - Dev Staff (Public Facilities Proj)
WRO Fair Housing Education
Senior Programs at Doyle Center
Music & Art Therapy for Children with Disabilities
HOPE Community Services - Food Pantry, Soup Kitchen, Self-Sufficiency Program
Lincoln Park Pool Summer Swim Program
New Rochelle P&R Middle School Summer Drop-In
Jefferson Day Camp
Network Youth Leadership Program
Developmentally Disabled Therapeutic Recreation
New Rochelle Summer Camp Scholarship Program
Boys & Girls Club Homework Help at RESPECT Extension
WEDC Entrepreneurial Training Program
WestCOP Soup Kitchen/Food Pantry
Commercial Rehabilitation
CDBG Planning and Administration
HOME Rental Housing Project (TBD)
HOME Planning, Administration & Ongoing Monitoring
HOME - Project Implementation costs (City staff) for Heritage Homes (Phase II)
SSMC /NR Transit Center Infrastructure Improvements
HOME- Heritage Homes Phase II (56 units - construction costs)
Housing Assistance Payments (HAP) to landlords
Public Housing -Annual Capital Improvements (NRMHA)

Table 60 – Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
Basis for Allocating Investments
Much of the City’s funds are invested in one of the CDBG target areas in New Rochelle which contain a low and moderate income majority,
ethnic concentration. Because 70% of the City’s CDBG funds must benefit low and moderate income persons, a significant portion of the City’s
CDBG funds is spent in these areas. However, the City is also committed to investing CDBG resources in other non-impacted areas of New
Rochelle while continuing to benefit low and moderate income persons.
The following criteria is the basis used by the City for allocating funds and establishing priorities for CDBG and HOME funding:
• Meeting the statutory requirements of the CDBG program
• Meeting the needs of LMI residents
• Focusing on LMI areas or neighborhoods
• Coordination and leveraging of resources
• Response to expressed needs
• Sustainability and/or long-term impact
• The ability to demonstrate measurable progress and success
Despite City and Westchester County efforts, there remain a number of significant obstacles to meeting the needs of the underserved. These
obstacles include the following:
Population growth
Aging population
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High cost of housing
Aging housing stock
Inadequate funding to rehabilitate all of the existing housing units in need of repair, and
Lack of appropriate institutions and staff to address needs identified in Consolidated Plan caused by lack of funds or non-existence of
appropriate non-profit organizations.
The primary obstacle to meeting underserved needs is the limited resources available to address identified priorities. The City partners with
other public agencies and nonprofit organizations to leverage resources and maximize outcomes involving housing and community development
activities.
In addition, several other obstacles to meeting underserved needs include:
Increased need for affordable housing and supportive services resulting from economic downturn.While budgets for projects are
generally stretched in good economic conditions, the recent economic downturn has exacerbated these issues and concerns.
Increased foreclosures and unemployment. In addition to the community implications of the recession are effects on a more individual
basis, such as a high foreclosure rate, the associated problem of poor credit, and rising unemployment.
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AP-50 Geographic Distribution
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
Because 70% of the City’s CDBG funds must benefit low and moderate income persons, a significant
portion of the City’s CDBG funds may be spent in these areas. However, the City is also committed to
investing CDBG resources in other non-impacted areas of New Rochelle while continuing to benefit low
and moderate income persons.
New Rochelle has experienced a dramatic expansion in diversity in the past two decades. Between 1990
and 2010, the number of non-White persons living in the City increased by10,700(66%) from 16,131 to
26,831. Racial minorities constituted 34.8% of all residents in 2010, whereas they constituted only 24%
in 1990.
Diversity is also rising within the non-White population. In 1990, Black residents accounted for 75.5% of
the City’s minority population, and Asian/Pacific Islanders accounted for 12.2%. By 2010, the
composition of the minority population had shifted. The number of Black residents increased by 2,675
(22%), but their population share among all minorities shrank to 55.3%. The Asian/Pacific Islander
population increased by 1,294 between 1990 and 2010, a 67.7% increase in 20 years, though this
group’s population share among minorities held steady at 12.2%.
The most dramatic gain in share was among households of “other race,” a category of high general
correlation with persons of Hispanic ethnicity. This group gained 3,799 persons between 1990 and 2010,
nearly tripling, and most recently represented 21.3% of all minorities in New Rochelle. The number of
Hispanic residents in the City grew from 7,247 in 1990 to 21,452 in 2010, representing a population
growth rate of 200%. Hispanics now represent 27.8% of all City residents.
Definition of Racial or Minority Concentration
New Rochelle defines areas of racial or minority concentration as census tracts where the percentage of
minority residents exceeds the countywide average.
In 2010, Blacks comprised 14.6% of the population in Westchester County. This indicates that minorities
have found housing opportunities in 75% of the City and that diversity is expanding into more higher–
priced areas in the City. Therefore, an area of Black concentration in New Rochelle would include any
census tract where the percentage of Black residents is 14.7% or higher. Of the 16 whole or partial tracts
within the City, half meet this criterion. An area of Asian concentration, by the same definition, would
include any tract where the percentage of Asian residents is 5.5% or higher. Three tracts meet this
criterion. An area of Hispanic concentration includes any tract where at least 21.9% of all residents are
of Hispanic ethnicity; 10 tracts qualify. In total, 12 of the City’s 16 census tracts meet the definition for at
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least one type of racial or ethnic concentration.

Geographic Distribution
Target Area
Percentage of Funds
Target area is not applicable to planning and adminstration.
20
Table 61 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The City identified the following geographic target areas as a basis for funding allocation
priorities:Hudson Park area, Lincoln Avenue target area, Soundshore Medical Center (SSMC)/Intermodal
District, Signage and Awnings target area and West End Neighborhood. The rationale for using these
geographic areas is that they are predominantly occupied by minority and low and moderate income
persons and are characterized by aged and deteriorated infrastructure or recreational facilities which
need capital improvements.

Discussion
The CDBG program includes a statutory requirement that at least 70% of funds invested benefit low and
moderate income (LMI) persons. As a result, HUD provides the percentage of LMI persons in each
census block group for entitlements such as New Rochelle. The City invests its CDBG funds primarily in
areas where the percentage of low and moderate income (LMI) persons is 51% or higher.
HUD 2011 LMI estimates reveal that eight of the 16 whole and partial census tracts within the City
included areas where at least 51% of residents met the definition for LMI status.All but three of the LMI
block groups were found to be within tracts containing racial or ethnic concentrations. Areas of the City
where LMI block groups and minority concentrations coincide are identified for the purposes of this
report as impacted areas and are the areas of the City's CDBG and HOME investment.
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Affordable Housing
AP-55 Affordable Housing
Introduction
The City’s housing goal is to provide decent, affordable and accessible housing to meet the needs of LMI
residents, including special needs populations. To this end, the City plans to meet the following specific
objectives in 2013.
Increase the supply of affordable and accessible housing for low and moderate income
households by the creation of new affordable rental housing for households between 50-60% of
the area median income or lower if required by other funding sources.
Provide Section 8 Housing Choice Voucher rental assistance over the next year, to 1,148
qualified persons.(NR Section 8=951; NRMHA=197).
One Year Goals for the Number of Households to be Supported
Homeless
0
Non-Homeless
1,204
Special-Needs
0
Total
1,204
Table 62 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance
1,148
The Production of New Units
56
Rehab of Existing Units
0
Acquisition of Existing Units
0
Total
1,204
Table 63 - One Year Goals for Affordable Housing by Support Type

Discussion
Rental Assistance
The City's Section 8 program is the primary administrator of rental assistance to low income New
Rochelle residents, including those persons who have "ported in " to New Rochelle's office but reside in
other municipalities. Currently, 951 tenants are serviced through the City's program.
An additional 197 households receive Section 8 rent subsidies from the New Rochelle Municipal Housing
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Authority.
The waiting lists for both programs are closed.
Production of New Units
Fifty-six affordable rental units units will be built when Phase II of Heritage Homes is completed. Two of
these units will be HOME units, which will be three-bedroom units. Very low income households with
large families will benefit from access to these two larger HOME units which are scarce in the City. The
remaining 54 units of Pahse II will be one and two bedrooms for low income households. Construction is
anticipated to begin in Summer 2013 and be completed in 18 months.
Tenant relocation of current Hartley House residents to Phase I of Heritage Homes units, completed in
September 2012, will begin in the first quarter of 2013, after HUD approves the disposition and
demolition application submitted by NRMHA. Heritage Winthrop Housing Development Fund will take
title to all NRMHA property in April 2013 and will also receive HOME funds of $250,000 for Phase II
construction.
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AP-60 Public Housing
Introduction
The New Rochelle Municipal Housing Authority (NRMHA), established in 1941, owns and operates 543
family and senior public housing units and 197 site-based Housing Choice Voucher units, according to its
2012 Annual Plan. This includes 91 senior apartments at Lockwood Avenue, 112 senior apartments at
Sickles Avenue, 200 family apartments at two sites along Main Street, and 240 units at Hartley House
located at Horton and Winthrop Avenues.
The NRMHA partners with several City departments and institutions in order to improve the selfsufficiency, safety, and quality of life for Hartley House residents as follows:
The Office for the Aging provides senior computer literacy and case management services.
The New Rochelle Police Department satellite precinct van, permanently stationed at Hartley
House complex, was provided by the New Rochelle Municipal Housing Authority to improve
community relations with the police department and the safety of the residents.
The City’s Section 8 office collaborates with the NRMHA by providing funding for the operation
of the Family Self-Sufficiency (FSS) Program. Public housing residents and Section 8 recipients
are provided with homeownership education and the opportunity to save for a down payment
through the NRMHA’s Family Self-Sufficiency Program.The FSS coordinator’s office is located at
the main office of the NRMHA. Approximately 36 Section 8 households participate in the
program annually. Participants also earn escrow funds that may provide a down payment for
purchase of a home in the future.
Public Housing residents are notified of first-time homebuyer opportunities as part of the City’s
Affirmative Marketing requirements for all its HOME-funded projects.

Actions planned during the next year to address the needs to public housing
During 2013, The City will continue working with the New Rochelle Municipal Housing Authority
(NRMHA) to bring the Hartley House Redevelopment, known as Heritage Homes, closer to fruition by
providing HOME funds of $250,000 for Phase II construction costs as well as provide coordination of the
City requirements pertaining to this project.
The NRMHA's other properties, Bracey Apartments, Queen City Towers and 111 Lockwood Avenue will
continue to receive HUD funding from the Capital Fund Program for major improvements, while the City
tries to link the residents with the recreational programs operated at the Doyle Senior Center and the
programs operated by the Youth Bureau and the Parks and Recreation Department.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership
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Public housing residents are involved in the management of the New Rochelle Municipal Housing
Authority (NRMHA) through the United Tenants Council, which includes residents of Hartley House,
Bracey House, 50 Sickles Avenue, and 111 Lockwood Avenue. This group meets every three months with
the NRMHA Board of Directors to discuss issues pertaining to building maintenance and address the
quality of life problems.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance
The New Rochelle Municipal Housing Authority (NRMHA) is classified as “troubled” by HUD under 24
CFR Part 902; however, a Memorandum of Agreement (MOA) has been executed between the NRMHA
and HUD to address the issues of governance, organization and staffing, finance and procurement,
property maintenance, resident initiatives, capital funds, security, and management information
systems. Quarterly reports are submitted to HUD that describe the NRMHA’s accomplishments and
actions regarding each operational area. The current MOA is still in effect.

Discussion
The waiting lists for NRMHA housing programs demonstrate an unmet affordable housing need that
disproportionately affects members of the protected classes. According to the Authority’s Annual Plan
for 2012, there were 429 applicant households on the waiting list for public housing. Of these, 254
(59.2%) were waiting for family housing units, while 175 were waiting for senior units. In both
categories, more than nine in every 10 households qualified as extremely low income, making 30% or
less of the area median income (AMI). The HUD area median income for a one-person household is
$75,550; for a two-person household it is $86,350; and for a four-person household it is $107,900. To be
considered extremely low income in Westchester County, a two-person household would be making less
than $25,900 per year.
In terms of race and ethnicity, Black households are overrepresented, comprising three-fourths of
households waiting for family public housing and about two-thirds of households waiting for senior
public housing. By contrast, Black households represented 19.1% of all households in New Rochelle in
2010.Households with a disabled member represented 26.9% of applicants for elderly public housing,
though only 2.4% of applicants for family public housing were in this category.
The waiting lists for both elderly and family public housing are closed. In an interview for the Analysis of
Impediments to Fair Housing Choice, a NRMHA staff member reported that the Authority opens up its
waiting list more frequently than in past years in an effort to accommodate increasingly diverse
community demographics. Ten years ago, the waiting list was long and 90% of applicants were
Black. Opening the list more often to new applicants allowed NRMHA to accept applications from the
City’s growing Hispanic population.
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In addition to public housing and place-based vouchers, NRMHA administers a tenant-based Section 8
Housing Choice Voucher Program. The waiting list for this program is also closed. Families with children
account for 46.5% of all applicants currently on the waiting list for vouchers. Black applicants are the
largest minority group on the list at 62.6% of the total, and households with a disabled member
represent 15.8% of all applicants.
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AP-65 Homeless and Other Special Needs Activities
Introduction
Westchester County, the lead agency of the Continuum of Care Partnership, which includes New
Rochelle, Mount Vernon, Yonkers, and White Plains, has embraced three goals as part of their homeless
strategy:
GOAL 1: To prevent the occurrence of homelessness where possible
GOAL 2: To reduce the length of stay of those who become homeless; and
GOAL 3: To improve ways to move homeless people back into stable housing in the community.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including
Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs
The City’s strategy related to the needs of the homeless, those at risk of homelessness, and other special
needs populations involves funding a variety of supportive services offered locally through the nonprofit organization HOPE and New Rochelle Community Action Program (CAP) operated by WestCOP. As
a part of the City’s plan to encourage a system of supportive services located in the City to allow for
accessibility for residents, the City is funding several programs and services to assist its homeless and
special needs populations. In 2013, these include:
HOPE self-sufficiency program, food pantry and soup kitchen
WestCOP's New Rochelle CAP soup kitchen and emergency food pantry
Services for persons with disabilities, provided through the Therapeutic Summer
Recreation Program and Heartsong's Music and Art Therapy program for children with
disabilities
Senior services provided by the Doyle Senior Center and youth services, provided by the New
Rochelle Parks and Recreation and New Rochelle Youth Bureau

Addressing the emergency shelter and transitional housing needs of homeless persons
The City will continue to meet with the Westchester Continuum of Care to discuss mutual needs,
resources, and services in order to better maximize and coordinate the provision of programs and
services to the low and very low income families, seniors, and disabled persons in New Rochelle. Some
key initiatives of this response to homelessness strategy, included:
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Prevention – One of the first strategies the county adopted to respond to the increasing demand for
shelter was expanding their homeless prevention efforts. The investment included dedicated staff in
local TANF offices working with potentially homeless families to help them explore alternatives to
entering shelter. The county also contracted a non-profit organization to offer eviction prevention
services to families working with TANF agencies located in areas with high homeless rates.
Rent Assistance/Increased Income – Two income support initiatives offered by the Westchester
Department of Social Services (DSS) helped families experiencing homelessness pay for housing. Under
an agreement with the state agency administering TANF, DSS increased the welfare benefit for homeless
families by creating a supplement to help them pay for housing. The income increase greatly enhanced
families’ ability to find affordable housing in the rental market and resulted in a quick drop in shelter
use. Westchester DSS also offered a second rent supplement program, called the Rental Assistance
Program (RAP), for working families transitioning from TANF cash assistance. RAP serves as a bridge
housing subsidy for families that expect to receive a Section 8 Housing Choice Voucher within one year.
Housing First Services – To minimize the time families spend in emergency shelter, DSS contracted with
Westhab to provide Housing First assistance to homeless families. Westhab, the county’s largest
provider of shelter and transitional housing, helps families find housing they can afford in the
community, negotiates with landlords, and provides home-based case management to help families
stabilize in their new homes.
Consolidating and Enhancing Service Provision – The County improved the quality of services that
families receive at the front end of the County’s shelter system. The staff at a centralized case
management center has expertise in domestic violence, mental health, and substance abuse
services. This ensures that service providers quickly link families with services that meet their specific
needs, and providers utilize a strength-based perspective in their work with families.
With the continuing investment in prevention, expanding and enhancing housing placement and
supportive services, and new strategies to help families pay for housing, Westchester County
experienced a dramatic decline in the number of children and families experiencing homelessness. As a
result of these initiatives, family homelessness in Westchester County decreased 57% —from 690
families in 2002 to 297 families in 2006.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
The following goal statements represent priority objectives for the homeless population in Westchester
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County developed by the Continuum of Care for the ten years from 2009 to 2019:
The HUD objective of at least 65% of homeless persons moving from transitional to permanent
housing has been exceeded and will be maintained at 70%
The HUD objective of increasing to at least 77% the percentage of homeless persons staying in
permanent housing over 6 months has been exceeded and will be maintained at 88%

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs
The City will continue funding HOPE Community Services Food Pantry and Soup Kitchen which
provides food to low income persons, thus increasing available income for housing costs.
HOPE Community Services, as a provider in Westchester County’s Continuum of Care
consortium, will provide housing counseling and financial assistance to households through the
Housing Stabilization Program funded by the county.
The City will continue to support the efforts of local and regional organizations that provide
housing and supportive services to non-homeless special needs individuals in New Rochelle.
Eviction prevention services are provided by the following agencies and supplement the City’s
efforts to prevent residents from losing their housing.
Westchester Residential Opportunities provides rent subsidies through Eviction Prevention program
and identification of available affordable housing
Westhab manages and coordinates moving related expenses with an eviction prevention component for
at-risk households.

Discussion
Additional information regarding housing and supportive services for the homeless are fully discussed in
the Market Analysis section of the City's 2013-2017 Consolidated Plan under Special Needs Facilities and
Services (MA-35).
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AP-75 Barriers to affordable housing
Introduction
New Rochelle's most recent public policy effort to remove barriers to affordable housing is the adoption
of the Affordable Housing Ordinance in 2006. Due to a concern that there were insufficient
opportunities available for low-income, moderate-income and median-income individuals and families
to purchase or rent dwellings in the City, City Council promulgated a local law to require any new
residential and mixed-use developments of 10 or more units to include units affordable to moderateincome (rental) or median-income (owner) families. Developers may choose not to provide the required
affordable units if they instead make payments to the Cityâ€™s Affordable Housing Fund to assist in the
development of housing opportunities for low- and moderate-income families. Council also required
developers of new residential and mixed-use developments of between two and 11 units outside of
Downtown to make payments to the Fund.
Finally, Council required that anyone demolishing the units of low- and moderate-income families
replace the units to be destroyed with new affordable housing or, in the alternative, make payments to
the Fund.
Units created to satisfy these requirements, constituting 10% of the total units created as part of any
proposed development, must be generally distributed throughout and indistinguishable from the
market-rate housing and must be distributed among one-, two-, three-, and four-bedroom units in the
same proportion as the market-rate units. Each unit must have a floor area of not less than 90% of the
average floor area of the market-rate units. Each residential development application must include a
draft Declaration of Restrictive Covenants that is effective for the life of the building. Funds owed to the
Affordable Housing Fund must be paid before any permit is issued.
In addition, the City is undertaking the preparation of an Analysis of Impediments to Fair Housing Choice
(AI). It is anticipated that the report will be completed in 2012. The AI provides a Fair Housing Action
Plan (FHAP) that outlines goals and strategies towards meeting the goals for New Rochelle. A few of the
impediments identified will be addressed in FY 2013.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment
During 2013, the City will undertake the following actions to address the removal or mitigation of effects
of public policies that create barriers to affordable housing. Examples of factors which affect affordable
housing may include:
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building code and zoning codes
environmental problems
impact fees
cost of land
incentive programs such as tax abatements or down payment assistance.
The Market Analysis section of the Consolidated Plan indicate the following characteristics of the City's
housing market:
The real estate market in New Rochelle remains very expensive.
Continued cutbacks in federal funding threaten the continued ability of the City to provide
affordable housing opportunities.
Additional education and outreach is needed regarding rights and responsibilities under the fair
housing laws.
The age and condition of housing stock in New Rochelle limit the housing opportunities available
to persons with disabilities.
Some of the policy documents used by the City and NRMHA could be improved, from a fair
housing perspective.
There is a lack of land within the City available and suitable for housing development.
Housing Choice Voucher holders have limited housing options outside of impacted areas.
Mortgage lending data suggests that minorities are more likely to experience denials and highcost lending.

Discussion
The City will begin to address some of the above issues which were identified in the Market Analysis
during 2013.
allocate CDBG funds for tenant rights workshops which will be conducted by Westchester
Residential Opportunities (WRO).
review incentive programs currently being offered in other Westchester cities. to promote the
construction of affordable housing.Â
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AP-85 Other Actions
Introduction
This section of the 2013 Action Plan will describe the City's planned actions to carry out the following
strategies identified in the 2013-2017 Consolidated Plan:
obstacles to meeting underserved needs
foster and maintain affordable housing
evaluate and reduce lead-based paint
reduce the number of poverty level familes
develop institutional structure to deliver services and accomplish Consolidated Plan goals
enhance coordination between public and private housing and social service agencies

Actions planned to address obstacles to meeting underserved needs
As in past years, despite City and Westchester County efforts, there remain a number of significant
obstacles to meeting the needs of the underserved. These obstacles include the following:
Population growth
Aging population
High cost of housing
Aging housing stock
Inadequate funding to rehabilitate all of the existing housing units in need of repair, and
Lack of knowledge of social service providers in New Rochelle for target-income residents.
The primary obstacle to meeting underserved needs is the limited resources available to address
identified priorities. The City partners with other public agencies and nonprofit organizations to leverage
resources and maximize outcomes involving housing and community development activities. In addition,
several other obstacles to meeting underserved needs include:
Increased need for affordable housing and supportive services resulting from economic downturn – while
budgets for projects are generally stretched in good economic conditions, the recent economic
downturn has exacerbated these issues and concerns
Increased foreclosures and unemployment – in addition to the community implications of the recession
are effects on a more individual basis, such as a high foreclosure rate, the associated problem of poor
credit, and rising unemployment

Actions planned to foster and maintain affordable housing
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See section, Affordable Housing (AP-55), in 2013 Action Plan for details regarding Heritage Homes
(Phase I and II) and Section 8 rent subsidy program.

Actions planned to reduce lead-based paint hazards
Lead abatement activities in New Rochelle are managed by the Westchester County Health Department
(WCHD), which performs blood lead-level tests on children and other at-risk persons, and also provides
referrals to primary care physicians for affected individuals. The County also staffs a Childhood Lead
Poisoning Prevention Program. Lead poisoning is a common childhood condition, but it is also
completely preventable by reducing and eliminating the lead source within a child’s environment. In
Westchester County, children are required to be tested at ages one and two years. This is when they are
at highest risk for lead poisoning. Lead testing is available for Westchester County children up until their
6th birthday.
In addition, the Westchester County Department of Planning administers an identification and
remediation program called Lead Safe Westchester (LSW) that helps County landlords and property
owners obtain financial assistance for reducing lead-based paint hazards in their properties. All
improvements are performed by licensed, qualified lead contractors approved by the Westchester
County Department of Planning.
The Lead Safe Westchester program includes the following:
A website administered by the Westchester County Board of Health which contains many
communications about lead-based paint issues. It is located
at http://www.westchestergov.com/health/lead.htm.
The County offers a $5,000 grant per unit to assist landlords and property owners to obtain
financial assistance for reducing lead-based paint hazards in their properties. All improvements
are performed by licensed, qualified lead contractors approved by Westchester County
Department of Planning.

Actions planned to reduce the number of poverty-level families
Poverty is a function of income, which is related to education, job training and employment. Annually
the City provides CDBG funds to public service agencies to assist households below the poverty level
with services. Major economic development programs in support of business development and job
creation are being undertaken as follows. The City continues to have three major priorities for
expanding the range of economic development opportunities available to low- and moderate-income
residents:
Develop new businesses and create new jobs in the target area,
Improve access to employment opportunities within the community development target area,
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and
Help residents acquire the skills required for success in today’s job market.

Actions planned to develop institutional structure
The City’s Development Department is responsible for the management, implementation, and
monitoring of the Consolidated Plan documents, the Analysis of Impediments to Fair Housing Choice the
Annual Action Plan, and other documents related to CDBG and HOME compliance. The institutional
structure for providing affordable housing and meeting community development needs involves many
agencies, including the Dept. of Development and the New Rochelle Municipal Housing Authority
(NRMHA).
In addition, there are several offices within the City’s departmental structure:
Department of Development includes the offices of planning, zoning, historic landmark review,
signage, public parking, building inspection and permitting;
Bureau of Buildings is responsible for code enforcement;
Parks and Recreation is responsible for development and maintenance of parks and recreational
facilities, in addition to the Office of Aging and the Youth Bureau;
New Rochelle Industrial Development Agency provides revenue-bond financing for economic
development projects, and t
New Rochelle Public Schools also play an important collaborating role in disseminating
information to families and advising the City about impacts of proposed residential
developments on the City’s schools.
The coordination and provision of affordable housing and meeting community development needs is
primarily represented by several essential state agencies:
New York State Division of Housing and Community Renewal (NYS-DHCR)
New York State Housing Trust Fund Corporation (HTFC)
New York State Homeless Housing Assistance Corporation (NYS-HHAC)
New York State Housing Finance Agency (NYS-HFA)
New York State Affordable Housing Corporation
Empire State Development Corporation
State of New York Mortgage Agency
Other public agencies also collaborate in efforts to achieve the objectives outlined in the Consolidated
Plan. These include several Westchester County agencies, such as the Departments of Planning, Social
Services, Health, Mental Health, and Transportation.
The City works closely with several federal agencies which provide funding for activities which
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implement the Consolidated Plan. The U.S. Department of Housing & Urban Development (HUD)
provides entitlement grant funds through CDBG and HOME. Some housing providers expressed a need
for more coordination with the U.S Dept. of Veterans Affairs as well.The Sustainable Communities
Initiative, a federal regional planning initiative, links the City housing, economic development and
infrastructure goals with the U.S. Dept of Transportation, Housing and Urban Development(HUD) and
the Environmental Protection Agency (EPA).
The City has on-going partnerships with the following agencies which are part of the overall institutional
structure which implements the goals of the Consolidated Plan:
NDR Group
Westhab
Habitat for Humanity
Westchester Residential Opportunities
Westcop
Housing Action Council
Downtown Business Improvement District
New Rochelle Chamber of Commerce
HOPE Community Services
New Rochelle has worked with several non-profit developers in the creation of affordable housing
including Westhab and NDR Group who produce the majority of the affordable housing units. One of the
developments currently underway is the Shiloh Senior Housing at 29 Kress Avenue, being developed
through a partnership between Westhab and the Shiloh Community Development Corporation. The 40
unit development will be funded, in part, through the commitment of the City’s HOME
funds. Groundbreaking was held in October 2011 and the development is expected to be completed by
the end of 2012.

Actions planned to enhance coordination between public and private housing and social
service agencies
The City continues to coordinate efforts with area private industries, businesses, and social service
agencies. This coordination effort is currently ongoing with the development of the City's
Comprehensive Plan process, EnvisioNR, and the regional Sustainable Communities Initiative.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements
Introduction
The City collects CDBG program income from the permits sold to users of Lincoln Pool and uses it to
make annual minor improvements to the pool based on the amount collected during the previous
summer. The program income of $6,856 allocated in the 2013 budget is an estimate based on the
previous year's receipt.
The City does not have a Section 108 Loan program or receive surplus funds from urban renewal
settlements. No CDBG funds have been returned to the line of credit during 2012 and does not have any
float-funded activities that would produce program income.
Usually, the City uses 100% of its CDBG funds for activities benefitting low and moderate income
persons. The City does not use CDBG funds for slum and blight or urgent need activities.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220.(I)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
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of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220.(I)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Discussion
CDBG 70% Overall Low/Mod Benefit Period

Annual Action Plan
2013

160

The City uses a 3-year period to meet the 70% overall low mod benefit for its CDBG activities. Based on
PR026 report in the City's 2011 CAPER, the City's 2013 Action Plan will cover the third year of its 3-year
cycle which extends from 2011, 2012, 2013.
In 2014, the City will start a new overall benefit cycle covering 2014, 2015, and 2016.
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