New Rochelle Corporation For Local Development
Minutes Summary of the Regular Meeting of the New Rochelle Corporation for Local Development
(CLD) held on Wednesday, October 24, 2018 at 8:25 P.M., in City Council Conference Room,
City Hall, New Rochelle, New York. The following members of the Agency were:
Charles B. Strome, III, Chair
Ivar Hyden, Vice Chair
Howard Greenberg, Secretary
Robert Balachandran, Treasurer
Felim O’Malley, Member
Jordanna Davis, Member
Amy Moselhi, Member

ABSENT:

Luiz C. Aragon, Commiss. of Development/CLD Assistant Secretary
Gina D’Agrosa, Deputy Commiss. Econ. Dev./CLD Executive Director
Roisin Grzegorzewski, IDA/CLD Economic Development Manager
Pat Malgieri, Esq., CLD Transaction Counsel, Harris Beach
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ALSO PRESENT:
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PRESENT:

IDA Meeting was called to order by the Chair, Mr. Strome.
Roll Call was taken.

Announcements: None

D

Harquin Creative Group Sponsorship- Resolution
Ms. D’Agrosa explained that this resolution is to approve the sponsorship of New Roc City’s “Ring in the
New Year at Noon” which the proceeds will be utilized to support the New Rochelle Library Foundation,
a not-for-profit that supports community services. The expenditure is for $2,500 and requires a budget
modification, moving $2,500 from transaction fees received in revenue to the Marketing line item.
A motion to approve was made by Mr. Hyden and seconded by Ms. Davis. All in favor, the motion
passed.
2019 Proposed Budget Adoption-Resolution
Ms. D’Agrosa provided details on the proposed 2019 Budget and discussed the projections through 2022.
The Board provided questions and comments.
A motion to approve was made by Mr. Strome and seconded by Mr. Hyden. All in favor, the motion
passed.
New Business/Discussion:
None.
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New Rochelle Corporation For Local Development
Next Meeting: Wednesday, November 28, 2018 at 7:30PM.
Adjournment: Mr. Balachandran made a motion to adjourn the meeting, seconded by Mr.
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Greeneberg. All in favor, the motion passed.
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TAP Proposal for Corporation for Local Development
Date: November 28, 2018
Objective:
New Rochelle is currently undergoing a rapid period of expansive retail and residential development. The New
Rochelle Development Department seeks to provide support to the existing business community as the retail
environment changes around them, as well as to support businesses new to the community to smooth their entry. The
Acceleration Project, a nonprofit, mission-driven consulting firm committed to supporting the vitality of local economies
by keeping small business thriving, will provide strategic and tactical advice to ten New Rochelle businesses to
improve their business performance and provide them with the tools they need to guide their business decisions over
the next 1-3 years.
Scope and Deliverables:
TAP will provide 10 New Rochelle businesses with their Strategic Advisory Program (SAP). Through the SAP, each
small business owner will receive 4-5 months of advisory services from a pair of TAP consultants. The consultants
assigned will identify and prioritize realistic goals for each business, utilize customized TAP tools to address immediate
needs, and create a structured, results-oriented, tactical and time-bound Action Plan to guide the business through the
next three years. Areas addressed may include, but are not limited to, competitive research, financial proformas,
marketing strategy, operations improvements, customer satisfaction, etc. TAP Management Team will work with New
Rochelle partners to develop criteria for client participation, publicize program and seek applicants. Based on client
selection, TAP Management Team will assign consultant pairs, develop and deliver relevant training materials to
consultants, provide regular check-ins with clients and consultants, identify opportunities for larger consultant groups to
contribute, oversee deliverables, and deliver regular updates and final materials to relevant New Rochelle partners.
Project may be divided into two phases. In Phase 1, TAP will provide SAP to five existing New Rochelle small
businesses. Selection process to include input from appropriate sources. In Phase 2, TAP will provide SAP to five
small businesses new to New Rochelle. Selection process to include input from appropriate sources.
In addition, TAP will conduct checkpoints at 6 months and 12 months after delivery of Action Plan to track success
metrics, including ongoing operations, job preservation, job creation, and revenue growth. Client satisfaction will be
captured through TAP feedback survey.
Estimated Budget for Phase 1 and 2:
To compensate TAP for their efforts, we are requesting $26,643 for Phase 1 and $21,748 for Phase 2, for a total of
$48,391.
Each phase will require
● Minimum of 10 consultants over 4-5 months
● TAP management to coordinate, train, oversee and measure pilot success
● Administrative support
Pricing is indicative of CLD being public authority; additional donated funds and services included, may not be
reflective of actual cost.

TAP Partnership with New Rochelle
November 28, 2018

This document contains information that is confidential and is the property of The
Acceleration Project (TAP). It may not be copied, published or used, in whole or in part,
for any purpose other than as expressly authorized by The Acceleration Project (TAP).
© The Acceleration Project (TAP) 2018. All Rights Reserved.

About Us
TAP is an innovative consulting firm that provides high-caliber consulting
services at an accessible price to small businesses, entrepreneurs,
municipalities and nonprofits
TAP is a dual mission organization:

Support small business to
keep local economies vital

Channel talent into the
economy

TAP is structured as a 501(c)(3) with an extremely lean infrastructure supported by
grants and donations that enables clients to be served at a cost well below market.
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The Opportunity
New Rochelle’s downtown revitalization has created a pivotal opportunity for businesses. Given
the right support, both existing and new businesses will thrive, with the community at large
benefiting.

OPPORTUNITY:
Economic Rebirth
- 2.4M sq ft of new office space
- 1M sq ft of new retail space
- 6,370 new housing units
- 1,200 new hotel rooms
Challenges Faced By
Existing Businesses

Challenges Faced By
New Businesses

- Increased competition

- Understanding market needs

- Aging facilities
- Shifting traffic patterns
- New customer requirements
- New business paradigm
- Urgency to adapt

- Defining customer segments
- Communicating value proposition
through relevant channels
- Building relationships with key
constituents
- Planning for/managing growth
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The Solution - Strategic Advisory Program
TAP’s Strategic Advisory Program (SAP) is a structured, results-oriented program. Participating business
owners receive customized tools to address immediate business needs as well as long-term Action Plans to
be deployed post-engagement. Selected New Rochelle businesses owners will be provided with support to
take advantage of the increased opportunity available due to development. Advisory services will address
multiple business functions, including marketing and sales, financial planning, strategic planning, operations,
and human resource management.
We recommend the implementation of a pilot of TAP’s Strategic Advisory Program to 10 New Rochelle small
business owners (5 new and 5 existing businesses), deployed on a rolling basis.
TAP/NR SAP:
● Partner with community and gov’t organizations to understand key issues facing New Rochelle
businesses by location or district
● Select 10 businesses for SAP pilot (5 new, 5 existing)
● Diagnose key business challenges
● Deploy consultant team to work with business owners to articulate short and long term goals, address
key challenges
● Create customized tools to close gap and develop individualized Action Plan
● Check in at 6 and 12 months post-engagement to provide support and assess impact
Success Metrics:
● continued business existence
● revenue growth
● job preservation
● job creation
Fee for services:
Phase 1: Serve 5 existing businesses - $26,643
Phase 2: Serve 5 new businesses - $21,748
*Pricing is inclusive of additional donated funds and services and may not be reflective of actual cost

4

SAP Results
Business Overview

Yirga
Cafe

TAP Focus

Financial literacy non-profit
struggled to attract volunteers and
assess effectiveness of curriculum

Recruit, train and retain volunteers;
Created strategy to capture
curriculum feedback

Martial arts studio with afterschool classes and seasonal
business struggled to generate
“off-hours” revenue

Developed plan to optimize
excess capacity; Recommended
new pricing and customer
acquisition strategies

Ethiopian restaurant with daily/
seasonal revenue fluctuations

Developed new pricing
strategies; Recommended
social media plan

Results
Doubled number of
volunteers from 20 to 40,
in 2 months
No longer need seasonal
bridge loan

12% increase in sales

Start-up coffee shop needed
funding after initial loan
application rejected

Developed financial projections
to support business plan / loan
application

Swimsuit designer and
manufacturer struggling to get
product placement

Identified high-potential retail
targets; Created sales process
with supporting collateral/talking
points

6X increase in initial sales

Unprofitable dog daycare
business with limited financial
reporting and large tax debt

Completed complex financial audit
& analysis to assess state of
business; Recommended early
lease termination to kickstart
recovery focused only on profitable
services

Will reduce costs by 30%
and focus on 50% of
profitable revenues

$70K loan approved
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Follow TAP

@tapthepoten*al

www.theaccelera*onproject.org
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Date: November 28, 2018
At a meeting of the City of New Rochelle Corporation for Local Development (the
“Corporation”), held at City Hall, 515 North Avenue, New Rochelle, New York on the 28th day
of November, 2018, the following members of the Corporation were:
PRESENT:
ABSENT:
ALSO PRESENT:

After the meeting had been duly called to order, the Chair announced that among the
purposes of the meeting was to consider and take action on certain matters pertaining to entering
into an agreement with The Acceleration Project for the purposes of providing a “Strategic
Advisory Program” to furnish strategic and tactical advice to five (5) existing New Rochelle
businesses to improve their business performance and provide then the tools needed to guide
their business decisions.
The following resolution was duly moved, seconded, discussed and adopted with the
following members voting:
Voting Aye

Voting Nay

RESOLUTION OF THE CITY OF NEW ROCHELLE
CORPORATION
FOR
LOCAL
DEVELOPMENT
AUTHORIZING ENTERING INTO AN AGREEMENT
WITH THE ACCELERATION PROJECT TO PROVIDE A
STRATEGIC ADVISORY PROGRAM TO FURNISH
STRATEGIC AND TACTICAL ADVICE TO FIVE (5)
EXISTING NEW ROCHELLE BUSINESSES AND THE
EXPENDITURE OF UP TO $26,643 TOWARD THE
PAYMENT OF THE COST OF SUCH AGREEMENT.
WHEREAS, pursuant to the purposes and powers contained within Section 1411 of the
Not-for-Profit Corporation Law (the “NPCL”) of the State of New York (the "State"), as
amended, and pursuant to its certificate of incorporation filed on August 17, 2012, the CITY OF
NEW ROCHELLE CORPORATION FOR LOCAL DEVELOPMENT (the “Corporation”)
was established as a not-for-profit local development corporation of the State with the authority
and power to own, lease and sell personal and real property for the purposes of, among other
things, acquiring, constructing and equipping certain projects exclusively in furtherance of the
charitable or public purposes of relieving and reducing unemployment, promoting and providing
for additional and maximum employment, bettering and maintaining job opportunities,
instructing or training individuals to improve or develop their capabilities for such jobs, by
encouraging the development of, or retention of, an industry in the community or area, and
lessening the burdens of government and acting in the public interest; and
WHEREAS, to carry out the aforesaid purposes, the Corporation has the power under the
NPCL to do all things necessary to fulfill its obligations imposed by the NPCL; and
WHEREAS, the Corporation has heretofore undertaken discussions with The
Acceleration Project, a not-for-profit corporation (“TAP”), to provide support to the existing
business community, including the retail business community, in the City of New Rochelle (the
“City”) as well as support to businesses new to the City; and
WHEREAS, TAP is an innovative consulting firm providing high-caliber consulting
services at an accessible price to small businesses, entrepreneurs, municipalities and non-profits
with a mission to (i) support small businesses to keep local economies vital, and (ii) channel
talent into local economies; and
WHEREAS, pursuant to its proposal, dated November 28, 2018 presented to the
Corporation (the “Proposal”), TAP proposes to furnish to the Corporation its “Strategic Advisory
Program” whereby TAP will furnish strategic and tactical advice to ten (10) New Rochelle
businesses to improve their business performance and provide then the tools needed to guide
their business decisions over the next one (1) to three (3) years, including, but not limited to,
competitive research, financial proformas, marketing strategy, operations improvements and
customer satisfaction (all the foregoing being collectively referred to herein as the “Services”);
and
WHEREAS, TAP’s Proposal provides for the Strategic Advisory Program, including the
Services, to be delivered in two (2) phases, with five (5) existing businesses in the City first
participating in the Strategic Advisory Program and receiving the Services (“Phase 1”), and
thereafter five (5) businesses new to the City participating in the Strategic Advisory Program and
receiving the Services (“Phase 2”); and

WHEREAS, the Corporation has determined that entering into an agreement with TAP at
this time for the provision of Phase 1 of the Strategic Advisory Program, including the Services,
would be consistent with, and would serve to further, the Corporation’s not-for-profit purposes,
including, but not limited to, relieving and reducing unemployment, promoting and providing for
additional and maximum employment, bettering and maintaining job opportunities, instructing or
training individuals to improve or develop their capabilities for such jobs, by encouraging the
development of, or retention of, an industry in the community or area, and lessening the burdens
of government and acting in the public interest.
NOW, THEREFORE, BE IT RESOLVED by the Corporation (a majority of the
members thereof affirmatively concurring) as follows:
Section 1.
The Corporation hereby determines that entering into an agreement with
TAP for purposes of providing Phase 1 of the Strategic Advisory Program, including the
Services, and the provision of financing of the cost thereof constitutes a Type II Action pursuant
to the New York State Environmental Quality Review Act, Article 8 of the New York State
Environmental Conservation Law and the regulations adopted pursuant thereto at 6 N.Y.C.R.R.
Part 617.1 et. seq., as amended.
Section 2.

The Corporation hereby further finds and determines:

(a)
By virtue of the NPCL, the Corporation has been vested with all powers necessary
and convenient to carry out and effectuate the purposes and provisions of the NPCL and to
exercise all powers granted to it under the NPCL; and
(b)
Entering into an agreement with TAP for purposes of providing Phase 1 of the
Strategic Advisory Program, including the Services, (i) will serve to further, the Corporation’s
not-for-profit purposes, including, but not limited to, relieving and reducing unemployment,
promoting and providing for additional and maximum employment, bettering and maintaining
job opportunities, instructing or training individuals to improve or develop their capabilities for
such jobs, by encouraging the development of, or retention of, an industry in the community or
area, and lessening the burdens of government and acting in the public interest, and (ii) is
authorized by the NPCL and will be in furtherance of the policy of the State of New York as set
forth therein; and
(c)
It is desirable and in the public interest for the Corporation to enter into an
agreement with TAP for purposes of providing Phase 1 of the Strategic Advisory Program,
including the Services; and
(d)
The Corporation has the authority to enter into an agreement with TAP for such
purposes; and
(e)
The funds for the payment of the amount due from the Corporation for Phase 1 of
the Strategic Advisory Program in an amount not to exceed $26,643.00 are available in the
Corporation’s 2018 budget.
Section 3.
In consequence of the foregoing, the Corporation is hereby authorized to
enter into an agreement with TAP for purposes of providing Phase 1 of the Strategic Advisory
Program, including the Services, at an amount to be expended by the Corporation thereunder not

to exceed $26,643.00 and upon such other terms and conditions as the Executive Director,
Chairman or Assistant Secretary of the Corporation may determine to be necessary and
appropriate, provided that such terms and conditions are consistent with the purposes and terms
of this resolution.
Section 4.
In furtherance of the foregoing purposes, the Corporation hereby
determines that an amount of $26,643.00 in revenues heretofore received by the Corporation
shall be allocated to line item Consultants under its 2018 budget and that such amount is further
hereby appropriated from its 2018 budget under such line item.
Section 5.
The Corporation, acting by and through its Executive Director, Chairman
or Executive Director is hereby authorized to negotiate, execute and deliver such agreements and
documents, and to do all things, necessary or appropriate for the accomplishment of the purposes
of this resolution, and all acts heretofore taken by the Corporation with respect to the subject
matter of this resolution are hereby approved, ratified and confirmed.
Section 6.

This resolution shall take effect immediately.

STATE OF NEW YORK
COUNTY OF WESTCHESTER

)
: SS.
)

I, the undersigned Secretary of the City of New Rochelle Corporation for Local
Development, DO HEREBY CERTIFY:
That I have compared the annexed extract of the minutes of the meeting of the City of
New Rochelle Corporation for Local Development (the “Corporation”), including the resolutions
contained therein, held on the 28th day of November, 2018, with the original thereof on file in my
office, and that the same is a true and correct copy of the proceedings of the Corporation and of
such resolutions set forth therein and of the whole of said original insofar as the same related to
the subject matters therein referred to.
I FURTHER CERTIFY that public notice of the time and place of said meeting was duly
given to the public and the news media in accordance with the New York Open Meetings Law,
constituting Chapter 511 of the Laws of 1976 of the State of New York, as amended, that all
members of said Corporation had due notice of said meeting and that said meeting was in all
respects duly held.
IN WITNESS WHEREOF, I have hereunto set my hand as of the 28th day of November,
2018.

By:________________________________
Secretary

