Meeting of the New Rochelle Industrial Development Agency
March 25, 2020 at 2:30PM
Telephone Conference
AGENDA
1. Roll Call/Announcements
2. Minutes
3. Presentation of Annual Financial Statements- Bonadio & Co., LLP

5. Other Business/Discussion Items
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7. Adjournment

AF

6. Next Meeting Date – April 29, 2020

T

4. Annual Financial Statement/Report- Resolution

New Rochelle Industrial Development Agency
Minutes Summary of the Regular Meeting of the New Rochelle Industrial Development Agency
(IDA) held on Wednesday, February 26, 2020 at 7:30 P.M., in Conference Room B-1, City Hall,
New Rochelle, New York. The following members of the Agency were:
PRESENT:

Charles B. Strome, III, Chair
Ivar Hyden, Vice Chair
Robert Balachandran, Treasurer
Howard Greenberg, Secretary
Felim O’Malley, Member
Jordanna Davis, Member
Amy Moselhi, Member

Luiz C. Aragon, Commiss. of Development/IDA Assistant Secretary
Adam Salgado, IDA Executive Director, Dpty. Commiss. For Econ Dev.
Roisin Ponkshe, IDA Economic Development Manager
Patrick Malgieri Esq., IDA Transaction Counsel, Harris Beach
Kevin Gremse, Financial Consultant, National Development Council
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ALSO PRESENT:

T

ABSENT:

IDA Meeting was called to order by the Chair, Mr. Strome.
Roll Call was taken.

DR

Announcements: None.

Minutes: A motion was made by Ms. Moselhi and seconded by Mr. Hyden to approve the January 2020
Minutes; and was unanimously approved.
MJ Garden LLC, 26 Garden Street- Public Hearing & Authorization
Mr. Salgado explained The IDA received an application from MJ Garden LLC for the construction of an
approximate 37,000 square-foot space to be used by Westchester County as the site of Family Court, the
Office of Probation and the Office for Women's Services. The development also includes two buffer
floors and approximately 50,000 square feet of parking located on four (4) floors below the space to be
leased to the County AND the construction of a twenty-one (21) story affordable residential rental
building containing approximately 186 units and associated parking located on three (3) floors.
This is a three-phase project. This application is for Phase I and II. Phase III, medical offices, is not
eligible for IDA benefits, and will not come before the Board.
The applicant is requesting a Mortgage Recording and sales tax exemption and a 30-year PILOT. The
PILOT deviates from the UTEP which is necessary to close the Company’s financing gap. Both NDC,
the IDA’s financial consultant, and the IDA Finance Subcommittee, have reviewed and are in support of
the financial incentive package.
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New Rochelle Industrial Development Agency
Kevin Gremse, from NDC, is here to further explain. The Board provided questions and comments.
Public Hearing:
The Chair, Mr. Strome, introduced the Public Hearing in accordance with Section 859 A, subdivision 2
of the New York General Municipal Law. Notifications for this hearing appeared in the Journal News on
February 15, 2020. Mr. Strome opened the hearing to the public who wished to comment or speak in
favor or opposition.
The following members of the public provided comments, full public comments can be viewed:
https://newrochelle.granicus.com/MediaPlayer.php?view_id=2&clip_id=1631

Miguel Ayala
New Rochelle
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Seth Markersfeld
New Rochelle
(Letter submitted, attached hereto)
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Richard McSpedden
New Rochelle

There being no more speakers, the Chair, Mr. Strome closed the hearing for this project.
The Board provided question and comment.
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A motion to approve was made by Ms. Moselhi and seconded by Mr. Greenberg. All in favor, the motion
passed.
Plain Avenue Storage Assignment- Resolution
Mr. Salgado explained that Plain Avenue Storage LLC closed with the IDA in February of 2016. This
project anticipated a condo structure, including the transfer of condo unit 1 to the City of New Rochelle
for use by the Parks Department. Plain Avenue Storage is selling Unit 2 to PS Northeast, LLC, an affiliate
of Public Storage. In connection with this sale, PS Northeast will be assigned Plain Avenue Storage’s
rights and obligations under the PILOT documents. Under the closing documents, this action requires
IDA consent. The resolution before the Board authorizes this assignment and the amendment of
documents accordingly.
The Board provided question and comment.

A motion to approve was made by Mr. Strome and seconded by Mr. Hyden. All in favor, the motion
passed.
251 North Associates LLC- Sales and Use Tax Resolution
Mr. Salgado explained 251 North Associates LLC closed with the IDA in February 2018 and received a
sales and use tax exemption limit, the project is nearing completion but is requesting the authorization of
an additional $50,000.00 in sales and use tax exemption for unanticipated costs so that it does not exceed
the originally authorized amount granted by the IDA while being able to complete construction. The
resolution before the Board authorizes this increase.
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New Rochelle Industrial Development Agency
Janet Giris, Counsel to the Company, came to the podium to answer any questions.
The Board provided question and comment.
A motion to approve was made by Mr. Strome and seconded by Mr. Balachandran. Six members voted in
favor, Ms. Davis voted no, the motion passed 6-1.
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277 NR Principal LLC Transfer- Resolution
Mr. Salgado explained that 277 NR Principal LLC closed with the IDA in August 2018. In accordance
with the underlying closing documents the Company has notified the IDA that it intends to assign its
interests to a newly formed entity which includes the Company and an affiliate of JP Morgan Chase
Bank, this requires IDA consent. The resolution before the Board is to authorize the assignment and
extend the start date of the formerly approved PILOT term to align with the construction completion.
Janet Giris, Counsel to the Company, came to the podium to answer any questions.
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The Board provided question and comment.

A motion to approve was made by Mr. Balachandran and seconded by Mr. Greenberg. All in favor, the
motion passed.
2019 Budget – Resolution
Mr. Salgado explained that the resolution before the Board is to authorize the amendment of the 2019
Legal Services Budget line item in the amount of $13,559 to account for the unanticipated increased
legal costs associated with the bankruptcy proceedings of the College of New Rochelle.
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The Board provided question and comment.

A motion to approve was made by Mr. Strome and seconded by Mr. Hyden. All in favor, the motion
passed.
Dual Signatory – Resolution
Mr. Salgado explained that the resolution before the Board is to designate both the Executive Director
and the Comptroller as required signatories on all checks issued by or on behalf of the Agency. This
change was suggested by the Comptroller to increase security controls.
The Board provided question and comment.

A motion to approve was made by Mr. Greenberg and seconded by Mr. Balachandran. All in favor, the
motion passed.
New Business/Discussion:
Ms. Ponkshe updated the Board on College of New Rochelle.
Next Meeting: Wednesday, March 25, 2020 at 7:30PM.
Adjournment: Mr. Strome made a motion to adjourn the meeting, seconded by Ms. Moselhi. All in
favor, the motion passed.
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Date: March 25, 2020
At a meeting of the New Rochelle Industrial Development Agency (the “Agency”),
held at City Hall, 515 North Avenue, New Rochelle, New York on the 25th day of March,
2020, the following members of the Agency were:
Present:
Absent:

T

Recused:
Also Present:
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After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to
approval of the report of the annual audit of the Agency’s financial statements and the
authorization of the submission and distribution of the annual report in accordance with the
requirements of the Public Authorities Accountability Act of 2005.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
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Voting Aye

Voting Nay
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RESOLUTION OF THE NEW ROCHELLE INDUSTRIAL
DEVELOPMENT AGENCY APPROVING THE

-2-

diligently as possible, including making such changes thereto as the Executive Director
determines to be appropriate or necessary in order to comply with the Act and/or the PAAA.
Section 4.
The Agency is hereby authorized to do all things necessary or appropriate
for the accomplishment of the purposes of this resolution, and all acts heretofore taken by the
Agency with respect to such increase in the project fee are hereby approved, ratified and
confirmed.
Section 5.

This resolution shall take effect immediately.

DR

AF

T

[The Balance of This Page Intentionally Left Blank]

-3-

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the New Rochelle Industrial Development Agency, DO
HEREBY CERTIFY:

T

That I have compared the annexed extract of the minutes of the meeting of the New
Rochelle Industrial Development Agency (the “Agency”), including the resolutions contained
therein, held on the 25th day of March, 2020, with the original thereof on file in my office, and
that the same is a true and correct copy of the proceedings of the Agency and of such resolutions
set forth therein and of the whole of said original insofar as the same related to the subject
matters therein referred to.
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I FURTHER CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings Law,
constituting Chapter 511 of the Laws of 1976 of the State of New York, as amended, that all
members of said Agency had due notice of said meeting and that said meeting was in all respects
duly held.
IN WITNESS WHEREOF, I have hereunto set my hand as of the ___h day of March,

By:_______________________________________
Secretary
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Exhibit A
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REQUIRED COMMUNICATIONS

March 18, 2020
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To the Board of Directors of
New Rochelle Industrial Development Agency:
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We have audited the financial statements of the business-type activities of New
Rochelle Industrial Development Agency (Agency) for the year ended December
31, 2019. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the
planned scope and timing of our audit. We have communicated such information
in our engagement letter to you dated December 19, 2019. Professional
standards also require that we communicate to you the following information
related to our audit.
Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting
policies. The significant accounting policies used by the Agency are described in
Note 1 to the financial statements. No new accounting policies were adopted and
the application of existing policies was not changed during 2019. We noted no
transactions entered into by the Agency during the year for which there is a lack
of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.
The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in
performing and completing our audit.
Corrected and Uncorrected Misstatements
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Professional standards require us to accumulate all known and likely
misstatements identified during the audit, other than those that are clearly trivial,
and communicate them to the appropriate level of management. Management
has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to each opinion unit’s financial
statements taken as a whole.
Disagreements with Management

6 Wembley Court
Albany, New York 12205
p (518) 464-4080
f (518) 464-4087
www.bonadio.com

For purposes of this letter, a disagreement with management is a financial
accounting, reporting, or auditing matter, whether or not resolved to our
satisfaction, that could be significant to the financial statements or the auditor’s
report. We are pleased to report that no such disagreements arose during the
course of our audit.
Management Representations

We have requested certain representations from management that are included
in the management representation letter dated the date of this letter.

ALBANY • BATAVIA • BUFFALO • DALLAS • EAST AURORA • NY METRO AREA • ROCHESTER • RUTLAND • SYRACUSE • UTICA

Board of Directors of
New Rochelle Industrial Development Agency
Page 2
Management Consultations with Other Independent Accountants

Other Audit Findings or Issues
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In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.
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We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.
Other Matters

We applied certain limited procedures to management’s discussion and analysis, which is required
supplementary information (RSI) that supplements the basic financial statements. Our procedures
consisted of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the
RSI.
We were not engaged to report on the schedule of Comparative Schedule of Actual Operating
Amounts or the Schedule of Budget with Actual Operating Amounts, which accompany the financial
statements but is not RSI. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion
or provide any assurance on it.
Restriction on Use

This information is intended solely for the information and use of the Board of Directors and
management of New Rochelle - Industrial Development Agency and is not intended to be, and
should not be, used by anyone other than these specified parties.
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Very truly yours,

Bonadio & Co., LLP

INTERNAL CONTROL MATTERS
March 18, 2020
To Board of Directors
New Rochelle Industrial Development Agency

T

We have completed our audit of the financial statements of the New Rochelle Industrial Development Agency (the Agency) for the year ended December 31,
2019 and have issued our report thereon, dated March 18, 2020.
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In planning and performing our audit of the financial statements of New Rochelle
Industrial Development Agency for the year ended December 31, 2019, in
accordance with auditing standards generally accepted in the United States of
America, we considered New Rochelle Industrial Development Agency’s internal
control over financial reporting (internal control) as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness
of the organization’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Agency’s internal control.
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The financial statements and required report include all required communications
regarding internal control. During our audit, we became aware of other matters
that present opportunities for the organization to improve and we are presenting
them here for your consideration.
Current year findings

No new current year findings were noted.

6 Wembley Court
Albany, New York 12205
p (518) 464-4080
f (518) 464-4087
www.bonadio.com
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The Board of Directors
New Rochelle – Industrial Development Agency
Page 2

Findings reported in the previous year audit
Compliance with Public Authorities Accountability Act
Observation: The Agency is considered a public authority as defined by New York State; therefore,
management is responsible for ensuring compliance with the Public Authorities Accountability Act
(PAAA).
During the audit, it was noted that the following PAAA requirements were not adhered to;
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Section 2825(3), Public Authorities Law. Only a political subdivision that is required to adopt a financial
disclosure policy under Article 18 of the General Municipal Law is required to establish and follow a
financial disclosure policy under the Public Authorities Accountability Act. Article 18 applies to a
county, city, town or village with a population of 50,000 or more. These political subdivisions are to
adopt a local law, ordinance or resolution setting forth the form of financial disclosure required and
identifying the positions and offices to which this disclosure requirement applies. For purposes of
financial disclosure, members, officers and employees of a local public authority are considered to be
employees of the political subdivision. Public authorities established to benefit a political subdivision
with a population of 50,000 or less are exempt from the requirements of Article 18, although such a
political subdivision may voluntarily adopt a financial disclosure policy.
During our testing, we noted that the Agency was unable to provide documentation of the required
financial disclosure statement for one board member.
We recommend that the Agency continue to review their compliance with the requirements of the
PAAA and monitor adherence to each requirement throughout the year.
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Status at December 31, 2019

During our testing in the current year, we noted that documentation of the financial disclosure
statement form for one board member was not available for our review.
This communication is intended solely for the information and use of management and others within
the organization and is not intended to be and should not be used by anyone other than these
specified parties.
We would like to acknowledge the cooperation and the professional conduct of the business office
personnel and thank all of the Agency's personnel for the courtesy received during the course of our
audit. Should you have any questions regarding the matters presented, we shall be pleased to discuss
them at your convenience.
Very truly yours,

BONADIO & CO., LLP
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NEW ROCHELLE - INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Prensented Component Unit of the
City of New Rochelle, New York)
Financial Statements as of
December 31, 2019
Together with Independent
Auditor's Report

New Rochelle - Industrial Development Agency
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INDEPENDENT AUDITOR’S REPORT
March 18, 2020
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To the Board of Directors of the
New Rochelle - Industrial Development Agency
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Report on the Financial Statements
We have audited the accompanying financial statements of New Rochelle Industrial Development Agency (IDA) (a public benefit corporation and a discretely
presented component unit of the City of New Rochelle), as of and for the year
ended December 31, 2019, and the related notes to the financial statements, which
collectively comprise the IDA’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in
the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on
our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.
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An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.

6 Wembley Court
Albany, New York 12205
p (518) 464-4080
f (518) 464-4087
www.bonadio.com

We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

1
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INDEPENDENT AUDITOR’S REPORT
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Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the IDA, as of December 31, 2019, and the changes in it's financial position and it's
cash flows for the year then ended in accordance with accounting principles generally accepted in the
United States of America.
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Other Matters
Report on Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
Other Information
Our audit was for the purpose of forming an opinion on the financial statements that collectively
comprise the IDA’s basic financial statements. The Schedule of Budget with Actual Operating Amounts
and Comparative Schedule of Actual Operating Amounts are presented for purposes of additional
analysis and are not a required part of the basic financial statements.
These schedules have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on them.
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards , we have also issued our report dated March 18,
2020 on our consideration of the IDA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the IDA’s internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the IDA’s internal control over financial reporting and compliance.
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REQUIRED SUPPLEMENTARY INFORMATION

3

NEW ROCHELLE - INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Management’s Discussion and Analysis (Unaudited)
For the year ended December 31, 2019
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The following is a discussion and analysis of the IDA’s financial performance for the fiscal year ended December
31, 2019. The section is a summary of the IDA’s financial activities based on currently known facts, decisions, or
conditions. This section is only an introduction and should be read in conjunction with the IDA’s financial
statements, which immediately follow this section.
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Organization
The New Rochelle Industrial Development Agency is a public benefit corporation created in 1977 pursuant to
Section 908-b of the New York State General Municipal Law. Its seven-member governing board is appointed by
the New Rochelle City Council to indefinite terms. Presently, a member of the New Rochelle City Council serves as
the IDA's Treasurer and the City Manager of the City of New Rochelle serves as the IDA's Chair. A representative
from the New Rochelle School District serves on the board as well as four other residents of New Rochelle.

The IDA is a separate entity and operates independently from the City of New Rochelle. However, because the City
appoints its board of directors, the IDA is financially accountable to the City and is also included in the City's
financial statements as a component unit.
Financial Highlights
•
•
•

During the current year of operations the Agency’s net position decreased by $602,852.
Total revenues for the fiscal year 2019 were $562,832 a decrease of $212,070 or 27.4%.
Total expenses for fiscal year 2019 were $1,165,684, an increase of $538,249 or 85.8% from the prior
year.

Overview of the Financial Statements
The basic financial statements include the statement of net position, statement of revenues, expenses and
changes in net position, statement of cash flows, and notes to the financial statements. The IDA also includes in
this report additional information to supplement the basic financial statements.
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The first of these statements is the Statement of Net Position. This is the statement of financial position presenting
information that includes all of the IDA’s assets and liabilities, with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position of the
IDA as a whole is improving or deteriorating. Evaluation of the overall economic health of the IDA must include
other non-financial factors such as the economic picture of the City and the State, in addition to the financial
information provided in this report.
The second statement is the Statement of Revenues, Expenses and Changes in Net Position, which reports how
the IDA’s net position changed during the current and previous fiscal period. Revenues and expenses are included
when earned or incurred, regardless of when cash is received or paid.
The third statement is the Statement of Cash Flows, which shows the sources and uses of cash.
The accompanying Notes to the Financial Statements provide information essential to a full understanding of the
financial statements.
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NEW ROCHELLE - INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Management’s Discussion and Analysis (Unaudited)
For the year ended December 31, 2019

Summary of Net Position
2018

Dollar
Change

Percent
Change
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2019
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Below is a summary of the Statement of Net Position and the Statement of Revenues, Expenses and Changes in
Net Position for the years ended December 31, 2019 and 2018 :

Current assets

$

729,243 $ 1,526,816 $

(797,573)

-52.2%

Total assets

729,243

1,526,816

(797,573)

-52.2%

Current liabilities

41,632

236,353

(194,721)

-82.4%

41,632

236,353

(194,721)

-82.4%

(602,852)

-46.7%

Total liabilities

Net position:
Unrestricted

$

687,611 $ 1,290,463 $

Summary of Changes in Net Position
Fiscal Year

2019

$

512,250 $
6,600
37,000
4,972
2,010
562,832
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Revenues:
Program fees
Application fees
Annual Service fees
Miscellaneous Income
Interest income
Total revenues

Expenses:
Contract services
Consulting fees
Accounting and Legal fees
Advertising and marketing
Membership, dues and subscriptions
Office Supplies
Insurance
Job Training
Other expenses
Total expenses
Change in net position

200,000
26,850
45,419
398,283
21,200
6,198
1,734
250,000
216,000
1,165,684

$

(602,852) $
5

2018

Dollar
Change

Percent
Change

727,402
6,000
37,438
1,326
2,736
774,902

(215,152)
600
(438)
3,646
(726)
(212,070)

-29.6%
10.0%
-1.2%
275.0%
-26.5%
-27.4%

114,500
311,733
31,438
116,775
1,110
1,879
50,000
627,435

85,500
(284,883)
13,981
281,508
20,090
6,198
(145)
250,000
166,000
538,249

74.7%
-91.4%
44.5%
241.1%
1809.9%
100.0%
-7.7%
100.0%
332.0%
85.8%

147,467 $

(750,319)

-508.8%

NEW ROCHELLE - INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)

Overview of the Financial Statements (Continued)
The IDA's expenses by function were as follows:

Other expenses
18.5%
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2019 Expenses
Insurance
Job Training
0.2%
21.4%
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Management’s Discussion and Analysis (Unaudited)
For the year ended December 31, 2019

Office Supplies
0.5%
Membership,
dues and
subscriptions
1.8%

Contract services
17.2%

Advertising and
marketing
34.2%

Accounting and
Legal fees
5.0%

Accounting and
Legal fees
3.9%

Consulting fees
2.3%

2018 Expenses
Membership,
Advertising and dues and
marketing subscriptions
18.6%
0.2%
Insurance
0.3%
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Other expenses
8.0%

Consulting fees
49.7%

Contract services
18.2%
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NEW ROCHELLE - INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Management’s Discussion and Analysis (Unaudited)
For the year ended December 31, 2019
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During 2019, fourteen total transactions were consummated, three of which constituted a closing of an approved
project: WBLM 14 Le Count Owner LLC, RXR Church-Division Tower A Holdings LLC, and RFMCH Huguenot
Property Owner LLC. The remaining eleven constituted smaller transactions such as terminations and refinancing
transactions. Of the three projects that closed in 2019, one was approved in 2019, and two were approved in
2018. All fourteen projects resulted in a total transaction fee of $512,250 in 2019. Six additional projects are
anticipated to close in 2020 with an estimated transaction fee of $627,978 which constitutes a 40% split of the
transaction fee with the Corporation for Local Development, pursuant to the adoption of the Unified Joint
Application and fee schedule. The net impact of the projects that closed in 2019 is a decrease of $215,152 from
the prior year total. Annual service, application and other fees increased by $3,808 while interest income
increased slightly from the prior year by $726
Budgetary Highlights
The IDA adopts an annual budget and reports the results of operations on a budgetary comparison basis.

In preparing its budget, the IDA attempts to estimate its revenues using realistic, but conservative, methods so as
to budget its expenditure appropriations and activities in a prudent manner. The original FY 2019 budget
anticipated the completion of five new transactions at estimated transaction fees of $533,589. Fourteen
transactions, including smaller transactions such as refinancing and terminations, were concluded in 2019
generating transaction fees of $512,250 with six additional projects anticipated to close in 2020 with an estimated
transaction fee of approximately $628,000.
The adopted FY 2019 budget anticipated a deficiency of $564,176 to the fund balance to finance estimated
expenditures of $1,149,065. Actual expenditures were $283,381 19.6% less than budget. Combined with the
revenue shortfall, The fund balance in FY 2019 decreased by $602,852, decreasing, available reserves for future
years from $1,290,463 to $687,611.
Economic Factors
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• The IDA will continue to look for funding opportunities to further its mission of promoting local
development. Each year, the IDA will evaluate opportunities for investment of its resources in furthering
this mission.

CONTACTING ADMINISTRATION
This financial report is designed to provide citizens, taxpayers, customers, investors and creditors with a general
overview of the IDA’s finances and to show the accountability for the money received. If you have questions about
this report or need additional financial information, contact the New Rochelle Industrial Development Agency’s
Board at City Hall, 515 North Avenue, New Rochelle, New York.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Statement of Net Position
December 31, 2019

$

709,412
19,470
361

$

729,243

$

1,347
40,285

$

41,632

$

687,611
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ASSETS
Cash
Accounts receivable
Prepaid Insurance
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Total Assets

LIABILITIES
Accounts payable
Accrued expenses
Total Liabilities
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NET POSITION
Unrestricted

The accompanying notes are an integral part of these statements.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY

(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Statement Of Revenue, Expenses, And Changes In Net Position
For The Year Ended December 31, 2019
OPERATING REVENUE:
Program fees
Application fees
Annual Service fees
Miscellaneous income
Interest income

512,250
6,600
37,000
4,972
2,010
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$

Total revenue

562,832

OPERATING EXPENSES:
Contract services
Consulting fees
Accounting and Legal fees
Advertising and marketing
Membership, dues and subscriptions
Office Supplies
Insurance
Job Training
Other Expense

200,000
26,850
45,419
398,283
21,200
6,198
1,734
250,000
216,000

Total expenses

1,165,684

(602,852)

CHANGE IN NET POSITION

1,290,463

NET POSITION - beginning of year

$

Dr
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NET POSITION - end of year

The accompanying notes are an integral part of these statements.
9

687,611

NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Statement of Cash Flows
For the years ended December 31, 2019
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from fees
Receipts from miscellaneous income
Interest income
Payments to vendors
Net Cash from Operating Activities

554,950
4,972
2,010
(1,360,405)
(798,473)
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$

Net Change in Cash

(798,473)

Cash, Beginning of Year

1,507,885

Cash, End of Year

RECONCILIATION OF CHANGE IN NET POSITION TO NET CASH
PROVIDED BY OPERATING ACTIVITIES:
Change in net position
Change in
Accounts receivable
Accounts payable
Accrued Expense

709,412

$

(602,852)
(900)
(235,006)
40,285

$

Dr
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Net Cash Provided by Operating Activities

$

The accompanying notes are an integral part of these statements.
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(798,473)

NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Notes to Basic Financial Statements
December 31, 2019
ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
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1.
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Nature of Organization
New Rochelle - Industrial Development Agency (IDA) was established in 1977 by the New York State
Legislature to promote the economic welfare, recreation opportunities and prosperity of the City of New
Rochelle’s inhabitants. Although members of the IDA are appointed by the City Council, the IDA members
have complete responsibility for management of the Agency and accountability for all fiscal matters.
Accordingly, the IDA, although established by the City of New Rochelle, is a separate entity and operates
independently of the City of New Rochelle. The IDA is exempt from Federal, State and local income tax.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation
The IDA’s financial statements are prepared in conformity with accounting principles generally accepted in
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for accounting and financial reporting principles. The IDA’s financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting as businesstype activities are required to be reported. Revenues are recorded when earned and expenses are recorded
when a liability is incurred, regardless of the timing of related cash flows.

Cash
For purposes of the Statement of Cash Flows, the IDA considered all highly liquid investments with a
maturity of three months or less when purchased to be cash equivalents.
Credit Risk
The IDA’s policy is to minimize the risk of loss due to failure of an issuer or other counterparty to an
investment to fulfill its obligations. The IDA’s investment and deposit policy authorizes the reporting entity
to purchase the following types of investments:
▪
▪
▪

Obligations of the United States of America;
Obligations of the State of New York;
Certificates of Deposit;
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As of December 31, 2019, the IDA did not have any investments.

Custodial Credit Risk - Deposits
Custodial credit risk - deposits is the risk that in the event of a failure of a depository financial institution,
the reporting entity may not recover its deposits. In accordance with the IDA’s investment policy, all
deposits of the IDA including certificates of deposit and special time deposits, in excess of the amount
insured under the provisions of the Federal Deposit Insurance Act (FDIA), shall be secured by a pledge of
securities with an aggregate value equal to the aggregate amount of deposits.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Notes to Basic Financial Statements
December 31, 2019
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Net Position Classifications
In the financial statements, there are three classes of net position:
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Concentration of Credit Risk
The IDA places no limit on the amount that may be invested in any one issuer. At December 31, 2019, all cash
balances were held in one bank.

Net investment in capital assets consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of bonds, mortgages, notes, and other borrowings that are attributable to the
acquisition, construction, or improvement of those assets. The IDA did not have this classification at
December 31, 2019.
The restricted component of net position is reported as restricted when constraints placed on its use are
either externally imposed by creditors, grantors, contributors, laws or regulations of other governments
or imposed by law through constitutional provisions or enabling legislation. Restricted net position of
the Corporation is based on externally imposed conditions and include amounts restricted for debt
service.
It is the Agency's policy to first apply restricted resources when an expense is incurred for purposes for
which both restricted and unrestricted net position is available.

The unrestricted component of net position is the net amounts of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that are not included in the determination of net
investment of capital assets or the restricted component of net position.

Fee Income
The IDA charges a service fee for each qualified project tax-exempt bond financing and straight lease transitions
(PILOTS, sales tax exemption, and mortgage recording tax exemption) it issues, which is intended to be used for
the IDA’s expenses and to fund continuing operations.
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Grants
Amounts that are earned, but not yet received are reported as receivables. Amounts received, but not yet earned
are reported as deferred revenue.

Income Taxes
The IDA is a not-for-profit local development IDA under Section 1411 of New York State not-for-profit IDA law and
is exempt from Federal income taxes and New York State taxes. Accordingly, no income tax provision has been
made.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Notes to Basic Financial Statements
December 31, 2019
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Industrial Bond and Note Transactions
Certain industrial development revenue bonds and notes issued by the IDA are secured by property which is
leased to companies and the bonds are retired by lease payments. The bonds and notes are obligations of the IDA
but are payable solely out of lease payments or the real property which is the subject thereof. All lease payments
are paid to a trustee for disbursement to lenders. The IDA does not record the assets or liabilities resulting from
completed bond and note issues in its accounts since its primary function is to arrange the financing between the
borrowing companies and the bond and note holders, and funds arising therefrom are controlled by trustees or
banks acting as fiscal agents.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

CASH

The IDA’s bank deposits were insured and collateralized as follows:

Bank
Balance

Carrying
Amount

Cash

$ 857,625 $ 709,412

Collateralized with securities held by pledging
financial institution trust department or agent in the
Corporation's name

$ 607,625

Covered by FDIC insurance

250,000

Total

$ 857,625
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2.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)

3.

TRANSACTIONS WITH THE CITY OF NEW ROCHELLE

nge

Notes to Basic Financial Statements
December 31, 2019
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As a component unit of the City of New Rochelle, New York, transactions occur between the Agency and the
City throughout the year in the ordinary course of operations. Below is a summary of significant
transactions:

Contract services - The City provides executive and administrative services as defined in an annual contract
agreed to between the City and the Agency. These services are billed semi-annually and totaled $200,000
during 2019.
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Westhab Inc., Assignment - The City assigned its Consultant Services Agreement with Westhab Inc. to the
IDA with respect to the Job Training Services, as defined in the Agreement. The assignment also provided for
a reimbursement of $250,000 from the IDA to the City for Job Training Services provided from March 2019
through of the date of Assignment.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Schedule of Budget With Actual Operating Amounts (Unaudited)
December 31, 2019

$

Actual

Variance
Favorable
(Unfavorable)

533,589 $
4,800
44,500
2,000

533,589 $
4,800
44,500
2,000

512,250 $
6,600
37,000
4,972
2,010

(21,339)
1,800
(7,500)
4,972
10

584,889

584,889

562,832

(22,057)

200,000
100,000
32,000
333,952
2,940
16,907
3,266
350,000
110,000

200,000
100,000
32,000
507,952
22,940
16,907
3,266
350,000
216,000

200,000
26,850
45,419
398,283
21,200
6,198
1,734
250,000
216,000

73,150
(13,419)
109,669
1,740
10,709
1,532
100,000
-

1,149,065

1,449,065

1,165,684
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OPERATING REVENUE:
Program fees
Application fees
Annual Service fees
Miscellaneous income
Interest income

Final
Budget

nge

Original
Budget

Total revenue

OPERATING EXPENSES:
Contract services
Consulting fees
Accounting and Legal fees
Advertising and marketing
Membership, dues and subscriptions
Office Supplies
Insurance
Job Training
Other expenses
Total expenses

Excess (deficiency) of revenues over expenditures

(564,176)

(864,176)

564,176

864,176

NET POSITION - beginning of year

$

-
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NET POSITION - end of year
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$

-

283,381

(602,852)

261,324

1,290,463

$

687,611

426,287

$

687,611

NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Comparative Schedule of Actual Operating Amounts (Unaudited)
December 31, 2019 and 2018

$

$

nge

Actual
Year ended
December 31, 2018

512,250
6,600
37,000
4,972
2,010

727,402
6,000
37,438
1,326
2,736
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OPERATING REVENUE:
Program fees
Application fees
Annual Service fees
Miscellaneous income
Interest income

Actual
Year ended
December 31, 2019

Total revenue

OPERATING EXPENSES:
Contract services
Consulting fees
Accounting and Legal fees
Advertising and marketing
Membership, dues and subscriptions
Office Supplies
Insurance
Job Training
Other Expense
Total expenses

$
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CHANGE IN NET POSITION

17

562,832

774,902

200,000
26,850
45,419
398,283
21,200
6,198
1,734
250,000
216,000

114,500
311,733
31,438
116,775
1,110
1,879
50,000

1,165,684

627,435

(602,852)

$

147,467
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS
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March 18, 2020

To the Board of Directors of
New Rochelle - Industrial Development Agency

We have audited, in accordance with the auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards issued by the Comptroller General of
the United States, the financial statements of New Rochelle - Industrial
Development Agency (IDA), a public benefit corporation and a discretely presented
component unit of the City of New Rochelle, New York as of and for the year ended
December 31, 2019, and the related notes to the financial statements, which
collectively comprise the IDA’s basic financial statements, and have issued our
report thereon dated March 18, 2020.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered the
IDA's internal control over financial reporting (internal control) to determine the
audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the IDA’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the IDA’s internal
control.
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A deficiency in internal control exists when the design or operation of a control
does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, misstatement on a
timely basis. A material weakness is a deficiency, or a combination of deficiencies,
in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statement will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.

6 Wembley Court
Albany, New York 12205
p (518) 464-4080
f (518) 464-4087
www.bonadio.com
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the IDA’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards .
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Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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NEW ROCHELLE INDUSTRIAL DEVELOPMENT AGENCY
(A Discretely Presented Component Unit of the City of New Rochelle, New York)
Schedule of Findings and Responses
For the Year Ended December 31, 2019
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Section I – Summary of Auditor’s Results
Financial Statements
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Type of independent auditor’s report issued on whether the financial statements were prepared
in accordance with GAAP:

Internal control over financial reporting:

Unmodified

Material weakness(es) identified?

_____ Yes

__X___ No

Significant defiency(ies) identified

_____ Yes

__X___ None

Noncompliance material to the financial
statements noted?

____ Yes

__X___ No

Section II - Financial Statement Findings
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There were no instances of material weaknesses, significant deficiencies, or noncompilance
noted that are required to be reported under Government Auditing Standards.
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